Amendment to the State of South Dakota Contract for Centralized
Production and Distribution of License Plates

1. This amendment (this "Amendment") is made by Intellectual Technology, Inc. (“Contractor”), the
South Dakota Department of Revenue (“State”), and the South Dakota Department of Corrections
(“Pheasantland Industries”) parties to the Contract for Centralized Production and Direct Distribution
of License Plates (the "Agreement"), contract number 15-0200-017, executed April 13, 2015.

2. Section 6 of the Agreement is hereby amended by inserting the followin g sentences immediately after
the last sentence of such Section:

“Notwithstanding anything in this Section 6 to the contrary, commencing on J uly 1, 2016,
the State shall reimburse the Contractor for postage to mail on demand license plate
orders to vehicle owners. Contractor shall bill the State monthly for this cost. The term
“postage” used in this section shall not include the cost of packaging or shipping
materials.”

3. Notwithstanding anything in the Agreement to the contrary, the State shall pay Contractor a total of
$175,975.32 for postage incurred and for freight costs to ship license plates from Indiana to South
Dakota incurred from November 1, 2015 through June 30, 2016. The State may pay this amount in
installments, but such total amount shall be paid to Contractor by no later than December 31, 2016.

4. Except as expressly set forth in this Amendment, the Agreement is unaffected and shall continue in
full force and effect in accordance with its terms. If there is conflict between this Amendment and the

Agreement or any earlier amendment, the terms of this Amendment will prevail.

[Signature Page Follows]
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IN WITNESS WHEREOQF, the parties signify their agreement by the signatures affixed below.

SOUTH DAKOTA INTELLECTUAL TECHNOLOGY, INC.
DEPARTMENT OF RE¥ENUE

Y/ o4

: BY:
oty g
Andy Gerlach. Secretary John oW
South Dakota Department of Revenue Chief Financial Officer
I 2t @ /4 /20
(DATE) / (DATE)
STATE OF SOUTH DAKOTA

DEPARTMENT OF CORRECTIONS
BY_:\;/——a <{\/
|

Dennis Kaemingk, Secretary

q

South Dakota Department of Corrections

S-7-16

(DATE)

7971075.2/46987-00001



STATE OF SOUTH DAKOTA
CONTRACT FOR CENTRALIZED PRODUCTION AND
DIRECT DISTRIBUTION OF LICENSE PLATES

INTELLECTUAL TECHNOLOGY, INC. AND SOUTHDAKOTA DEPARTMENT OF
2980 E. COLISEUM BLVD. REVENUE
FORT WAYNE, IN 46805 445 E. CAPITOL AVENUE

PIERRE, SD 57501

(Hereinafter referred to as Contractor) (Hereinafter referred to as State)

SOUTH DAKOTA DEPARTMENT OF
CORRECTIONS

3200 EAST HIGHWAY 34

PIERRE, SD 57501

(Hereinafter referred to as Pheasantland
Industries)

The State hereby enters into this Contract for Centralized Production and Direct Distribution of
License Plate Services and Materials (this “Contract’™) with Contractor in consideration of and
pursuant to the terms and conditions set forth herein.

1.

TERM OF CONTRACT: The Contractor’s services under this Contract shall commence on
September 1, 2015 and end on September 1, 2025, unless terminated pursuant to the
terms of this Contract.

CONTRACT NUMBER: The state contract number assigned to this Contract is/5-6260-¢/ 7

CONTRACTOR INFORMATION: The Contractor will provide the State with its Employer
Identification Number, Federal Tax Identification Number or Social Security Number
upon execution of this Contract.

REFERENCE DOCUMENTS: The contents of the Request for Proposal (as amended)
(“RFP™), attached hereto as Appendix A, and the response submitted by the Contractor
(the “Contractor’s Response™), attached hereto as Appendix B, are hereby incorporated
into this Contract by reference. In the event there is a discrepancy or conflict between the
RIP, the Contractor’s response and this Contract, the documents will be interpreted in the
following order of priority: {A) this Contract, (B) RFP, and (C) the Contractor’s
Response. The Contractor shall perform those services described in the RFP and the
Contractor’s Response (collectively, the “Services”™) with the following changes:

4.1.  This Contract is for a ten year term as indicated in Section 1 of this Contract.
4.2.  The turnaround time, found in Section 21 of the RFP, shall be extended from
seven (7) days to fourteen (14) days.



4.3.  Contractor will work with the State to fully develop and integrate a full end-to-
end license plate management program with SDCARS.

4.4, The State and Contractor will negotiate in good faith fo reach an agreement to
either amend the State’s Consultant Contract, last amended December 5, 2011
(the “Consultant Contract™) in order to modify or eliminate any provisions in the
Consultant Confract that conflict with the provisions of this Contract or
incorporate the Consultant Contract into this Contract.

4.5.  The penalty clause in Section 3.6.2 of the RFP, shall be amended to allow the
Contractor to receive payment for any plates delivered outside the acceptable
turnaround time. The Contractor will still be liable for a $2.45 per plate, or the
per plate cost as properly amended pursuant to this Contract, penalty for those
plates delivered outside the turnaround time.

4.6.  The Contractor may substitute the subcontractor services of JR Wald, Inc. for that
of Irwin Hodson Group.

* ADDITIONAL SERVICES: The Confractor shall not commence any additional work or
change the scope of the work until authorized i writing by the State. The Contractor
shall make no claim for additional compensation in the absence of a prior written
approval and amendment executed by all signatories to this Contract.

PAYMENT: Pheasantland Industries will make payment for the Services upon satisfactory
completion of the Services. Pheasantland Industries shall pay the Contractor $2.45 per
plate. The TOTAL CONTRACT AMOUNT shall not to exceed $12,625,343.00 for every
five years of the term hereof. Contract price maximums set out in this section are based on
projected transaction volumes as outlined in the RFP. If actual transactions exceed the
projected volume, the TOTAL CONTRACT AMOUNT paid shall be adjusted
accordingly. The Contractor may propose, on the basis of increased cost and a
substantiating justification, not more than a one and one-half (1 /) percent increase in the
price per plate, beginning with calendar year 2016 and for each successive year of the term.
The State shall judge the adequacy of the justification for each proposed annual price
increase and, if accepted, shall give its approval in writing.

PAYMENT TO CONTRACTOR: Pheasantland Industries shall be responsible for the
payment of all amounts owed to the Contractor under this Contract. Pheasantland
Industries will not pay Contractor's expenses as a separate item. Payment will be made
pursuant to itemized invoices submitted with a signed state voucher. Payment will be made
consistent with SDCL ch. 5-26.

PERFORMANCE: Services provided by the Contractor under this Contract must be
performed to the State’s reasonable satisfaction, as determined at the discretion of the
undersigned State representative and in accordance with all applicable federal, state, and
local laws, rules, regulations, and ordinances. Pheasanfland Industries shall not be
required to pay for work found to be reasonably unsatisfactory, inconsistent with this
Contract or performed in violation of any federal, state or local statute, ordinance, rule or
regulation.
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INDEMNIFICATION: The Contractor agrees to indemnify and hold the State of South
Dakota, its officers, agents and employees, harmless from and against any and all actions,
suits, damages, liability or other proceedings, including court costs, attormney’s fees, and
other expenses, that may arise as the result of performing Services hereunder.
Specifically, the State shall not be liable for any error or transmission of inaccurate
information by the Contractor or its subcontractors, if any, resulting in erroneous
mformation relating to plate messaging, registration documents, and delivery to the
vehicle owner, unless due solely to the error or omission of the State, its officers, agents,
or employees. This section does not require the Contractor to be responsible for or
defend against claims or damages arising solely from errors or omissions of the State, its
officers, agents or employees.

INSURANCE REQUIREMENTS: The Contractor, at all times during the term of this
Contract, shall obtain and maintain in force insurance coverage of the types and with the
limits as follows:

A. Commercial General Liability Insurance:

The Contractor shall maintain occurrence based commercial general
hability insurance or equivalent form with a limit of not less than
$1,000,000.00 for each occurrence. If such insurance contains a
general aggregate limit it shall apply separately to this Confract or be
no less than two times the occurrence limit.

B. Professional Liability Insurance or Miscellaneous Professional
Liability Insurance:

The Contractor agrees to procure and maintain professional liability
insurance or miscellaneous professional liability insurance with a limit
not less than $1,000,000.00.

C. Business Automobile Liability Insurance:
The Contractor shall maintain business automobile liability insurance
or equivalent form with a limit of not less than $1,000,000.00 for each
accident. Such insurance shall include coverage for owned, hired and
non-owned vehicles.

D. Worker’s Compensation Insurance:

The Contractor shall procure and maintain workers® compensation and
employers’ liability insurance as required by South Dakota law.

E. Cyber Liability Insurance:

The Contractor shall maintain cyber liability insurance with liability
limits of the amount of $1,000,000.00 to protect any and all State data
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the Contractor receives as part of the project covered by this Contract,
including State data that may reside on the Contractor’s employees’
owned devices. If the Contractor has a contract with a third-party to
host any of the State data the Contractor receives as part of the project
covered by this Contfract, then the Contractor shall include a
requirement for cyber liability insurance as part of the contract
between the Contractor and the third-party hosting the data in
question. The third-party cyber liability insurance coverage will
include state data that resides on their employees’ owned devices
including but not limited to laptops and smart phones. The cyber
liability msurance shall cover at a minimum expenses related to the
management of a data breach incident, the investigation, recovery and
restoration of lost data, data subject notification, call management,
credit checking for data subjects, legal costs, and regulatory fines.

Before beginning work under this Contract, Contractor shall furnish the
State with properly executed Certificates of Insurance which shall clearly
evidence all insurance required in this Contract. In addition, Contractor
shall furnish copies of insurance policies if requested by the State.

The insurance required by this Contract, through policy or
endorsement(s), shall include a provision that the policy and
endorsement(s) may not be cancelled or modified without thirty (30) days
prior written notice. In the event that any policy or endorsement is
modified, a new policy is issued, or a policy 1s cancelled or not renewed,
the Contractor agrees to provide immediate notice to the State and provide
a new certificate of insurance showing continuous coverage in the
amounts required pursuant to this Contract.

Failure to provide insurance as required in this Contract may be deemed a
material breach of contract entitling the State to immediately terminate
this Contract.

INDEPENDENT CONTRACTOR: While performing Services hereunder, the Contractor 1s
performing as an independent contractor. No part of this Contract shall be construed to
represent the creation of an employment, agency, partnership or joint venture agreement
between the parties. No party will assume liability for any injury (including death) to any
persons, or damage to any property, arising out of the acts or omissions of the agents,
employees or subcontractors of the other party.

INJURY REPORTING: Contractor agrees to report to the State any event encountered in the
course of performance of this Contract which results in injury to the person or property of
third parties, or which may otherwise subject Contractor or the State to liability.
Contractor shall report any such event to the State immediately upon discovery.

Contractor's obligation under this section shall only be to report the occurrence of any
event to the State and to make any other report provided for by their duties or applicable
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law. Contractor's obligation to report shall not require disclosure of any information
subject to privilege or confidentiality under law (e.g., attorney-client communications).
Reporting to the State under this section shall not excuse or satisfy any obligation of
Contractor to report any event to law enforcement or other entities under the
requirements of any applicable law.

TERMINATION PROVISION: This Confract may be terminated by either the State or the
Contractor upon ninety (90) days written notice. In the event the Contractor breaches any
of the terms or conditions hereof and fails to cure such breach within sixty (60) days after
being notified of such breach by the State, this Contract may be terminated by the State. If
termination for such a default is effected by the State, any payments due to Contractor at the
time of termination may be adjusted to cover any additional costs to the State because of
Contractor's default. State shall pay to Contractor all reasonable, documented costs of work
in process and raw material incuired before the termination for convenience in filling any
outstanding requests for registrations or license plates pursuant to the terms of this Contract,
but not in any event to exceed the proportionate purchase price of the goods or services
involved. Contractor shall fransfer all such purchased work in process and raw material to
the State or its designee upon request of the State. Upon termination the State may take over
the work and may award another party an agreement to complete the work under this
Contract. If after the State terminates for a default by Contractor it is determined that
Contractor was not at fault, then the Contractor shall be paid for eligible services rendered
and expenses incurred up to the date of termination.

NON-APPROPRIATION OF FUNDS: This Contract depends upon the continued availability
of appropriated funds and expenditure authority from the South Dakota Legislature for
this purpose. If for any reason the South Dakota Legislature fails to appropriate funds or
grant expenditure authority, or funds become unavailable by operation of law or federal
funds reductions, this Contract will be terminated by the State. Termination for any of
these reasons is not a default by the State nor does it give rise to a claim against the State.

ASSIGNMENT OF CONTRACT: This Contract may not be assigned without the express prior
written consent of the State.

GOVERNING LAw: This Contract shall be governed by and construed in accordance with
the laws of the State of South Dakota. Any lawsuit pertaining to or affecting this
Contract shall be venued in Circuit Court, Sixth Judicial Circuit, Hughes County, South
Dakota.

COMPLIANCE WITH LAWS: The Contractor will comply with all federal, state and local
laws, regulations, ordinances, guidelines, permits and requirements applicable to
providing the Services pursuant to this Contract, and will be solely responsible for
obtaining current information on such requirements.

PROPER CERTIFICATION: The Contractor warrants that the Contractor and 1s
subcontractors, if any, shall obtain and maintain all required permits, licenses,
registrations, and approvals, and shall comply with all health, safety, and environmental
statutes, rules, or regulations in the performance of work activities for the State. Failure



19.

20.

21.

22,

23.

to do so may be deemed a material breach of this Contract and grounds for immediate
termination and denial of further work with the State.

CONFIDENTIALITY: The Contractor understands and agrees that data, materials, and
information disclosed to the Contractor may contain confidential and protected personal
mnformation. The Contractor covenants that data, material, and information gathered,
based upon or disclosed to the Contractor for the purpose of this Contract will not be
disclosed to or discussed with third parties without the prior written consent of the State.
The Contractor further agrees that this Contract, including any future amendments, 1s
subject to SDCL 1-27-1.5, 1-27-1.6, and SDCL 32-5-143 through SDCL 32-5-151,
inclusive. The Contractor shall only use or disclose State data, materials, and
information, within statutory limitations and the parameters of this Contract, while
receiving, storing, and transferring data to Pheasantland Industries or any subcontractors.
Contractor will fully indemnify and hold hanmless the State, its officers and employees
for any damage or loss resulting from the Contractor’s unauthorized use or disclosure of
personal information. Notwithstanding any other provisions herein, the State may
terminate this Contract for unauthorized use or disclosure of State’s data, material, and
information by written notice to the Contractor, such notice to be effective upon facsimile
(FAX) transmission to the Contractor, at the number provided above, or five (5) days
from the date of mailing of such notice. Any damages incurred due to a breach of this
clause by the Contractor will be the sole responsibility of the Contractor, including, but
not limited, to any damages or attorney fees incurred by the State.

SECURITY: The Contractor shall provide documentation and, at the discretion of the
State, allow for on-site inspections as needed to demonstrate that all facilities supporting
this Contract and controlled by the Contractor have adequate safeguards to assure needed
logical and physical separaticn is in place and enforced to insure data security, physical
security, and transport security.

UNENFORCEABLE PROVISIONS: In the event that any court of competent jurisdiction
shall hold any provision of this Contract unenforceable or invalid, such holding shall not
invalidate or render unenforceable any other provision hereof.

PRIOR DISCUSSIONS: All other prior discussions, communications and representations
concerning the subject matter of the Contract are superseded by the terms of this
Contract, and except as specifically provided therein, this Contract (including all
Appendices attached hereto) constitutes the entire agreement with respect to the subject
matter thereof.

COMMUNICATIONS BETWEEN PARTIES: Any notice or other communication required
under this Contract shall be in writing and sent to the address first set forth above.
Notices shall be given by and to Peggy Laurenz, 445 E. Capitol Ave, Pierre, SD, 57501
or Peggy.Laurenz(@state.sd.us on behalf of the State, and by and to Drew Nicholsen,
2980 E. Coliseum Blvd., Fort Wayne, IN, 46805 or dnicholson@iti4dmyv.com on behalf
of the Contractor, or such authorized designees as either party may from time to time
designate in writing.
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Any notice or other communication required under this Contract between the Contractor
and Pheasantland Industries will be given by and to Pat Gacke and Darold Diede, 1600
North Drive, PO Box 5911, Sioux Falls, SD, 57117, Pat.Gacke(@state.sd.us or
Darold.Diede@state.sd.us on the behalf of Pheasantland Industries and by and to Drew
Nicholson, 2980 E. Coliseum Blvd., Fort Wayne, IN, 46805 or dnicholsen(@itiddmv.com
on behalf of the Contractor, or such authorized designees as either party may from time to
time designate in writing.

Any notice or other communication required under this Contract between the Contractor
and the South Dakota Bureau of Information and Telecommunications (BIT) will be
between Carrie Tschetter or Matt Bauer, 700 Governors Drive, Pierre, SD, 57501,

Carrie. Tschetter@state.sd.us or Matt.Bauer@state.sd.us on behalf of BIT and Drew
Nicholson, 2980 E. Coliseum Blvd., Fort Wayne, IN, 46805 or dnicholson@iti4dmv.com
on behalf of the Contractor.

Notices or communications to or between the parties shall be deemed to have been
delivered when mailed by first class mail, provided that notice of default or termination
shall be sent by registered or certified mail, or, if personally delivered, when recetved by
such party. '

USE OF SUBCONTRACTORS: Except as provided in Section 4.6 above, Contractor may
not use subcontractors to perform the Services described herein without the express prior
written consent of the State. The Contractor will include provisions in its subcontracts
requiring its subcontractors to comply with the applicable provisions of this Contract, to
indemnify the State, and to provide insurance coverage for the benefit of the State in a
manner consistent with this Contract. The Contractor will cause its subcontractors,
agents, and employees to comply, with applicable federal, state and local laws,
regulations, ordinances, guidelines, permits and requirements and will adopt such review
and inspection procedures as are necessary to assure such compliance.

AMENDMENTS: This Contract may not be amended except in writing, which writing shall
be expressly identified as a part hereof, and be signed by an authorized representative of
each of the parties hereto. After the initial year of the term hereof, the parties upon mutual
agreement may adjust the specific terms or guarantees of this Contract. All adjustments
shall be proposed in writing to the State for approval and must be executed by all
signatories to this Contract. Unless otherwise indicated, a change or amendment shall be
effective on the date it is signed by both parties. Automatic upgrades to any software used
by the Contractor to provide any of the Services that simply improve the speed,
efficiency, reliability, or availability of existing services and do not alter or add
functionality, are not considered “changes to the Services” and such upgrades will be
implemented by the Contractor on a schedule no less favorable than that provided by the
Contractor to any other customer receiving comparable types of Services.

PENDING LITIGATION: The Contractor warrants that it has no current, pending or
outstanding criminal, civil, or enforcement actions initiated by the State or Pheasantland
Industries, and agrees that it will immediately notify the State of any such actions.

During the term of such actions, the Contractor agrees that the State may delay, withhold,
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or deny work under any supplement, amendment, change order or other contractual
device issued pursuant to this Contract.

LEGAL REQUEST FOR DATA: Except as otherwise expressly prohibited by law,
Contractor shall immediately notify the State of any subpoenas, warrants, or other Jegal
orders, demands or requests received by Contractor seeking State data, material, or
information in the possession of the Contractor. The Contractor, in such instances, shall
move to quash or modify the legal order, demand, or request. Upon the State’s request,
the Contractor shall provide the State with any documentation involved with the legal
request of State data, material, or information.

ED1scoOvVvERY: The Contractor shall contact the State upon receipt of any electronic
discovery, litigation holds, discovery searches, and expert testimonies related to, or which
in any way might reasonably require access to the data of the State. The Contractor shall
not respond to service of process, and other legal requests related to the State without first
notifying the State unless prohibited by law from providing such notice.

ELIGIBILITY: The Contractor certifies that neither Contractor nor its principals are
presently debarred, suspended, proposed for debarment or suspension, or declared
ineligible from participating in transactions by the federal government or any state or
local government department or agency. Contractor further agrees that it will
immediately notify the State if during the term of this Contract Contractor or its
principals become subject to debarment, suspension or ineligibility from participating in
transactions by the federal government, or by any state or local government department
Or agency.

CONTRACTOR TAX OBLIGATIONS: The Contractor certifies by entering into this
Contract that neither it nor its principal(s) is presently in arrears in payment of taxes,
permit fees or other statutory, regulatory or judicially required payments to the State of
South Dakota. The Contractor agrees that any payments currently due to the State of
South Dakota may be withheld from payments due to the Contractor. Additionally,
further work or payments may be withheld, delayed, or denied and/or this Contract
suspended until the Contractor is current in its payments and has submitted proof of such
payment to the State.

BIT SOFTWARE AND TECHNOLOGY APPENDIX: Appendix C the Bureau of Information
and Telecommunications (BIT) Software and Technology Appendix is hereby
specifically incorporated into this Contract.

[Signature Page Follows]



IN WITNESS WHEREOF, the parties signify their agreement effective as of the date
first written above by the signatures affixed below.

STATE OF SOUTH DAKOTA INTELLECTUAL TECHNOLOGY,

DEPART F EVENUE INC.
Y a v, LI JLAL_

rlach, Secretary Drew Nicholson

South Dakota Department of Revenue Chief Operating Officer

S 2os— 4fro /15~

Date Date

STATE OF SOUTH DAKOTA

DEPARTMENT OF CORRECTIONS
BY: {;_,D ‘

/4

Dennis Kaemingk, Secretary

South Dakota Department of Corrections

4-13~]5

+

Date



STATE OF SOUTH DAKOTA
OFFICE OF PROCUREMENT MANAGEMENT
523 EAST CAPITOL AVENUE
PIERRE, SOUTH DAKOTA 57501-3182

Centralized Production and Direct Distribution of License Plates
PROPOSALS ARE DUE NO LATER THAN FRIDAY, JANUARY 9, 2015 5:00PM (CST)

RFP #. 109 BUYER: Department of EMAIL:
Revenue and Peggy.Laurenz@state.sd.us
Department of Scott.Bollinger{@state.sd.us
Corrections
READ CAREFULLY

FIRM AUTHORIZED

NAME: SIGNATURE:

ADDRESS: TYPE OR PRINT NAME:

CITY/ ' TELEPHONE

STATE: NO:

ZIP (9

DIGIT): FAX NO:

FEDERAL TAX

1D#: BE-MAIL:

PRIMARY CONTACT INFORMATION

CONTACT ' TELEPHONE
NAME: Pepgy Laurenz NO: 603-773-3541
E-MAIL: Peggy.Laurenz(@state.sd.us

APPENDIX
A



1.0 GENERAIL INFORMATION

i.1

1.2

1.3

1.4

PURPOSE OF REQUEST FOR PROFPOSAL (RFP)

The purpose of this request for proposal is to solicit interested parties to bid on a

centralized production and distribution license plate system. It is the intent of the South
Dakota Department of Revenue, Division of Motor Vehicles (“State”) to contract with a

Contractor that provides quality production of a variety of license plate types, matching
up of documents, and distribution of South Dakota license plates by individual mailing
and bulk shipments. The State will not accept bids for only portions of this RFP.

ISSUING OFFICE AND RFP REFERENCE NUMBER

The Department of Revenue and Department of Corrections are the issuing offices for
this document and all subsequent addenda relating to it, on behalf of the State of South
Dakota, The reference number for the transaction is RFP #109. This number must be
referred to on all proposals, correspondence, and documentation relating to the REP,

SCHEDULE OF ACTIVITIES (SUBJECT TO CHANGE)

RFP Publication

Deadline for Completion of Site Visits
Deadline for Submission of Questions
Responses to Questions

RFP Submission Deadline

Oral Presentation of Proposal

Anticipated Award Decision/Contract
Negotiation

Award of Contract No Later Than

Production of Plates Commencement

SITE VISITS

Tuesday, November 25, 2014
Wednesday, December 10, 2014
Monday, December 15, 2014
Friday, December 19, 2014
Friday, January 916, 2015
TuesdayWednesday,
JeruaryFebruary 344, 2015 and
Wednesday, February 4, 2015
Friday,January 23

245 Thursday, February 12,
2015

Friday, February 27,
2015Monday; February 16;
2015

September 1, 2015
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Stte visits will be scheduled through Darold Diede from Pheasantland Industries (“PI”)
(Department of Corrections). All requests are to be made via email to

Darold. Diede@state.sd.us with at least 48 hours of notice of intent for time of visit. Only
one Contractor may visit at any one time. Contractor may have a maximum of three
people conduct the site visit and the visit shall last no longer than two hours. Individuals
conducting the site visits may be subject to background checks.

SUBMITTING YOUR PROPOSAL

All proposals must be completed and received by the State on or before the date and time
indicated in the Schedule of Activities.

Proposals received after the deadline will be [ate and ineligible for consideration.
An original and two (2) identical copies of the proposal shall be submitted.

All proposals must be signed, in ink, by an officer of the responder, legally authorized to
bind the responder to the proposal, and sealed in the form intended by the Contractor,
Proposals that are not properly signed may be rejected. The sealed envelope must be
marked with the appropriate RFP Nurber and Title, which are listed on the first page of
the RFP. The words “Sealed Proposal Enclosed” must be prominently denoted on the
outside of the shipping container. Proposals must be addressed and labeled as
follows:

REQUEST FOR PROPOSAL #109
PROPOSAL DUE FRIDAY, JANUARY 9, 2015
BUYER DEPARTMENT OF REVENUE
ATTN PEGGY LAURENZ

DIVISION OF MOTOR VEHICLES

445 EAST CAPITOL AVE PIERRE, 5D 57501

All capital letters and no punctuation are used in the address. The State’s address as
displayed should be the only information in the address field.

In addition, the Contractor should provide one (1) copy of their entire proposal, including
all attachments, in Microsoft Word or PDF electronic format. The electronic copy of the
proposal should be sent via email to Peggy.Laurenz(@state.sd.us

No proposal shall be accepted from, or no contract or purchase order shall be awarded to,
any person, firm or corporation that is in arrears upon any obligations to the State of
South Dakota, or that otherwise may be deemed irresponsible or unreliable by the State
of South Dakota.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION,
INELIGIBILITY AND VOLUNTARY EXCLUSION - LOWER TIER COVERED
TRANSACTIONS

By signing and submitting this proposal, the offeror certifies that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible,
or voluntarily excluded from participation, by any Federal department or agency, from
transactions involving the use of Federal funds. Where the offeror is unable to certify to
any of the statements in this certification, the bidder shall attach an explanation to their
offer.

NON-DISCRIMINATION STATEMENT

The State of South Dalota requires that all contractors, vendors, and suppliers doing
business with any State agency, department, or institution, provide a statement of non-
discrimination. By signing and submitting their proposal, the offeror certifies they do not
discriminate in their employment practices with regard to race, color, creed, religion, age,
sex, ancestry, national origin or disability.

MODIFICATION OR WITHDRAWAL OF PROPOSALS

Proposals may be modified or withdrawn by the offeror prior to the established due date
and time.

No oral, telephonic, telegraphic or facsimile responses or modifications to informal,
formal bids, or Request for Proposals will be considered.

OFFEROR INQUIRIES

Offerors may make written or email inquiries concerning this RFP to obtain clarification
of requirements. No inquiries will be accepted after the date and time indicated in the
Schedule of Activities. Email inquiries shall be sent to Peggy Laurenz at
Peggy.Laurenz@state.sd.us with the subject line “RFP #109”. Inquires may also be sent
by mail. If inquiries are submitted by mail the envelope should be addressed to: Peggy
Laurenz, 445 East Capitol Avenue, Pierre, South Dakota, 57501. Be sure to reference the
RFP number in your letter.

The State prefers to respond to offeror’s inquiries (if required) via e-mail. If an offeror
does not indicate an emait address, the State’s response will be sent via fax. Ifno fax
number is provided, the State will mail the response to the offeror. All offerors will be
informed of any inquiries and the State’s response. Offerors may not rely on any other
statements, either of a written or oral nature, that alter any specification or other term or
condition of this RFP. Offerors will be notified in the same manner as indicated above
regarding any modifications to this RFP.
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PROPRIETARY INFORMATION

The proposal of the successful offeror(s) becomes public information. Proprietary
information can be protected under limited circumstances such as client lists and non-
public financial statements. Pricing and service elements are not considered proprictary.
An entire proposal may not be marked as proprietary. Offerors must clearly identify in
the Executive Summary and mark in the body of the proposal any specific proprietary
information they are requesting to be protected. The Executive Summary must contain
specific justification explaining why the information is to be protected. Proposals may be
reviewed and evaluated by any person at the discretion of the State. All materials
submitted become the property of the State of South Dakota and may be returned only at
the State's option.

LENGTH OF CONTRACT

The term of the contract shall be for a period of five (5) years from the date of contract
execution. There may be one (1) five-year renewal, at the State’s option, for a total of ten
(10) years.

GOVERNING LAW

Venue for any and all legal action regarding or arising out of the transaction covered
herein shall be solely in the State of South Dakota. The laws of South Dakota shall
govern this transaction.

DISCUSSIONS WITH OFFERORS (ORAL PRESENTATION/NEGOTIATIONS)

An oral presentation by a offeror to clarify a proposal may be required at the sole
discretion of the State. However, the State may award 4 contract based on the initial
proposals received without discussion with the offeror. If oral presentations are required,
they will be scheduled for Wednesday, January 14, 2015, after the submission of
proposals. Oral presentations will be made at the offeror’s expense.

This process is a Request for Proposal/Competitive Negotiation process. Each Proposal
shall be evaluated, and each Contractor shall be available for negotiation meetings at the
State’s request. The State reserves the right to negotiate on any and/or all components of
every proposal submitted. From the time the proposals are submitted until the formal
award of a contract, each proposal is considered a working document and as such, will be
kept confidential. The negotiation discussions will also be held as confidential untii such
time as the award is completed.



2.0 STANDARD CONTRACT TERMS AND CONDITIONS

Any contract or agreement resulting from this RFP will include the State’s standard terms and
conditions as listed below, along with any additional terms and conditions as negotiated by the

parties:

2.1

2.2

2.3

24

2.5

2.6

The Contractor will perform those services described in the Scope of Work, attached
hereto as Section 3 of the RFP and by this reference incorporated herein.

The Contractor’s services under this Agreement shall commence on

and end on _, unless sooner terminated
pursuant to the terms hereof. There may be one (1) five-year renewal, at the State’s
option, for a total of ten (10) years.

The Contractor will provide the State with its Employer Identification Number, Federal
Tax Identification Number or Social Security Number upon execution of this Agreement.

The State will make payment for services upon satisfactory completion of the services. The
TOTAL CONTRACT AMOUNT is an amount not to exceed § . The
State will not pay Contractor's cxperises as a separate item. Payment will be made pursuant
to itemized invoices submitted with a signed state voucher. Payment will be made
consistent with SDCL ch. 5-26.

The Contractor agrees to indemnify and hold the State of South Dakota, its officers,
agents and employees, harmless from and against any and all actions, suits, damages,
liability or other proceedings, including court costs, attorney’s fees, and other expenses,
that may arise as the result of performing services hereunder. Specifically, the State shalt
not be liable for any error or transmission of inaccurate information by the Contractor or
its subcontractors, if any, resulting in erroneous information relating to plate messaging,
registration documents, and delivery to the vehicle owner, unless due solely to the error
or omission of the State, its officers, agents, or employees. This section does not require
the Contractor to be responsible for or defend against claims or damages arising solely
from errors or omissions of the State, its officers, agents or employees.

The Contractor, at all times during the term of this Agreement, shall cbtain and maintain
in force insurance coverage of the types and with the limits as follows:

A. Commercial General Liability Insurance:

The Contractor shall maintain occurrence based commercial general liability
insurance or equivalent form with a limit of not less than $1,000,000.00 for
each occurrence. If such insurance contains a general aggregate limit it shall
apply separately to this Agreement or be no less than two times the occurrence
limit.



B. Professional Liability Insurance or Miscellaneous Professional Liability
Insurance;

The Contractor agrees to procure and maintain professional liability insurance
or miscellaneous professional liability insurance with a limit not less than
$1,0600,000.00.

C. Business Automobile Liability Insurance:

The Contractor shall maintain business automobile liability insurance or
equivalent form with a limit of not less than $1,000,000.00 for each accident.
Such insurance shall include coverage for owned, hired and non-owned
vehicles.

D. Worker’s Compensation Insurance:

The Contractor shall procure and maintain workers’ compensation and
employers’ Hability insurance as required by South Dakota law.

Before beginning work under this Agreement, Contractor shall furnish the State
with properly executed Certificates of Insurance which shall clearly evidence all
insurance required in this Agreement. In addition, Contractor shall furnish copies
of insurance policies if requested by the State.

The insurance required by this Agreement, through policy or endorsement(s),
shall include a provision that the policy and endorsement(s) may not be cahcelled
or modified without thirty (30) days prior written notice. In the event that any
policy or endorsement is modified, a new policy is issued, or a policy is cancelled
or not renewed, the Contractor agrees to provide immediate notice to the State
and provide a new certificate of insurance showing continuous coverage in the
amounts required pursuant to this Agreement.

Failure to provide insurance as required in this Agreement may be deemed a
material breach of contract entitling the State to immediately terminate this
contract.

While performing services hereunder, the Contractor is an independent contractor, No
part of this Agreement shall be construed to represent the creation of an employment,
agency, partnership or joint venture agreement between the parties. Neither party will
assume liability for any injury (including death) to any persons, or damage to any
property, arising out of the acts or omissions of the agents, employees or subcontractors
of the other party.



2.8

2.9

2.10

2.11

.12

2.13

Contractor agrees to report to.the State any event encountered in the course of
performance of this Agreement which results in injury to the person or property of third
parties, or which may otherwise subject Contractor or the State to liability. Contractor
shall report any such event to the State immediately upon discovery.

Contractor's obligation under this section shall only be to report the occurrence of any
event to the State and to make any other report provided for by their duties or applicable
law. Contractor's obligation to report shall not require disclosure of any information
subject to privilege or confidentiality under law (e.g., attorney-client communications).
Reporting to the State under this section shall not excuse or satisfy any obligation of
Contractor to report any event to law enforcement or other entities under the
requirements of any applicable law.

This Agreement may be terminated by either party hereto upon sixty (60) days written
notice. In the event the Contractor breaches any of the terms or conditions hereof, this
Apgreement may be terminated by the State at any time with or without notice. If
termination for such a default is effected by the State, any payments due to Contractor at the
time of termination may be adjusted to cover any additional costs to the State because of
Contractor's default. Upon termination the State may take over the work and may award
another party an agreement to complete the work under this Agreement. Ifafter the State
terminates for a default by Contractor i is determined that Contractor was not at fault, then
the Contractor shall be paid for eligible services rendered and expenses incurred up o the
date of termination.

This Agreement depends upon the continued availability of appropriated funds and
expenditure authority from the South Dakota Legislature for this purpose. If for any
reason the South Dakota Legislatre fails to appropriate funds or grant expenditure
authority, or funds become unavailable by operation of law or federal funds reductions,
this Agreement will be terminated by the State. Termination for any of these reasons is
not a default by the State nor does it give rise to a claim against the State.

This Agreement may not be assigned without the express prior writfen consent of the State,
This Agreement may not be amended except in writing, which writing shall be expressly
identified as a part hereof, and be signed by an authorized representative of each of the
parties hereto,

The Contractor shall not commence any additional work or change the scope of the work
until authorized in writing by the State. The Contractor shall make no claim for
additional compensation in the absence of a prior written approval and amendment
executed by all signatories to this Agreement.

This Agreement shall be governed by and construed in accordance with the laws of the
State of South Dakota. Any lawsuit pertaining to or affecting this Agreement shall be
venued in Circuit Court, Sixth Judicial Circuit, Hughes County, South Dakota.



2.14

2,15

2.16

2,17

2.18

2.19

The Contractor will comply with all federal, state and local laws, regulations, ordinances,
guidelines, permits and requirements applicable to providing services pursuant to this
Agreement, and will be solely responsible for obtaining current information on such
requirements.

The Contractor certifies by entering into this Agreement that neither it nor its principal(s)
is presently In arrears in payment of taxes, permit fees or other statutory, regulatory or
Jjudicially required payments to the State of South Dakota. The Contractor agrees that
any payments currently due to the State of South Dakota may be withheld from payments
due to the Contractor. Additionally, further work or payments may be withheld, delayed,
or denied and/or this Agreement suspended until the Contractor is current in its payments
and has submitted proof of such payment to the State.

The Contractor warrants that it has no current, pending or outstanding criminal, civil, or
enforcement actions initiated by the State, and agrees that it will immediately notify the
State of any such actions, Puring the term of such actions, the Contractor agrees that the
State may delay, withhold, or deny work under any supplement, amendment, change
order or other contractual device issued pursuant to this Agreement.

The Contractor warrants that the Contractor and its subcontractors, if any, shall obtain
and maintain all required permits, licenses, registrations, and approvals, and shafl comply
with all health, safety, and environmental statutes, rules, or regulations in the
performance of work activities for the State. Failure to do so may be deemed a material
breach of this Agreement and grounds for immediate termination and denial of further
work with the State.

All services provided by the Contractor under this Agreement must be performed to the
State’s reasonable satisfaction, as determined at the discretion of the undersigned State
representative and in accordance with all applicable federal, state, and local laws, rules,
regulations, and ordinances. The State shall not be required to pay for work found to be
unsatisfactory, inconsistent with this Agreement or performed in violation of any federal,
state or local statute, ordinance, rule or regulation.

The Contractor understands and agrees that data, materials, and information disclosed to
the Coniractor may contain confidential and protected personal information. The
Contractor covenants that data, material, and information gathered, based upon or
disclosed to the Contractor for the purpose of this Agreement will not be disclosed to or
discussed with third parties without the prior written consent of the State. The Contractor
further agrees that this Agreement, including any future amendments, is subject to SDCL
1-27-1.5, 1-27-1.6, and SDCL 32-5-143 through SDCL 32-5-151, inclusive. The
Contractor shall only use or disclose State data, materials, and information, within
statutory limitations and the parameters of this Agreement, while receiving, storing, and
transferring data to PI or any subcontractors. Contractor will fully indemnify and hold



2.20

2.21

2.22

2.23

2.24

harmless the State, its officers and employees for any damage or loss resulting from the
Contractor’s unauthorized use or disclosure of personal information. Notwithstanding
any other provisions herein, the State may terminate this Agreement for unauthorized use
or disclosure of State’s data, material, and information by written notice to the
Contractor, such notice to be effective upon facsimile (FAX) transmission to the
Contractor, at the number provided above, or five (5) days from the date of mailing of
such notice. Any damages incurred due to a breach of this clause by the Contractor will
be the sole responsibility of the Contractor, including, but not limited, to any damages or
attorney fees incurred by the State.

The Contractor shall use commercially reasonable efforts at all of its facilities used to
store, retain, and process State data, materials, and information, including appropriate
administrative, physical, and technical safeguards, to secure such data from unauthorized
access, disclosure, alteration, and use, until the data is deleted, or for an alternate time
period mutually agreed on in writing by the parties. Such measures will be no fess
protective than those used to secure the Contractor’s own data of a similar type, and in no
event less than reasonable in view of the type and nature of the data involved. Without
limiting the foregoing, the Contractor warrants that all State data, materials, and
information will be encrypted in transmission (including via web interface) and all
portable storage media at no less than 128-bit level encryption, and that the Contractor
will comply with all other technical specifications of the State as incorporated herein by
reference.

The Contractor shail provide documentation and, at the discrétion of the State, allow for
on-site inspections as needed to demonstrate that all facilities supporting this Agreement
and controlled by the Contractor have adequate safeguards to assure needed logical and
physical separation is in place and enforced to insure data security, physical security, and
transport security.

The Contractor shall ensure that employees or subcontractors, if any, who perform work
under this Agreement have read, understood, and received appropriate instruction as to
how to comply with the data protection provisions of this Agreement, and Contractor has
diligently screened and reviewed the qualifications of such employees or subcontractors,
if any, prior to granting access to State data, materials, and information.

Password policies for all Contractor employees or subcontraciors, if any, shall be
documented annually and provided to the State, on the effective date of this Agreement
and on the anniversary of the same going forward, to assure adequate password
protections are in place.

The Contractor shall take all actions necessary to protect State data, materials, and
information from exploits, inappropriate alterations, access or release, and malicious
attacls. By signing this Agreement the Contractor warrants that all known security issues
are resolved.

10



2.25

2.26

2.27

Immediately upon bscoming aware of a data compromise, or of circumnstances that could
have reasonably resulted in unauthorized access to, disclosure of, or use of State data,
materials, or information after execution of this Agreement, Contractor shall notify the
State, fully investigate the incident, and fully assist with the State’s investigation of,
analysis of, and response to the incident. This investigation can include security scans
made at the State’s discretion. Failure by the Contractor to remedy any security issues
discovered can be considered a breach of this Agreement by the State. Notwithstanding
any other provision of this Agreement, and in addition to any other remedies available to
the State under law or equity, the Contractor shall reimburse the State in full for all costs
incurred by the State connected to the investigation and remediation of such State data,
material, or information compromise, including but not limited to providing notification
to third parties whose data was compromised and to regulatory agencies or other entities
as required by [aw or Agreement; the offering of 12 months credit monitoring to each
person whose State data, material, or information was compromised; and the payment of
legal fees, audit costs, fines, and other fees imposed by regulatory agencies or contracting
partnets as a result of the State data, material, or information compromise. Contractor’s
obligation to report shall not require disclosure of any information subject to privilege or
confidentiality under law (e.g., any attorney-client communications). Reporting to the
State under this section shall not excuse or satisfy any obligation of Contractor to report
any event to law enforcement or other entities under the requirements of any applicable
law.

The Contractor will use industry standard and up-to-date security tools and technologies,
such as anti-viros protections and intrusion detection methods, in providing services
under this Agreement. The Contractor will, at its own expense, either conduct or have
conducted at least on an annual basis:

2.26.1 A vulnerability scan, performed by a scanner approved by the State, of the
Contractor’s systems and facilities that are used in any way to deliver services
under this Agreement; and

2.26.2 A formal penetration test, performed by a process and qualified personnel
approved by the State, of the Contractor’s systems and facilities that are used in
any way to deliver services under this Agreement.

All test results must be provided to the State within 30 days of receipt by the Contractor.
The results must be found acceptable by the State. If the results are not found acceptable,
the State may terminate this Agreement and be reimbursed by the Contractor for any
costs,

Contractor covenants that:

2.27.1 Any files shared with the State do not contain any code that does not support &

software requirement;

11



2.28

2.29

2.30

231

2.27.2 Contractor will not insert into any file shared with the State any virus, rogue
program, time bomb, worm, Trojan Horse, back doors, Easter eggs or other
malicious or intentionally destructive code; and

2.27.3 Contractor will use commercially reasonable efforts consistent with industry
standards to scan for and remove any Malicious Code from any file shared with
the State before sharing. In the event any Malicious Code is discovered in the
shared files as delivered by the Contractor to the State, under this Agreement, the
Contractor shall provide the State a clean copy of the file, at no charge, which
does not contain Malicious Code or otherwise correct the affected portion of the
services provided to the State under this Agreement. The remedies in this
paragraph are in addition to such other and additional remedies the State may
have at law, equity, or otherwise.

Fxcept as otherwise expressly prohibited by law, Contractor shall immediately notify the
State of any subpoenas, warrants, or other legal orders, demands or requests received by
Conitractor seeking State data, material, or information in the possession of the
Contractor. The Contractor, in such instances, shall move to quash or modify the legal
order, demand, or request. Upon the State’s request, the Contractor shall provide the
State with any documentation involved with the legal request of State data, material, or
information.

Contractor shall not store or subconiract the storage of State data, material, or
information in any area outside the jurisdiction of the United States without the written
consent of the State. At no time is it acceptable for any State data, material, or
information, when at rest, to be located in facilities outside the United States of America.
This restriction also applies to disaster recovery; any disaster recovery plan must provide
for data storage entirely within the United States of America.

Contractor may not use subcontractors to perform the services described herein without
the express prior written consent of the State. The Contractor will include provisions in
its subcontracts requiring its subcontractors to comply with the applicable provisions of
this Agreement, o indemnify the State, and to provide insurance coverage for the benefit
of the State in a manner consistent with this Agreement. The Contractor will cause its
subcontractors, agents, and employees to comply, with applicable federal, state and local
laws, regulations, ordinances, guidelines, permits and requirements and will adopt such
review and inspection procedures as are necessary to assure such compliance.

Contractor hereby acknowledges and agrees that all reports, plans, specifications,
technical data, miscellaneous drawings, software system programs and documeniation,
procedures, or files, operating instructions and procedures, source code(s) and
documentation, including those necessary to upgrade and maintain the software program,
and all information contained therein provided to the State by the Contractor in
connection with its performance of services under this Agreement shall belong to and is
the property of the State and will not be used in any way by the Contractor without the

12



2.32

2.33

234

235

written consent of the State. Papers, reports, forms, software programs, source code(s)
and other material which are a part of the work under this Agreement will not be
copyrighted without written approval of the State.

The Contractor certifies that neither Contractor nor its principals are presently debarred,
suspended, proposed for debarment or suspension, or declared ineligible from
participating in transactions by the federal government or any state or local government
department or agency. Contractor further agrees that it will immediately notify the State
if during the term of this Agreement Contractor er its principals become subject to
debarment, suspension or ineligibility from participating in transactions by the federal .
government, or by any state or local government department or agency.

Any notice or other communication required under this Agreement shall be in writing and
sent to the address set forth above. Notices shall be given by and to

on behalf of the State, and by and to , on
behalf of the Contractor, or such authorized designees as either party may from time to
time designate in writing. Notices or communications to or between the parties shall be
deemed to have been delivered when mailed by first class mail, provided that notice of
default or termination shall be sent by registered or certified mail, or, if personally
delivered, when received by such party.

In the event that any court of competent jurisdiction shall hold any provision of this
Agreement unenforceable or invalid, such holding shall not invalidate or render
unenforceable any other provision hereof.

All other prior discussions, communications and representations concerning the subject
matter of this Agreement are superseded by the terms of this Agreement, and except as
specifically provided herein, this Agreement constitutes the entire agreement with respect
to the subject matter hereof.

13



3.0 SCOPE OF WORK

This RFP covers the production and distribution of all South Dakota license plates in South Dakota.
This includes orders placed on demand through the Internet or kiosk (also referred to as “self-service

terminal” or “S8T7), along with long run bulk orders produced and shipped to county offices for
distribution. The State currently utilizes Pheasantland Industries (“PI"} at the South Dakota State
Penitentiary in Sioux Falls, South Dakota for the production of license plates and intends that plates
continue to be produced at PI. The State owns some of its own equipment (identified in section 3.5
below). The State is looking to change the current production process and vendors are encouraged to
provide solutions that can provide efficiencies in the production, distribution, and cost of the license
plates and associated registration documents where applicable.

Currently, the State manufactures all license plates at P, and license plates will be manufactured at
the SD State Penitentiary under this RFP. The majority of plates are shipped to county offices for
issuance. This practice will contiftue so the majority of plates printed will be shipped in bulk to the
66 county treasurer offices in South Dakota. The contractor must provide a method to ship long run
bulk plate orders to county offices.

The State will be allowing citizens to renew registrations and order license plates through the
Internet and via self-service kiosks. Orders placed through these methods will be fulfilled by
mailing license plates and registration documents directly to the citizens’ home. These plates are
considered to be “on demand™ and will not be printed until the order is placed. Specialty license
plates will also be produced on demand and shipped directly to citizens’ home. A key component of
the on demand process is use of a fulfillment center to match up the license plate(s} with the
registration document via use of a barcode feature, place them in an envelope, and mail them directly
the citizens’ home,

The fulfillment center will handle license plates printed on demand and must have the capability to
transport license plates from PI to the center, print registration documents and registration decals in
conjunction with Intellectual Technology Incorporation (“ITI™), match plates with registration
documents through the use of barcoding, place the appropriate items in envelopes and mail to them
to citizens” homes. Section 3.1 identifies the estimated percent of plates that will be produced on
demand. The State anticipates annual growth in use of the electronic methods of obtaining license
plates.

Intellectual Technology Incorporated (“FTF’) is the current provider, and will continue to provide for
the production and distribution of all of the registration documents. The State does not desire to
change the registration document process and the current vendor (ITT) will work with the awarded
Contractor to integrate its registration processes to produce and distribute the registration documents
in the most efficient manner possible. This requirement maintains the consistency of the registration
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documents throughout all distribution points associated with the State. Contractors should prepare

their proposals understanding that proposed solutions must include PT and integration with IT1
registration solutions.

The flow chart below further details the process that the State wishes to utilize:

Taxpayer

Vendor Interfaces
7 T Regizrration
¥ Repositiry b on Fulfillureats

Diszrilyution

-Center Vendar
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Pheasant Land
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This RFP covers the production and distribution of all South Dakota license plates for the period of
September 1, 2015 to September 1, 2020. The agreement may be extended at the State’s option to
cover the period of September 1, 2020 to September 1, 20235,

Under this RFP, the State will provide the following:

* A location within the SD State Penitentiary for two separate plate lines to operate;

+ A location within the 8D State Penitentiary for storage of license plate materials and
supplies;
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¢ The use of all license plate line equipment, listed below, owned by the State at no charge to
the Contractor; and
e The labor to produce the license plates at the SD State Penitentiary through PL

Pursuant to this RFP, the Contractor will provide the following:

« All additional license plate line equipment and parts necessary to operate two license plate
production lines;
» All materials and supplies necessary to produce the South Dakota license plates, delivered to
the SD State Penitentiary;
» All materials and supplies provided must meet State design specifications;
» Transportation of the completed license plates from the SD State Penitentiary to a fulfillment
center outside the SD State Penitentiary;
» Shipping for bulk order license plates to county treasurer offices throughout SOthEl Dakota;
s Shipping for individual plate orders to vehicle owners/taxpayers, which includes the correct
number of plates and the appropriate registration documents;

The Contractor shalf bill PI for all license plate production costs, fulfillment center costs, and

postage.

Contractors should prepare their proposals in accordance with the flow chart, but may include
suggested changes in their proposals., Those suggested changes should include a detailed

explanation on why the change was suggested and how it 1s more efficient or effective.

3.1 License Plate Production Quantities and Timeline: The State projects the following
license plate quantity needs for the first five years of the contract:

Issue Year Issue Year | Issue Year | Issue Year {ssue Year
2016 2017 2018 2019 2020
2+ color sheeting Automobile
Plate Sets (2 Plates Per Set) 1,425,400 sets | 95,000 sets | 98,000 sets | 125,000 sets | 144,000 sets
1 color Automobile Plate Sets
{2 Plates Per Set} 43,500 sets 60,000 sets | 17,000 sets | 18,500 sets | 55,000 sets
1 color Trailer / Prorate Truck -
plate (1 Plate Only) 42,000 270,000 39,000 48,000 56,000
1 color Motercycle (1 Plate
Only) 94,300 16,000 16,000 16,000 16,500
Issue Year {ssue Year Issue Year Issue Year Issue Year
2016 2017 2018 2019 2020
Estimated Percentage of
Transactions to be
Produced On Demand 10% 12% 14% 16% 18%
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3.2 License Plate Production and Distribution Mandatory Requirements:

0
2)

3

4)

5)

6)

7

8)

Contractor must work closely with PI to facilitate the production of the license plates.

Contractor is required to provide P with all of the necessary and compatible equipment,
supplies, and training to allow license plate production and with the capacity to handle
large daily demands during peak plate months at no additional expense beyond the
license plate transactional fee. The transactional fee will also caver any costs associated
with the fulfillment center.

The Coriractor will bill PT monthly based on the number of transactions that occur in any
given month multiplied by the license plate transaction fee. Contractor must state any
costs associated with the fulfillment center and postage separately on the monthly
invoices. Contractor shall provide a sample invoice with this bid.

Contractor understands and agrees that inmate(s) employed by PI must never have access
to State customer personal information related to the license plates being produced.

Contractor must work in conjunction with the State to develop license plate designs
compliant with all American Association of Motor Vehicle Administrators, State, and
South Dakota Law Enforcement standards and expectations. Contragtor must provide a
proof of the license plate sheeting design to be approved by State and special recognition
groups prior to production.

Contractor must agree to use aluminum for the license plate backing and must be at a
minimum of .022 gauge. The State will consider alternative solutions to the use of .022
gauge aluminum for the license plate production; however, the Contractor must provide
both a price for the .022 gauge aluminum and a price for their alternative solution
material. All alternative solutions will be evaluated by the State and may or may not be
approved and accepted for this RFP.

Contractor must have the ability to receive and handle a daily order text file(s) from the
State which will contain all necessary information related to plate messaging, the
registration document (if applicable), and delivery to the vehicle owner.

Contractor must provide a web service that provides real-time status updates for all
license plate transactions — from order receipt to order completion/shipment, in order for
the State to provide customer status updates via the SDCARS System, the State’s online
titling and renewal system. The vendor must also provide access to a web portal to the
State. The web portal must also have the ability to generate daily production reports and
management summary reports on performance including, but not limited to, volumes,
quality, and turn-around time.
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9) Contractor must have the ability to produce the current digitally printed license plates,
which meet or exceed industry standards for reflectivity, durability, and performance,
Newer techniology solutions will also be considered as long as they also meet industry
standards.

10) Contractor must take steps to reasonably ensure that Quality Control procedures are in

place at PI to reasonably ensure that license plates produced and delivered to customers
meet or exceed the State quality specifications as provided in this RFP-enstre-and

B _ =

11) The State is open to changes in the technology and materials for the production of the
licenise plates and encourages Contractors to provide the best solution at the best price in
addition to providing pricing for the equipment and materials specified in this RFP.
Contractors should also provide information on how the alternative technology or
materials would be beneficial or cost effective.

12) Contractor must be willing to coordinate and be compatible with the State’s current
registration document vendor, ITL, to ensure the corresponding registration document and
license plates are mailed in a single mail piece to the customer. Contractor will need to
work with ITI to ensure that the registration documents reach the fulfillment center and
are paired with the correct license plate(s) for mailing. The current size of a registration
document printed by ITI is 8 % inches by 4 inches.

13) Contractor must provide fulfillment center mailing services. As shown in the flow chart,
Contractor must be able utilize bar codes to ensure that the correct license plate(s) and
corresponding registration documentation are mailed together. Contractor must ot
combine multiple license plates and registration documents in a single mailing. All on
demand orders must be mailed individually — even if multiple plates are going to the
same customer and address. The State will consider an approach to “householding” for
license plates; however the Contractor must provide both a price for individual plate
shipping and a price for their “householding” solution. All alternative solutions will be
evaluated by the State and may or may not be approved and accepted for this RFD.

14) Contractor must be able to provide for bulk shipments of license plates to county offices
and the State’s main office in Pierre, South Dakota.

15) Contractor is responsible for all shipping and packaging costs related to license plate
distribution and accompanying registration documents. All packaging practices and
materials must be approved by the State.

16) Contractor should base their postage rates for this RFP evaluation on current United
States postage rates as of December 1, 2014. This price will be reviewed annually during
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the life of the contract and may be adjusted through proper amendment process as
outlined in the resulting contract of this RFP.

17) Contractor and the State will discuss cost adjustments annually for items such as
aluminum and sheeting, At that time the Contractor must provide the State with current
cost estimates. These estimates must be supported by dogumentation from a proper
pricing source and that documentation must be provided to the State.

37319 Contractor must provide a plan for training all relevant State and PI personnel on
the proposed process, materials, equipment, and software that will be utilized for this
solution. :

+83267  Contractor must provide a plan for maintaining physical security of any facilities
and process for handling and disposal of any damaged or returned license plates, This
plan must also include details about Contractor’s cyber security plan.

199213 Contractor must meet turn-around-time requirements for license plate production.
Turn-around time is defined as the amount of time that elapses between the Contractor
receiving an accurate order file from the State and the completed package entering the
mail stream from the fulfillment center, The turn-around time schedule begins the next
business day from when the Contractor receives the order file. For this Project, the
required turn-around time is seven (7) business days. Contractor is required to have one
hundred percent (100%) of the completed packages into the mail siream within the
required turn-around time. Penalties will be outlined in the resulting contract of this RFP
and enforced if this metric is not met.

required for supplying inventory to the county treasurer offices by December 15, 2015.
The State will provide the required inventory quantities to the Contractor.

24323} The State will attempt to keep the Contractor informed regarding potential license
plate production needs for material ordering purposes.

22324) A Disaster Recovery Plan must be in place and provided in detail in this RFP.
Any proposed Disaster Recovery Plan must include provisions and timeframes for:

a. Resuming license plate production;

b. Resuming fulfillment center activities; and
¢. Replacement of equipment and materials.
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Any proposed Disaster Recovery Plan must meet the turnaround requirement set forth
above.

3.3 License Plate Size Specifications

The current size specifications for the South Dakota license plates are listed below. Only two
sizes of plates will be produced. All Contractors should prepare their proposals in
accordance with the current size specifications.

Car, Truck and Trailer

Dimensions = 12” wide X 6” tall

Hole Placement = 5/8” from the top or bottom of the plate and 2 %" from the
sides of the plate

Hole Size = 1™ radius

Mgtorcvele
Dimensions = 77 wide X 4.125” tali

Hole placement = each hole is 5/8” from the top or bottom of the plate and 5/8” from the
sides of the plate.
Hole size — %" radius

3.4 Number of License Plates per Transaction Type

Car and general truck transactions require a plate set (two identical plates). Transactions
involving trailers and prorate trucks require a single plate. Transactions involving
motorcycles require a single plate.

3.5 Equipment to be included in REP

3.5.1 The following equipment will be needed to operate two full license plate
production lines and the fulfillment center:
1. For License Plate Production:
Blanking Line Press
Unwinder
Coil Straightener
Blanking Die (minimum 2, 1 for truck, auto and trailer and 1 for
motorcycle}
Applicator Registry System (minimum of 2)
Supporting Components
Digital License Plate printers (minimum of 2)
Barcode scanner (minimum of 4)
Computer (minimum of 4}
j. Computer software to read barcodes (minimum of 4)
2. For the Fulfillment Center:

e opR

TP ER MG
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a. Barcode scanner (minimum of 2}
b. Computer (minimum of 2)
c. Computer software to read barcodes
3. The State has the following blanking line components that can either be used
with compatible equipment provided by the Contractor for license plate
production or upgraded to the same performance standards of the new

blanking line:
a. l1-Vertical Unwind
Cooper Weymouth 2,500 [b

Serial # 25-12P-1401;
b. 1-Coil Straightener
Cooper Weymouth Peterson
Model # 12B
Serial # M21284;
¢. [-Blanking Line Press
Federal Press # 5
Serial #5 2355;
d. 3-Blanking Dies: All are Detroit Tool blanking dies
1-Truck and Auto Serial # 4487
1-Trailér Serial # V(837
1-Motorcycle Serial # VO838;
e. 1-Digital License Plate Printer
Serial # ET-02-008; and
f.  1-Cincinnati Press
135 CB x 8 Press Brake
Serial # 43813
g. Contractor must maintain and repair any equipment owned by the
State and used by the Contractor for license plate production under this
RFP. Contractor must pay for or replace any State owned equipment
subject to more than normal wear and tear while being used for license
plate production under this RFP. The State must give written approval
before the Contractor replaces, disposes, or uses parts from any of the
State owned equipment.
3.5.2 Al equipment used to fulfill this RFP must be new and unused.

3.6 Performance Penalties

3.6.1 Any agreement reached may be terminated for non-performance as determined
pursuant to this RFP and any contract or agreement entered into between the
Contractor and the State.

3.6.2 Contractor will not charge for plates delivered outside of the acceptable
turnaround time as explained in Scope of Work Section 3.2 paragraph 19. The
State will charge a penalty of $10 per transaction for plates delivered outside the
turnaround time._These penalties shall not apply in the event of a delay caused by
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either partv is unable to perform any of its oblipations under this RFP and any
executed contract or to enjoy any of its benefits because of natural disaster or

party and shall do everything possible to resume performance. [fa delay, not
caused by Force Majeure or prison delay, occurs due to an event outside of the
Contractor’s control the State shall review the circumstances and have discretion
regarding whether a penalty should be applied.

3.7 License Plate Sheeting Specification

Plate sheeting, thermal transfer ribbons, and protective clear film for digital license plate
production should be consistent with all of the standards below.

DIGITALLY PRINTED LICENSE PLATE SPECIFICATIONS
SECTION I - GENERAL

This specification shall cover the materials, performance characteristics, quality, and testing of
retroreflective sheeting and support services necessary_for the successful manufacture of South Dakota

to-produce-digitally printed license plates.
A. DESCRIPTION:

1. The retroreflective license plate shall consist of retroreflective (hereinafter referred to as
“reflective” only) sheeting that is digitally printed by the license plate manufacturer (P1)
with thermal transfer ribbons and then laminated to a specified aluminum substrate
according to the sheeting manufacturer’s recommendations.

2. The reflective sheeting shall consist of lens elements enclosed within a transparent resin
and shall have a pre-coated pressure sensitive adhesive backing protected by a
removable liner.

3. The reflective sheeting, when applied to the license plate substrate and blanked to
finished size, shall contain:

a. Identifying marks for purposes of on-vehicle traceability, warranty enforcement and
anti-counterfeiting in accordance with these specifications. The warranty marks shall
be buried below the sheeting surface for durability and shall incorporate the
manufacturer’s production run number that designates the source of manufacture,
year of manufacture, and specific lot from which the material was supplied. The
warranty marks shall not interfere or detract from the graphic design or reduce
sheeting brightness and shall be durable for the service life of the license plate.
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B.

b. A three-dimensional security mark that runs from the top to the bottom of the plate or
from the left to the right side of the plate. The design(s) shall be visibly distinct from
an approximate distance of 0 to 40 feet (0 to 12 meters). The security mark shall be
durable for the service life of the license plate.

4. Pre-printed reflective sheeting shall conform to the design, colors and sheeting type as
approved by the state and reflective sheeting manufacturer.

PREQUALIFICATION

| Before any bid is considered, the reflective sheeting manufacturer utilized by the successful
vendor shall meet the following criteria:

1.

To assure high quality license plate performance, durability and service, the successful
sheeting manufacturer shall provide the vendor, for inclusion with its RFP proposal.State
ywith proof-of successful in-field performance license-platemnamufaeturing in other North
American jurisdictionsstetes. The ssheeting manufacturer vecessful-biddershall provide
the following documentation_to the vendor for inclusion with the REP proposal-with-the
bid:

a. Show evidence of successful manufacture of reflective sheeting that has been used
successfully with ~thermal transfer ribbons and protective clear overlaminates-as
: i i . - to produce jurisdictignal license
plates that qualify for finished license plate warranties as required by the State.

b. Provide a list and qualifications of experienced, full-time graphic design, customer
service, technical service and sales service personnel.

¢. Submit a plan for providing expert on-site technical service within 48 hours and
immediate toll-free call-in technical service.

d. Submit a plan for next day delivery of stocked equipment parts; provide the using
agency with a detailed list of stocked parts.

e. Provide independent test lab data demonstrating that the license plate sheeting the
bhidderzs proposes predects-conforms to all performance requirements of this
specification as specified in Section II. Additicnal testing may be conducted by the
State’s designated test lab.

f. Properly warrant the plates produced from the sheeting manufacturer’s sheeting by
posting a $1,000,000 product bond during the duration of this issue. The sheeting
manufacturer shall also provide buried directional warranty mark in the sheeting in
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accordance with Section IV.B, which facilitates on-vehicle traceability and warranty
enforcement.

g. Prior to contract award. Ssupply sample rolls of sheeting printed with graphic designs
to be designated by the State to demonstrate the supplier’s-sheeting manufaciurer’s
production capability to providing general issue designs.

h. Supply ewdence of successfully supplying reflective sheeting and-digHal Heenseplate

to another stateNorth American jurjsdictions to manufacture
finished Jicense plates with comparable production volumes and finished plate

warranties to those required by this State.

2. The sheeting manufacturer will provide any/all necessary samples for the State or their
designated testing facility to certify the material compliance with these specifications. At
the request of the State, the sheeting supplier may also be required to compensate the
State or their testing agents for the cost of any material testing.

3. A corporate officer shall certify that all license plate sheeting thermal-transfer-ribbens

and-protective-clear laminate-used or provided by Contractor are covered by the sheeting
manufacturer’s ISO 9001 Registration.

4. The reflective sheeting and thermal transfer ribbon suppliers shall submit to the bidder
for inclusion with their proposal technical data exhibiting characteristics of all materials
proposed. Information submitted shall include detailed processing conditions for each
phase of license plate manufacture.

5. Vendors/Bidders failing to conform to any of these prequalification requirements shall be
disqualified.

C. PERIODIC EVALUATION:

The State reserves the right to periodically evaluate the performance of materials. Samples for
periodic evaluation of performance will be selected at random from materials used or provided
by the Contractor for use in the license plate production process. Failure of materials to comply
with the requirements of this specification shall be cause for removal.

D. TECHNOLOGICAL IMPROVEMENTS

The sheeting manufacturer may, with agreement of the State, incorporate technological
improvements that better optimize the license plate production process and/or license plate
performance.

SECTION H — PERFORMANCE STANDARDS
REFLECTIVE SHEETING FOR DIGITAL LICENSE PLATE PRODUCTION
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SUBSTRATE

The sheeting shall be laminated to aluminum substrate recommended by the sheeting
manufacturer.

DIFFUSE PAYTIME COLOR

Through instrumental color testing, the diffuse daytime color of the reflective shecting shall
conform to color requirements as determined spectrophotometrically in accordance with ASTM
E-1164 and B-1349, utilizing either 45/0 or /45 degree illumination/viewing conditions as
described in E- 1164 and E-1349 for retroreflective materials, Chromaticity and the Luminance
Factor based on CIE tristimulus valies for the 2° observer and illuminant D65 shall be calculated
in accordance with ASTM E-308.

The color specification limits for white license plate sheeting are listed on the following chart.

COLOR SPECIFICATION
Chromaticity Coordinates
Pairs White Corner Points Luminance
Factor
X y Y%
1 303 287 42 min.
2 368 353
3 .340 380
4 274 - 316

ADHESIVE AND PROTECTIVE LINER:

1. The precoated adhesive shall form a durable bond to flat conversion coated license plate
surfaces as recommended by the reflective sheeting manufacturer.

2. The protective liner attached to the adhesive shall be removable by peeling without soaking
in water or other solvents and shall be easily removed after accelerated conditioning for four
hours at 150°F (66°C) under weight of 2.5 Ibs. per square inch (1.14KG per 6,45 sq. cm).
The liner shall be non-printed to permit reuse.

THERMAL TRANSFER PRINTING

1. The reflective sheeting shall be printable with thermal transfer ribbons as utilized by the
license plate manufacturer (PT).-supplied-by-the-sheeting-manufacturer:
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2. The reflective sheeting manufacturer, if required, shall provide a complete line of thermal
transfer ribbons; (in process and spot colors), that are compatible with the reflective sheeting
used by -aHow-the license plate shop_and that will allow the license plate shop to pr‘mt the
graphic designs and variable information required by the State.

PROTECTIVE CLEAR OVERLAMINATE

The shesting manufacturer shall provide a protective clear film that will be laminated to the
sheeting in-line with the thermal transfer printing process. Printed sheeting with the protective
clear film shall pass all performance tests as delineated in Section ILB.

INVENTORY CONTROL
To assist PI with inventory control, the sheeting manufacturer shall mark the sheeting with an

integral, directional image that incorporates the lot number so that PI can employ first in - first
out principles.

SECTION III - FINISHED LICENSE PLATES

Test panels shall be prepared in accordance with Section 1, Para. A.

A,

RETROREFLECTIVE CHARACTERISTICS

The coefficient of retroreflection for the sheeting shall be measured on flat, clean, finished
license plate test panels prepared per Section III and shall have the following minimum values at
0.2° observation angle, expressed as candelas per lux per square meter of material,
Measurements shall be conducted in accordance with ASTM E-810, “Standard Test Method for
Coefficient of Retroreflection of Retroreflective Sheeting”. Measurements on reflective sheeting
with a preprinted graphic design shall be taken in an unprinted sheeting area.

Color Entrance Angle
-4° 40°
White 30 16

RESISTANCE TO ACCELERATED WEATHERING

1. The sheeting shall be weather resistant and show no appreciable discoloration, crazing,
cracking, blistering, lifting or dimensional change and the surface shall continue to be
essentially smooth to provide direct application of validation stickers, determined after the
following accelerated weathering tests:
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2. Laboratory testing — 2,000 hours in Xenon arc weatherometer using ASTM G 155 -Type BH,
Cycle 1. Samples shall maintain 70% of retroreflective table values shown in II, B. 1.

3. Outdoor accelerated testing — Samples shall be placed in a 24 month unprotected outdoor

exposure, facing the equator and positioned vertically. Retroreflective measurements, taken
after cleaning, shall result in 70% or more retention of the table values shown in II, B. 1.

RAINFALL PERFORMANCE
The Coefficient of Retroreflection of the same finished license plate test panels, measured on the
same flat area of the test panels, totally wet by rain, shail not be less than 90 percent of the values

specified above. The photometric performance during rainfall shall be determined as follows:

1. Test set-up for rainfall performance:

«— Hose

P
=1 Mobg-ooopoo'o-e_odqo -1 1! Holes 14" spacing #83 drill - 31 holes

H " .
I & I

F

Place source and photoreceptor in horizontal plane

2. Place the test panel in an upright position 6 inches (15.2 cm) below and 4 inches (10.1
cm) in front of the nozzle as shown above

3. Apply sufficient water pressure so that the upper surface of the spray envelope sirikes the
top of the panel.

27



4, With water falling on the panel, measure the coefficient of retroreflection. Wet
performance measurements shall be conducted at 0.2° observation and -4° entrance
angles in accordance with ASTM E-810.

D. DAYTIME/NIGHTTIME COLOR

To assist in positive daytime/nighttime identification of license plates, the color of the reflective
background of the sheetings, including any pre-printed design or digitally printed design, shall be
similar in daylight and by illumination at night.

E. FLEXIBILITY-EMBOSSING

1. The sheeting shall, when correctly applied to treated aluminum, conform to the
minimum/maximum tolerances for an embossed rim or flange as used by the manufacturing
facility that supplies finished plates to the state and as recommended by the sheeting
manufacturer.

2. Finished license plates shall show no appreciable wrinkling, cracking, or squirming at or
around the embossed rim or flange.

E. CLEANABILITY

1. Finished license plates, manufactured in accordance with the recommendations of the
reflective sheeting manufacturer, shall be easily cleansed of normal dirt accumulation by
washing with water and mild detergent. A test panel shall be sprayed with water-suspended
soils collected from the underside of vehicle fenders, mixed with water in the proportion of
five pounds (2.27 kg) of soil to one gallon (3.78 liters) of water, and poured through a paint
strainer.

2. The mixture shall then be sprayed ento the panel while particles are in suspension. After the
panel is thoroughly dry, it shalf be cleaned by washing with a mixture of water and mild
detergent, rinsed with clean water and wiped dry for examination. The panel shall show no
appreciable difference when compared to a new clean panel.

G. SOLVENT RESISTANCE
1. License plate panels prepared per IILA shall be sufficiently solvent resistant to withstand
exposure to mineral spirits and turpentine in accordance with the test method described in this
section without wrinkling, puckering or edge lifting.
2. Test panels shall be 1 inch x 6 inch strips cut from license plate blanks. Strips of the license

plate shall be exposed as follows: mineral spirits and turpentine - submerged in a container
with 4 inches of solvent for 10 minutes.
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3. Samples shall be allowed to dry and be examined for any wrinkling, puckering, blistering, or
edge lifting, Failure of samples shall be cause for rejections.

SECTION 1V ~ TEST PANELS AND QUALITY CONFORMANCE

A.  TEST PANELS

Finished license plate test panels 67 x 127 (15.2cm x 30.5cm) must be provided for testing and
evaluation within ten (10) calendar days if required by the state, and shall be produced of the
same materials, on the same equipment and by the same general processes of substrate
preparation as the production plates, in accordance with the sheeting manufacturer’s
recommendations. Test panels shall be provided with and without thermal transfer primted
graphics and vatiable information as required by the state.

B. QUALITY CONFORMANCE
Failure of the reflective sheeting to meet any requirement specified herein shall be cause for
refusal to accept materials until evidence has been provided by the manufacturer that corrective

action has been taken to eliminate deficiencies.

SECTION V - PERFORMANCE LIFE & WARRANTIES

A. PERFORMANCE LIFE

1. Reflective sheeting applied and processed into finished license plates according to the
sheeting manufacturer’s instruction shall be considered to perform effectively for the
service life specified (excluding those plates showing mechanical damage) if:

a. The plates show no fading, cracking, blistering or peeling which will
significantly impair the intended visibility or legibility of the plate, and if

b. The clean rear plate retains at least 9 candlepower per foot-candle per plate (.84
candelas per lux per plate) for the length of the intended issue being bid (upto a
period of 5 years). Measurements shall be taken in clean, white, unprinted areas
of rear plates.

2. Measurements shall be conducted at (.2° observation angle and -4° entrance angle.
Coefficient of Luminous Intensity shall be measured using the test method outlined in
ASTM E-810 except that the coefficient of luminous intensity shall be determined in
accordance with ASTM E-808-01 Para. 3.2.2 and ASTM E-809-02 Para. 12.3. Note:
Reflective license plates with a digitally printed graphic design may not meet this
requirement as large graphic printed areas may affect the reflectivity levels of the
finished license plates.
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B. WARRANTY PROVISIONS

1.

The sheeting shall be imaged with a directional, integral warranty mark, so as to be
traceable to the specific manufacturer’s production run numbers from which the material
originated. If at any time during the specified performance life of the reflective material
provided, a one half of one percent sample of clean, rear plates produced from a given
preduction run (identified by the integral warranty mark) reveals that 10 percent or more
of that sample are found to be defective in visual or brightness performance requirements
as defined herein, the Contractor shall be responsible for replacement of all plates
manufactured from that specific lot of material.

The sheeting manufacturer shall be responsible for all replacement costs associated with a
specific lot; a maximum liability assessment of $5.00 per plate will be inveked for failed
plates associated with a specific lot. Reimbursement of the State shall be in dollars and/or
materials equal to the assessed damage, at the State’s discretion.

To assure effective identification, the warranty marks shall be approximately 1.125
inches in diameter on standard 6” x 127 plates and shall be of a design mutually agreed
upon by the State and the sheeting manufacturer. The manufacturer may vary the number,
design and placement of the marks for motorcycle or smaller license plate sizes.

The warranty marks shall be verifiable on a license plate once properly affixed to the
vehicle’s designated mounting area, from an approximate head-on distance of six (6) feet;
warranty marks shall not be observable at 2 feet or 20 feet or when the viewer steps to
one side from the head-on viewing position so as not to compete or conilict with vital
plate information.

The warranty marks shall be verifiable under both ambient light and retroreflected light at
night, shall not interfere or conflict with the plate design or aesthetics, and shall not alter
sheeting colors or reduce sheeting brightness below specified levels.

C. THREE-DIMENSIONAL SECURITY MARK

1.

The retroreflective sheeting shall also have a three-dimensional security mark that runs
vertically or horizontally through standard vehicle registration plates for purposes of
security and anti-counterfeiting in acecordance with these specifications. The three-
dimensional security mark shall be buried beneath the surface of the sheeting and shall
feature a design that must be pre-approved by the state. The three-dimensional security
mark shall be durable for the service life of the license plate.

The three-dimensional security mark shall be verifiable under both daylight and
retroreflected light, shall not interfere or conflict with the plate legibility, and shall not
reduce sheeting brighiness below minimum specified brightness levels when measured in
accordance with ASTM E 808 and ASTM E 809.
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3. The three-dimensional security mark shall be visible in the unprinted areas of the plate
from within a standard police vehicle under high beam headlight illumination, as well as
outside of the vehicle, on a license plate properly affixed to the vehicle’s designated
mounting area, from an approximate distance of 0 to 40 feet (0 to 12 meters) at a head-on
viewing angle. The three-dimensional security mark shall not be visible when viewed at
an angle greater than 45 degrees from the head-on viewing position.

SECTION VI - PACKAGING AND SHIPPING

To ensure easy access and proper inventory control, the reflective sheeting shall be shipped in
bulk packages. To prevent roll damage, each pallet of bulk packages shall be designed to prevent
double stacking by the shipper. Production run sequence numbers shall be affixed to the outside
of each shipping package that corresponds to the materials contained therein. Each roll shall be
additionally designated by a core identifier stamped or affixed with a permanent label to the
inside of each roll core. A shipping or packaging list shall be affixed to one box on a pallet
identifying all production runs contained within the shipment.

SECTION VII - DELIVERY SCHEDULE

All deliveries of materials and supplies shall be provided F.0.B. to the State’s designated point
of delivery. The first expected delivery of reflective sheeting shall be not later than 45 days
following official netification of contract award, initial order and receipt of state appreved
artwork. All subsequent orders shall be F.Q.B. destination with expected delivery within 30 days
afier receipt.

SECTION VIII - ACCOUNTABILITY

The manufacturer shall be accountable for all sheeting from the place of manufacture to the point
of delivery. All over-run materials remaining in the manufacturer’s possession after
discontinuation of any design or the contract’s canceflation, shall be destroyed and used for no
other purpose. ’

SECTION IX - PROCESSING
The reflective sheeting processing shall be in accordance with the recommendations of the
manufacturer. All processing procedures for reflective material, thermal transfer ribbons and

clear protective laminate must be compatible, or made compatible at the Contractor’s expense,
with equipment and procedures eurrently-employed by the State.

4.0 PROPOSAL REQUIREMENTS AND COMPANY QUALIFICATIONS
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4.1

4.2

4.3

The offeror is cautioned that it is the offeror's sole responsibility to submit information
related to the evalvation categories and that the State of South Dakota is under no
obligation to solicit such information if it is not included with the proposal. The offerot's
failure to submit such information may cause an adverse impact on the evaluation of the
proposal.

Offeror's Contacts: Offerors and their agents {(including subcontractors, employees,
consultants, or anyone else acting on their behalf) must direct all of their questions or
comments reparding the REP, the evaluation, eic. to the buyer of record indicated on the
first page of this RFP. Offerors and their agents may not contact any state emplayee other
than the buyer of record regarding any of these matters during the solicitation and
evaluation process. Inappropriate contacts are grounds for suspension and/or exclusion
from specific procurements, Offerors and their agents who have questions regarding this
maftter should contact the buyer of record.

Business Proposal

A.

General (optional) - This section of the business proposal may be used to
introduce or summarize any information the Contractor deems relevant or
important to the State’s successful acquisition of the products and/or services
requested in this RFP.

|

Contractor’s Company Structure - The legal form of the Contractor’s business
organization, the state in which formed (accompanied by a certificate of
authority), the types of business ventures in which the organization is involved,
and a chart of the organization are to be included in this section. If the
organization includes more than one product division, the division responsible for
the development and marketing of the requested products and/or services in the
United States must be described in more detail than other components of the
organization.

Company Financial Infermation - This section must include the Contractor’s
audited financial statements, including an income statement and balance sheet, for
each of the two (2) most recently completed fiscal years. The financial statements
must demonstrate the Contractor’s financial stability. If the financial statements
being provided by the Contractor are those of a parent or helding company,
additional financial information should be provided for the entity/organization
directly responding to this RFP.

Integrity of Company Structure and Financial Reporting — This section must
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include a statement indicating that the CEO and/or CFO has taken personal
responsibility for the thoroughness and correctness of any/all financial
information supplied with this proposal. The particular areas of interest to the
State in considering corporate responsibility include the following items:
separation of audit functions from corporate boards and board members, if any,
the manner in which the organization assures board integrity, and the separation
of audit functions and consulting services. The State will consider the
information offered in this section to determine the responsibility of the
Contractor under IC 5-22-16-1(d}.

The Sarbanes Oxley Act of 2002, HLR. 3763, is NOT directly applicable to this
procurement; however, its goals and objectives may be used as a guide in the
determination of corporate responsibility for financial reports.

Confract Terms/Clauses -- Sample contract terms that the State expects to
execute with the successful Contractor(s) are provided in Section 2.0. The final
coniract executed by the parties may also contain additional provisions presented
by the State to which the parties agree. However, it is the State’s expectation that
the final contract will be substantially similar to the sample contract terms
provided in Section 2.0.

If you require additional contract terms please include them in this section.
To teiterate it’s the State’s strong desire to not deviate from the contract terms
provided and as such the State reserves the right to reject any and all of these

requested changes.

If there are no contract clauses identified Contractor is considered to have
accepted the clauses as they are currently written.

References - Please identify three (3) major current customers in the table below,
State governmient customers are strongly preferred.

1 €
Legal Name of Company or
Governmental Entity

Company Mailing Address
Company City, State, Zip
Company Website Address
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Contact Person
Company Telephone Number
Company Fax Number
Contact E-mail

Co

Legal Name of Company or
Governmental Entity
Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person

Company Telephone Number
Company Fax Number
Contact E-mail

Industry of Company

Legal Name of Company or
Governmental Entity
Company Mailing Address
Company City, State, Zip
Company Website Address
Contact Person

Company Telephone Number
Company Fax Number
Contact E-mail

Industry of Company

ny have any pending litigation regarding contract disputes? Please provide a
yes/no response. If yes, please provide details of dispute without violating
any confidentiality requirements.

N’OEOO"‘S‘-‘:O%WOOU

2. Please list any contracts lost or terminated in the last 3 years and provide
reasons for loss or termination, and contact information.

G. Registration to do Business- Selected out-of-state Contractors providing the
products and/or services required by this RFP must be registered to do business
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within the State by the South Dakota Secretary of State. This process must be
concluded prior to contract negotiations with the State. It is the successiul
Contractor’s responsibility to complete the required registration with the
Secretary of State. Please indicate the status of regisiration, if applicable. Please
clearly state if you are registered and if not provide an explanation.

Authorizing Decument- Contractor personnel signing the Transmittal Letter of
the proposal must be legally authorized by the organization to commit the
organization contractually. This section shafl contain proof of such authority. A
copy of corporate bylaws or a corporate resolution adopted by the board of
directors indicating this authority will fulfill this requirement. Please enter your
response below and indicate if any attachments are included.

Subcontractors- The Contractor is responsible for the performance of any
obligations that may result from this RFP, and shall not be relieved by the non-
performance of any subcontractor. Any Contractor’s proposal must identify all
subcontractors and describe the contractual relationship between the Contractor
and each subcontractor. Either a copy of the executed subcontract or a letter of
agreement over the official signature of the firms involved must accompany each
proposal.

Any subcontracts entered into by the Contractor must be in compliance with all
State statutes, and will be subject to the provisions thereof. For each portion of the
proposed products and services to be provided by a subcontractor, the technical
proposal must include the identification of the functions to be provided by the
subcontractor and the subcontractor’s related qualifications and experience. The
combined qualifications and experience of the Contractor and any or all
subcontractors will be considered in the State’s evaluation.

The Contractor must furnish information to the State as to the amount of the
subcontract and subcontract percentage of the total bid amount, the qualifications
of the subcontractor for guaranteeing performance, and any other data that may be
required by the State. All subcontracts held by the Contractor must be made
available upon request for inspection and examination by appropriate State
officials, and such relationships must meet with the approval of the State.

The Contractor must list any subcontractor’s name, address, and the state in which
formed that are proposed to be used in providing the required products and/or
services. The subcontractor’s responsibilities under the proposal, anticipated
dollar amount for subcontract, form of organization, and an indication from the
subcontractor of a willingness to carry out these responsibilities are to be included
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for each subcontractor. This assurance in no way relieves the Contractor of any
responsibilities in responiding to this RFP or in completing the commitments
documented in the proposal.

J. General Information —

egal Name of Company
Contact Name
Contact Title
Contact E-mail Address
Company Mailing Address
Company City, State, Zip
Company Telephone Number
Company Fax Number
Company Website Address
Number of Employees (company)
Years of Experience
Number of 11.8. Offices
Year South Dakola Office Established (if
applicable) o
Parent Company &f applicable)
Revenues ($MM, Sprevious year)
Revenues ($MM, 2 years prior)

¥

our company have a formal disaster recovery plan? Please
provide a yes/no response. If no, please provide an explanation of
any alternative solution your company has to offer. If yes, please note
and include as an attachment.

2. What is your company’s technology and process for securing any State
information that is maintained within your company?

K. Experience Serving State Governments- Please provide a brief description of
your company’s experience in serving state governments and/or quasi-
govermnmental accounts.

36



L. Experience Serving Similar Clients- Please describe your company’s experience
in serving customers of a similar size to the State of South Dakota with similar
scope. Please provide specific clients and detailed examples.

10. PROPOSAL RESPONSE FORMAT

10.1  An original proposal and 2 copies shall be submitted consistent with Section 1.5 abaove.

10.1.1 In addition, the offeror should provide one (1) copy of their entire
propesal, including all attachments, in Microsoft Word or PDF
electronic format. Offerors may not send the electronically
formatted copy of their proposal via email to
Peggy Lanrenz@state.sd.us

10.1.2 The proposal should be page numbered and should have an index
and/or a table of contents referencing the appropriaie page number.

10.2  All proposals must be organized and tabbed with labels for the following headings:

10.2.1 RFP Ferm. The State’s Request for Proposal form completed and
signed.

10.2.2 Executive Summary. The one or two page executive summary is to
briefly describe the offeror's proposal. This summary should
highlight the major features of the proposal. It must indicate any
requirements that cannot be met by the offeror. The reader should be
able to determine the essence of the proposal by reading the
executive summary. Proprietary information requests should be
identified in this section.

10.2.3 Detailed Response. This section should constitute the major portion
of the proposal and must coritain at least the following information:

10.2.3.1 A complete narrative of the offeror's assessment of
the work to be performed, the offeror’s ability and
appreach, and the resources necessary to fulfill the
requirements. This should demonstrate the offeror's
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understanding of the desired overall performance
expectations.

10.2.3.2 A specific point-by-point response, in the order
listed, to each requirement in the RFP. The response
should identify each requirement being addressed as
enumerated in the RFP.

proposal,

10.2.5 Alternative Propesals. This Section should contain a clear and -

detailed description of the alternative method proposed, how the
alternative method compares to the State’s preferred method, and a

clear and complete cost proposal.

10.233 oar-deseriot ¢ . | ;
proposed:
11. PROPOSAL EVALUATION AND AWARD PROCESS
11.1  After determining that a proposal satisfies the mandatory requirements stated in the
Request for Proposal, the evaluator(s) shall use subjective judgment in conducting &

comparative assessment of the proposal by considering each of the following criteria:

11.1.1 Specialized expertise, capabilities, and technical competence as
demonstrated by the proposed approach and methodology to meet the

project requirernents (30 points);

11.1.2 Resources available to perform the work, including any specialized
services, within the specified time limits for the project (10 points);

11.1.3 Record of past performance, including price and cost data from previous
projects, quality of work, ability to meet schedules, cost control, and
contract administration_(1{} points);

11.1.4 Availability to the project locale (10 points);

11.1.5 Familiarity with the project locale (10 points);

11.1.6 Proposed project management techniques (10 points);
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11.3

11.4

11.5

11.1.7 Ability and proven history in handling special project constraints (10
points); and

11.1.8 Cost of Contractor’s bid in comparison to other bids (10 points).

R ‘[ Formatted: Indent: Lef: 2.08", No bullets or

|

+H-+8 Eagch category has been assigned a numerical value above for a total of one .. Lnumbering
hundred possible points._The proposals will be ranked based on these points. [

numbering

. Formatted: Indent: Left: 1", No bufetsor

}_

Experience and reliability of the offeror's organization are considered subjectively in the
evaluation process. Therefore, the offeror is advised to submit any information which
documents successful and reliable experience in past performances, especially those
performances related to the requirements of this RFP,

The qualifications of the personnel proposed by the offerer to perform the requirements
of this RFP, whether from the offeror's organization or from a proposed subcontractor,
will be subjectively evaluated. Therefore, the offeror should submit detailed information
related to the experienee and qualifications, including education and training, of proposed
personnel,

The State reserves the right to reject any or all proposals, waive technicalities, and make
award(s) as deemed to be in the best interest of the State of South Dakota.

Award: The requesting agency and the higﬁest ranked offeror shall mutually discuss and
refine the scope of services for the project and shall negotiate terms, including
compensation and performance schedule,

11.5.1 If the agency and the highest ranked offeror are unable for any reason to
negotiate a contract at a compensation level that is reasonable and fair to
the agency, the agency shall, either orally or in writing, terminate
negotiations with the contractor. The agency may then negotiate with
the next highest ranked contractor.

11.5.2 The negotiation process may continue through successive offerors,

according to agency ranking, until an agreement is reached or the agency
terminates the contracting process.
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13. COST PROPOSAL

All Contractors who intend to submit a proposal for the production and distribution for all
South Dakota license plates should provide a per plate cost for each plate type (1 color
automobile sets; 2+ color automobile sets; I color trailer and prorate truck single plates; 1
color motorcycle single plates that includes the following breakdown:

» Per Plate or Plate Set License Plate Production (Materials and Equipment)
Cost

¢ Per Plate or Plate Set Fulfillment Center (Equipment, Labor, and
Packaging) Cost
Per Plate or Plate Set Postage Cost

s Per Plate or Plate Set Other Services Costs

The following temiplate should be used by the Contractors in submitting their bid. Any
attempt to manipulate the format of the Cost Proposal document, attach caveats to pricing, or
submit pricing that deviates from the current proposal could put the Contractor’s proposal at
risk. For purposes of this bid UOM stands for “unit of measurement,” “per plate set” is the
cost for two identical license plates, and “per plate™ is the cost for one license plate. The
Contractor should describe what is included in each cost element.

Issue Year 2016
2+ Color Automobile Plate Set Breakdown
Category ' UOM Price
- License Plate Production {Materials and Equipment) Cost Per Plate Set

Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set

Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost b3

1 Color Automobile Plate Set Breakdown

Category UOM Price

License Plate Production (Materials and Equipment) Cost Per Plate Set
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Fulfillment Center (Equipment, Labor, and Packaging) Cost

Per Plate Set

Postage Cost

Per Plate Set

All Other Service Cost

Per Plate Set

Total Plate Set Cost

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
Fulfillment Center Packaging Cost . Per Plate
Postapge Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost
1 Color Motorcycle Plate (Single) Breakdown
Category TUOM Price
License Plate Production (Materials and Equipment} Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate

Total Plate Cost
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Issue Year 2617

2+ Color Automobile Plate Set Breakdown

Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set
Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set
Postage Cost Per Plate Set
AH Other Service Cost Per Plate Set
Total Plate Set Cost

1 Color Trailer or Proraie Truck Plate (Single) Breakdown

Category UOM Price
License Plate Produétion (Materials and Equipment) Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
Fulfillment Center Packaging Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate

Total Plate Cost
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1 Color Motorcycle Plate (Single) Breakdown

Category oM Price
License Plate Production (Materials and Equipment) Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost
Issue Year 2018
2+ Color Automobile Plate Set Breakdown
Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set
Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost
1 Color Automobile Plate Set Breakdown
Category UGCM Price

License Plate Production (Materials and Equipment) Cost

Per Plate Set

Fulfillment Center (Equipment, Labor, and Packaging) Cost

Per Plate Set

Postage Cost

Per Plate Set

All Other Service Cost

Per Plate Set

Total Plate Set Cost
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1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price

License Plate Production {Materials and Equipment) Cost Per Plate

Fulfiilment Center (Izquipment, Labor, and Packaging) Cost | Per Plate

Fulfillment Center Packaging Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost 8

1 Color Motorcycle Plate (Single) Breakdown

Category UOoM Price

License Pléte Production (Materials and Equipment) Cost Per Plate

Fulfillment Center {Equipment, Labor, and Packaging) Cost | Per Plate

Postage Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost 5
Issue Year 2019
2+ Color Automobile Plate Set Breakdown
Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set

Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set

Postage Cost Per Plate Set
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All Other Service Cost

Per Plate Set

Total Plate Set Cost

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set
Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UJOM Price
License Plate Production (Materials and Equipment) Cost Per Plate
Fulfiliment Center {(Equipment, Labor, and Packaging) Cost Per Plate
Fulfiliment Center Packaging Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost

1 Color Motorcycle Plate (Single) Breakdown

Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
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Postage Cost

Per Plate

All Other Services Cost

Per Plate

Total Plate Cost

Issue Year 2020
2+ Color Automobile Plate Set Breakdown
Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set
Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost
1 Color Automaobile Plate Set Breakdown
Category ' UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set
Postage Cost Per Plate Set
All Other Service Cost Per Plate Set
Total Plate Set Cost
1 Color Trailer or Prorate Truck Plate (Single) Breakdown
Category uoM Price
License Plate Production (Materials and Equipment) Cost Per Plate
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Fulfillment Center (Equipment, Labor, and Packaging} Cost Per Plate
Fulfiliment Center Packaging Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate

Total Plate Cost

1 Color Motoreycle Plate (Single) Breakdown

Category UOM Price
License Plate Production {Materials and Equipment) Cost Per Plate
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate
Postage Cost Per Plate
All Other Services Cost Per Plate
Total Plate Cost
Total Contract Cost
Issue Year License Fulfillment Postage All Other | Total Cost
Plate Center Cost Services
Production Cost Cost
Cost
2016
2017
2018
2019
2020
Total $ $ 3 $
Contract
Cost
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If Contractor is providing a bid for an alternative method as well, Contractor should provide
a detailed itemize listing of costs, which clearly lists the cost per component as well as the
total by the issue year.
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January 14, 2015

Ms. Peggy Laurenz

Director of the Division of Motor Vehicles
South Dakota Department of Revenue
445 East Capitol Avenue

Pierre, SD 57501

RE: Request for Proposal 109
Centralized Production and Direct Distribution of License Plates

Dear Ms. Laurenz:

This Proposal is submitted by Intellectual Technology, Inc. (“ITI") in response to the South
Dakota Request for Proposals 109, Centralized Production and Direct Distribution of
License Plates, hereinafter referred to as “the RFP".

ITl is pleased to have this opportunity to propose a total solution that meets or exceeds
the South Dakota Division of Motor Vehicles (“DMV”") requirements and looks forward to
working closely with the DMV to implement this project.

ITl is working closely with its primary subcontractor, The Irwin Hodson Group, LLC.
("IHG") to provide a first-class solution that incorporates the most technologically current
hardware, consumables, software, durable finished goods, and project management
procedures. ITl and IHG have a decade-long cooperative refationship in providing direct
registration documents and license plate manufacturing and distribution direct to
motorists’ homes. '

ITl is the leading provider of on-demand vehicle registrations and validation decals in the
United States. IT!'s systems produce over 40 million vehicle registrations annually for
various states.. IHG, along with its sister North Ametican companies and its corporate
parents, are the acknowledged worldwide leaders in the production of high-quality license
plates, producing tens of millions of license plates annually while supplying a variety of
design, distribution and fulfillment services to the industry. Together, ITl and IHG have
more exacting experience providing the type of solution sought by the DMV than any other
single company or group of companies. ‘

. Corparats Heatguariers ) Technodogy & Loglstics -
10 Sarmie Yide Robis Suite 204 ] t_:'.,aﬁs'i}i?d, Caoifomis Q2008 2980 £, Colizeuwry Bivid | Fort Wayng, Indisgrs 45808
T. PB0-475-8100 F TBQ-4 759150 | T, 260-459-8R00 F. 260-453-8820

APPENDIX
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| Intellectual Technology, Inc.

The IT] total solution is based on existing solutions currently used successfully in several
North American jurisdictions. |TI’'s RFP response is compliant with all RFP requirements
and offers exceptional value; in addition, Tl has provided an alternative solution that
offers significant additional value to the State.

[Tl is submitting its financial information in a separate sealed envelope marked
“Proprietary Information”. This is the only information in the Response that I Tl deems
“Confidential”.

Other Information

ITl and primary subcontractor IHG have developed an integrated, industry-tested, state-
of-the-art solution to produce and issue license plates, registration cards and validation
decals directly to vehicle owners through the U.S. mail or bulk deliveries to offices.

ITI has developed and will implement an overall system management program that
insures advanced levels of customized software development to provide any information
required by the DMV. This overall system management program is not new to IT}; we
have implemented similar procedures in all of our existing customer accounts, including
South Dakota, and have been perfecting these processes over the past 25 years.

Intellectual Technology, Inc. (“[TI") is a Delaware Corporation incorporated in 1989.
ITI's Federal Tax ID number is 84-1130227. ITlis headquartered at 1901 Camino Vida
Roble, Suite 204, Carlsbad, CA 92008. ITI's principal place of business is 2980 E.
Coliseum Blvd., Fort Wayne, IN 46805.

[Tl and its entire qualified and experienced team appreciate this opportunity to present
this total soiution in response to RFP 109. The solution offers the performance, ease of
use and flexibility required by the State. ITI looks forward to demonstrating how its total
-solution can help the DMV meet and exceed its goals, both now and in the future.

Sincerely,
Intellectual Technology, Inc.
Drew Nicholson

CO0O
(I have the authority to bind the Company.)

VCL
Encls.
. Cotporats Hesdguarisrs ) Terhnolgy & l.ogiskics
WO Carning Vide Flobie, Suite 204 | Carlsibad, Calfformis 92508 2980 E, Coliseunt Bivd, | Fort Wayne, indlsna 45805
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RFP FORM

STATE OF SOUTH DAKOTA
OFFICE OF PROCUREMENT MANAGEMENT
523 EAST CAPITOL AVENUE
PIERRE, SOUTH DAKOTA 57501-3182

Centralized Production and Direct Distribution of License Plates

PROPOSALS ARE DUE NO LATER THAN FRIDAY, JANUARY 9, 2015 5:00PM (CST)

REP#: 109 BUYER: Departmentof ~ EMAIL:
Revenue and Pegoy Laurenz(@state.sd.us
Department of Scott.Bollinger@state.sd.ug
Corrections
READ CAREFULLY
FIRM Intellectual Technology, AUTHORIZED ; 3
NAME: Ing. SIGNATURE: n{ ) F e
ADDRESS: 2980 E. Coliseum Blvd. TYPE OR PRINT NAME: Drew Nicholson
CITY/ TELEPHONE
STATE: Fort Wavne, IN NO: (260) 459-8800
ZIP (9
DIGIT): 46805 FAX NO: (260) 459-8820
FEDERAL TAX
[D#: 84-1130227 E-MAIL: dnicholson@iti4dmv.com
PRIMARY CONTACT INFORMATION
CONTACT TELEPHONE
NAME: Drew Nicholson NO: (260) 459-8800
E-MAIL: dnicholson@iti4dmv.com

Response to RFP #109
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EXECUTIVE SUMMARY

January 13th, 2015

STATE OF SOUTH DAKOTA
OFFICE OF PROCUREMENT MANAGEMENT
523 EAST CAPITOL AVENUE

PIERRE, SOUTH DAKOTA 57501-3182

Regarding: Request for Proposal #109
Centralized Production and Direct Distribution of License Plates

Dear Office of Procurement Management,

This Executive Summary is being submitted by Intellectual Technology, Incorporated
(hereinafter referred to as ITi) in response to the State of South Dakota Request for
Proposal #109 for the Centralized Production and Direct Distribution of License Plates
(hereinafter referred to as the “RFP”). ITl is pleased to have this opportunity to propose
a solution that will meet and exceed the State of South Dakota’s requirements for this
RFP. We look forward to the opportunity to continue to work with the State to successfully
implement this project in a timely manner.

ITI will work closely with its primary subcontractor, The Irwin Hodson Group (hereinafter
referred to as IHG) to provide first-class solutions. The solutions will incorporate the most
technologically current and industry best hardware, consumables, license plates,
registration documentation, software and project management procedures. IT| and IHG
have been working closely together for twelve years now on license plate and registration
fulfillment projects. 1Tl and IHG share a mutual vision for providing excellent service and
innovative solutions to our customers. [Tl iooks forward to working with Pheasantland
Industries (hereinafter referred to as Pl), as ITl has worked with other correctional
industries and fully understands their importance to this project.

ITt has been working with the State of South Dakota since 2002 providing prinf-on-
demand registration services to the counties and the State as well as our innovative Self-
Service Terminal program. IT! understands the needs of the State very well, and has a
comprehensive understanding of the functional and technical environments of the Division
of Motor Vehicles (hereinafter referred to as “DMV”). ITl is excited to expand its DMV
services to include license plate production and fuffillment as ITI feels this is a natural
progression from our current solution offerings.
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Experience

ITlis currently the largest provider of print-on-demand registration fulfillment in the country
currently producing over 43 million registrations per year. 71 is currently the largest
provider of Self-Service Terminals (kiosks) to the motor vehicle market with over 140
terminals deployed producing over 1 million transactions annually. 1T entered the license
plate fulfiliment market in 2010 and now currently produces and fuffills an average of 3.5
million plates annually.

Irwin Hodson, with locations in Portland, Oregon and Columbia, South Carolina, has been
providing industry-leading manufacturing, fulfillment, and software solutions to the USA,
the Caribbean, and Latin American jurisdictional Motor Vehicle communities since 1917.
IHG currently maintains six license plate fulfilment contracts across North America.
Worldwide, IHG is dedicated to license plate manufacture, distribution/fulfillment of
flicense plates and registration documents, innovative ficense plate security solutions, and
software solutions that support the varied expectations that are required by the states and
countries that they service. IHG, along with their family of companies around the world,
produce and deliver tens of millions of license plates annually, while supplying a variety
of state-of-the-art registration solutions, distribution, and fulfiliment services to the
industry.

RFP Solution

ITT will provide the State a complete turnkey solution that will fully satisfy all requirements
of the RFP. [Tl will introduce to the State an industry proven and successful Plate
Registration Inventory Software Management (PRISM) solution. Taking full advantage of
the wide range of experience and expertise of the ITI/IHG Team, the PRISM solution will
provide seamless efficiencies beginning with the order entry process and continuing
through successful and timely delivery to the motorist and counties all while providing
state-of-the-art inventory controls and industry-best management reporting tools.
Throughout our RFP response, the attributes and efficiencies of PRISM will be brought to
light, along with the cost and fuifillment efficiencies that are associated with the PRISM
solution.

ITI will work with Pheasantiand Industries for the manufacturing of the plates by providing
modern processes and equipment for the efficient manufacturing of license plates. By
providing new and modern Digitai License Plate printers and Blanking lines combined with
the PRISM software, Pl will realize efficiencies and production levels never before
obtained. ITI will provide PI with all consumables necessary to produce the plates
including; sheeting, ribbons, over-laminate, and packaging supplies. ITI shall provide Pl
with all support and training necessary to efficiently produce license plates throughout the
contract.
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ITI will set up an office at Qualified Presort Service (QPS) in Sioux Falls to provide
fulfilment and mailing services for the license plates and registrations. 1T! selected QPS
as a fulfilment facility because their operation is a secure facility that provides data
processing and mailing services to many companies that perform work with sensitive data.
ITi will transport the manufactured license plates from Pl to QPS daily. Once received by
QPS, ITI personnel will ensure the proper fulfillment of all plate orders whether they are
matched with registrations and direct mailed to consumers or boxed and mailed to the
county offices or the Pierre DMV location. Tl will utilize the same processes and
procedures that it has used in Indiana for years with a 99.999% accuracy rate.

ITi shall provide the State with real-time visibility into the plate manufacturing and
fulfiliment process via the Intranet that will be provided as part of the PRISM solution.
Here the State can monitor plate production metrics, registration document production,
distribution, and shipping details in real-time. The State will have the ability to look up
orders or individual plates and/or registrations in real-time to determine where they are at
in the production process. The Intranet provided will be quite similar to the Intranets
provided currently to the DMV for the print-on-demand registration process and Self-
Service Terminal process currently in use.

Proprietary Information
ITI has provided 2 years of audited financial statements in a sealed envelope marked
“Proprietary Information” with the RFP response.

1T Company Information

Intellectual Technology Inc. Corporate Headquarters
1901 Camino Vida Roble

Suite 204

Carlsbad, CA 92008

Phone; 800-488-2774

Intellectual Technology In¢c. Operations Fagcility
2980 East Coliseum Blvd.

Fort Wayne, IN 46805

866-955-5258

Key contact for all matters regarding this RFP response:

Drew Nicholson, COO
2980 East Coliseum Blvd.
Fort Wayne, IN 46805
866-955-5258
dnicholson@itiddmv.com
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DETAILED RESPONSE

2.0 STANDARD CONTRACT TERMS AND CONDITIONS
Any contract or agreement resulting from this RFP will include the State’s standard terms
and conditions as listed below, along with any additional terms and conditions as negotiated
by the parties:

ITI Response:

ITI acknowledges and accepts the Standard Contract Terms and Conditions contained
in Section 2.0 Standard Contract Terms and Conditions.

2.1 The Contractor will perform those services described in the Scope of Work, attached
hereto as Section 3 of the RFP and by this reference incorporated herein.

ITT Response:
ITI acknowledges and accepts these terms and conditions.
2.2 The Contractor’s services under this Agreement shall commence on
and end on , unless sooner terminated

pursuant to the terms hereof. There may be one (1) five-year renewal, at the State’s
option, for a total of ten (10) years. :

ITI Response:

ITI acknowledges and accepts these terms and conditions,

2.3 The Contractor will provide the State with its Employer Identification Number,
Federal Tax Identification Number or Social Security Number upon execution of
this Agreement.

IT1 Response;

ITT acknowledges and accepts these terms and conditions.

2.4 The State will make payment for services upon satisfactory completion of the
services. The TOTAL CONTRACT AMOUNT is an amount not to exceed
$ . The State will not pay Contractor's expenses as a separate
item. Payment will be made pursuant to itemized invoices submitted with a signed
state voucher. Payment will be made consistent with SDCL ch. 5-26.
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ITi Response:

ITI acknowledges and accepts these terms and conditions.

2.5

The Contractor agrees to indemnify and hold the State of South Dakota, its
officers, agents and employees, harmless from and against any and all actions,
suits, damages, liability or other proceedings, including court costs, attorney’s
fees, and other expenses, that may arise as the result of performing services
hereunder. Specifically, the State shall not be liable for any error or transmission
of inaccurate information by the Contractor or its subcontractors, if any, resulting
in erroneous information relating to plate messaging, registration documents, and
delivery to the vehicle owner, unless due solely to the error or omission of the
State, its officers, agents, or employees. This section does not require the
Contractor to be responsible for or defend against claims or damages arising
solely from errors or omissions of the State, its officers, agents or employees.

ITE Response:

ITI acknowledges and accepts these terms and conditions.

2.6

The Contractor, at all times during the term of this Agreement, shall obtain and
maintain in force insurance coverage of the types and with the limits as follows:

A, Commercial General Liability Insurance:

The Contractor shall maintain occurrence based commercial general
liability insurance or equivalent form with a limit of not less than
$1,000,000.00 for each occurrence. Ifsuch insurance contains a general
aggregate limit it shall apply separately to this Agreement or be no less
than two times the occurrence limit.

B. Professional Liability Insurance or Miscellaneous Professional Liability
Insurance:

The Contractor agrees to procure and maintain professional liability
insurance or miscellaneous professional liability insurance with a limit
not less than §1,000,000.00.

C. Business Automobile Liability Insurance:

The Contractor shall maintain business automobile liability insurance

or equivalent form with a limit of not less than $1,000,000.00 for each
accident. Such insurance shall include coverage for owned, hired and
non-owned vehicles.
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D. Worker’s Compensation Insurance:

The Contractor shall procure and maintain workers’ compensation and
employers’ liability insurance as required by South Dakota law.

Before beginning work under this Agreement, Contractor shall furnish
the State with properly executed Certificates of Insurance which shall
clearly evidence all insurance required in this Agreement. In addition,
Contractor shall furnish copies of insurance policies if requested by the
State.

The insurance required by this Agreement, through policy or
endorsement(s), shall include a provision that the policy and
endorsement(s) may not be cancelled or modified without thirty (30)
days prior written notice. In the event that any policy or endorsement is
modified, a new policy is issued, or a policy is cancelled or not renewed,
the Contractor agrees to provide immediate notice to the State and
provide a new certificate of insurance showing continuous coverage in
the amounts required pursuant to this Agreement.

Failure to provide insurance as required in this Agreement may be
deemed a material breach of contract entitling the State to immediately
terminate this contract.

ITI Response:

ITY acknowledges and accepts these terms and conditions.

2.7 While performing services hereunder, the Contractor is an independent contractor.
No part of this Agreement shall be construed to represent the creation of an
employment, agency, partnership or joint venture agreement between the parties.
Neither party will assume liability for any injury (including death) to any persons,
or damage to any property, arising out of the acts or omissions of the agents,
employees or subcontractors of the other party.

ITI Response:
ITI acknowledges and accepts these terms and conditions,
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2.8

Contractor agrees to report to the State any event encountered in the course of
performance of this Agreement which results in injury to the person or property of
third parties, or which may otherwise subject Contractor or the State to liability.
Contractor shall report any such event to the State immediately upon discovery.

Contractor's obligation under this section shall only be to report the occurrence of
any event to the State and to make any other report provided for by their duties or
applicable law. Contractor's obligation to report shall not require disclosure of
any information subject to privilege or confidentiality under law (e.g., attorney-
client communications). Reporting to the State under this section shall not excuse
or satisfy any obligation of Contractor to report any event to law enforcement or
other entities under the requirements of any applicable law.

FFT Response:

I'TI acknowledges and accepts these terms and conditions.

2.9

This Agreement may be terminated by either party hereto upon sixty (60) days
written notice. In the event the Contractor breaches any of the terms or conditions
hereof, this Agreement may be terminated by the State at any time with or without
notice, If termination for such a default is effected by the State, any payments due to
Contractor at the time of termination may be adjusted to cover any additional costs
to the State because of Contractor's defanlt. Upon termination the State may take
over the work and may award another party an agreement to complete the work
under this Agreement. If after the State terminates for a default by Contractor it is
determined that Contractor was not at fault, then the Contractor shall be paid for
eligible services rendered and expenses incurred up to the date of termination.

IT1 Response:

ITI acknowledges and accepts these terms and conditions.

2.10

This Agreement depends upon the continued availability of appropriated funds
and expenditure authority from the South Dakota Legislature for this purpose. If
for any reason the South Dakota Legislature fails to appropriate funds or grant
expenditure authority, or funds become unavailable by operation of law or federal
funds reductions, this Agreement will be terminated by the State. Termination for
any of these reasons is not a default by the State nor does it give rise to a claim
against the State. '

ITI Response:

ITY acknowledges and accepts these terms and conditions.
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2,11  This Agreement may not be assigned without the express prior written consent of the
State. This Agreement may not be amended except in writing, which writing shall
be expressly identified as a part hereof, and be signed by an authorized

representative of each of the parties hereto.

ITI Response:

ITY acknowledges and accepts these terms and conditions.

2.12 'The Contractor shall not commence any additional work or change the scope of
the work until authorized in writing by the State. The Contractor shall make no
claim for additional compensation in the absence of a prior written approval and
amendment executed by all signatories to this Agreement.

ITI Response:
ITY acknowledges and accepts these terms and conditions.

213 This Agreement shall be governed by and construed in accordance with the laws
of the State of South Dakota. Any lawsuit pertaining to or affecting this
Agreement shall be venued in Circuit Court, Sixth Judicial Circuit, Hughes
County, South Dakota.

ITT Response:

I'TI acknowledges and accepts these terms and conditions.

2.14  The Contractor will comply with all federal, state and local laws, regulations,
ordinances, guidelines, permits and requirements applicable to providing services
pursuant to this Agreement, and will be solely responsible for obtaining current
information on such requirements,

ITI Response:
I'TY acknowledges and accepts these ferms and conditions.

2.15  The Contractor certifies by entering into this Agreement that neither it nor its
principal(s) is presently in arrears in payment of taxes, permit fees or other
statutory, regulatory or judicially required payments to the State of South Dakota.
The Contractor agrees that any payments currently due to the State of South
Dakota may be withheld from payments due to the Contractor. Additionally,
further work or payments may be withheld, delayed, or denied and/or this
Agreement suspended until the Contractor is current in its payments and has
submitted proof of such payment to the State.
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1T Response:
ITI acknowledges and accepts these terms and conditions.

2.16  The Contractor warrants that it has no current, pending or outstanding criminal,
civil, or enforcement actions initiated by the State, and agrees that it will
immediately notify the State of any such actions. During the term of such actions,
the Contractor agrees that the State may delay, withhold, or deny work under any
supplement, amendment, change order or other contractual device issued pursuant
to this Agreement,

ITI Response:

ITI acknowledges and accepts these terms and conditions.

2.17  The Contractor warrants that the Contractor and its subcontractors, if any, shall
obtain and maintain all required permits, licenses, registrations, and approvals,
and shall comply with all health, safety, and environmental statutes, rules, or
regulations in the performance of work activities for the State. Failure to do so
may be deemed a material breach of this Agreement and grounds for immediate
termination and denial of further work with the State.

ITY Respouse:
ITY acknowledges and accepts these terms and conditions.

2.18  All services provided by the Contractor under this Agreement must be performed
to the State’s reasonable satisfaction, as determined at the discretion of the
undersigned State representative and in accordance with all applicable federal,
state, and local laws, rules, regulations, and ordinances. The State shall not be
required to pay for work found to be vnsatisfactory, inconsistent with this
Agreement or performed in violation of any federal, state or local statute,
ordinance, rule or regulation.

ITI Response:

ITI acknowledges and accepts these terms and conditions.
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2.19

The Contractor understands and agrees that data, materials, and information
disclosed to the Contractor may contain confidential and protected personal
information. The Contractor covenants that data, material, and information
gathered, based upon or disclosed to the Contractor for the purpose of this
Agreement will not be disclosed to or discussed with third parties without the
prior written consent of the State. The Contractor further agrees that this
Agreement, including any future amendments, is subject to SDCL 1-27-1.5, 1-27-
1.6, and SDCIL. 32-5-143 through SDCL 32-5-151, inclusive. The Contractor
shall only use or disclose State data, materials, and information, within statutory
limitations and the parameters of this Agreement, while receiving, storing, and
transferring data to PI or any subcontractors. Contractor will fully indemnify and
hold harmless the State, its officers and employees for any damage or loss
resulting from the Contractor’s unauthorized use or disclosure of personal
information. Notwithstanding any other provisions herein, the State may
terminate this Agreement for unauthorized use or disclosure of State’s data,
material, and information by written notice to the Contractor, such notice to be
effective upon facsimile (FAX) transmission to the Contractor, at the number
provided above, or five (5) days from the date of mailing of such notice. Any
damages incurred due to a breach of this clause by the Contractor will be the sole
responsibility of the Contractor, including, but not limited, to any damages or
attorney fees incurred by the State.

ITI Response:

ITI acknowledges and accepts these terms and conditions.

220

The Contractor shall use commercially reasonable efforts at all of its facilities
used to store, retain, and process State data, materials, and information, including
appropriate administrative, physical, and technical safeguards, to secure such data
from unauthorized access, disclosure, alteration, and use, until the data is deleted,
or for an alternate time period mutnally agreed on in writing by the parties. Such
measures will be no less protective than those used to secure the Contractor’s own
data of a similar type, and in no event less than reasonable in view of the type and
nature of the data involved. Without limiting the foregoing, the Contractor
warrants that all State data, materials, and information will be encrypted in
transmission (including via web interface) and all portable storage media at no
less than 128-bit level encryption, and that the Contractor will comply with all
other technical specifications of the State as incorporated herein by reference.

ITT Response:

ITT acknowledges and accepts these terms and conditions.
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221 The Contractor shall provide documentation and, at the discretion of the State,
allow for on-site inspections as needed to demonstrate that all facilities supporting
this Agreement and controlled by the Contractor have adeguate safeguards to
assure needed logical and physical separation is in place and enforced to insure
data security, physical security, and transport security.

ITT Response:
ITI acknowledges and accepts these terms and conditions.

2.22  The Contractor shall ensure that employees or subcontractors, if any, who perform
~ work under this Agreement have read, understood, and received appropriate
instruction as to how to comply with the data protection provisions of this
Agreement, and Contractor has diligently screened and reviewed the
qualifications of such employees or subcontractors, if any, prior to granting access
to State data, materials, and information.

IT1 Response:

ITI acknowledges and accepts these terms and conditions.

2.23  Password policies for all Contractor employees or subcontractors, if any, shall be
documented annually and provided to the State, on the effective date of this
Agreement and on the anniversary of the same going forward, to assure adequate
password protections are in place.

ITI Response:
T'ET acknowledges and accepts these terms and conditions.

2.24  The Contractor shall take all actions necessary to protect State data, materials, and
information from exploits, inappropriate alterations, access or release, and
malicious attacks. By signing this Agreement the Contractor warrants that all
known security issues are resolved.

ITI Response:

ITT acknowledges and accepts these terms and corditions.
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2.25 Immediately upon becoming aware of a data compromise, or of circumstances
that could have reasonably resulted in unauthorized access to, disclosure of, or use
of State data, materials, or information after execution of this Agreement,
Contractor shall notify the State, fully investigate the incident, and fully assist
with the State’s investigation of, analysis of, and response to the incident. This
investigation can include security scans made at the State’s discretion. Failure by
the Contractor to remedy any security issues discovered can be considered a
breach of this Agreement by the State. Notwithstanding any other provision of
this Agreement, and in addition to any other remedies available to the State under
law or equity, the Contractor shall reimburse the State in full for all costs incurred
by the State connected to the investigation and remediation of such State data,
material, or information compromise; including but not limited to providing
notification to third parties whose data was compromised and to regulatory
agencies or other entities as required by law or Agreement; the offering of 12
moriths credit monitoring to each person whose State data, material, or
information was compromised; and the payment of legal fees, audit costs, fines,
and other fees imposed by regulatory agencies or contracting partners as a result
of the State data, material, or information compromise. Contractor’s obligation to
report shall not require disclosure of any information subject to privilege or
confidentiality under law (e.g., any attorney-client communications). Reporting to
the State under this section shall not excuse or satisfy any obligation of Contractor
to report any event to law enforcement or other entities under the requirements of
any applicable law. :

ITI Responses

ITI acknowledges and accepts these terms and conditions.

2.26  The Contractor will use industry standard and up-to-date security tools and
technologies, such as anti-virus protections and intrusion detection methods, in
providing services under this Agreement. The Contractor will, at its own expense,
either conduct or have conducted at least on an annual basis:

2.26.1 A vulnerability scan, performed by a scanner approved by the State, of the
Contractor’s systems and facilities that are used in any way to deliver
services under this Agreement; and

2.26.2 A formal penetration test, performed by a process and qualified personnel
approved by the State, of the Contractor’s systems and facilities that are
used in any way to deliver services under this Agreement.

All test results must be provided to the State within 30 days of receipt by the
Contractor. The results must be found acceptable by the State. If the results are
not found acceptable, the State may terminate this Agreement and be reimbursed
by the Contractor for any costs.
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ITE Besponse:

ITI acknowledges and accepts these terms and conditions.

2.27 Contractor covenants that:

2.27.1 Any files shared with the State do not contain any code that does not
support a software requirement;

2.27.2 Contractor will not insert into any file shared with the State any virus,
rogue program, time bomb, worm, Trojan Horse, back doors, Easter eggs
or other malicious or intentionally destructive code; and

2.27.3 Contractor will use commercially reasonable efforts consistent with
industry standards to scan for and remove any Malicious Code from any
file shared with the State before sharing, In the event any Malicious Code
is discovered in the shared files as delivered by the Contractor to the State,
under this Agreement, the Contractor shall provide the State a clean copy
of the file, at no charge, which does not contain Malicious Code or
otherwise correct the affected portion of the services provided to the State
under this Agreement. The remedies in this paragraph are in addition to
such other and additional remedies the State may have at law, equity, or
otherwise.

111 Response:

ITT acknowledges and accepts these terms and conditions.

2.28  Except as otherwise expressly prohibited by law, Contractor shall immediately
notify the State of any subpoenas, warrants, or other legal orders, demands or
requests received by Contractor seeking State data, material, or information in the
possession of the Contractor. The Contractor, in such instances, shall move to
quash or modify the legal order, demand, or request. Upon the State’s request, the
Contractor shall provide the State with any documentation involved with the legal
request of State data, material, or information.

ITT Response:

ITT acknowledges and accepts these terms and conditions.

2.29  Contractor shall not store or subcontract the storage of State data, material, or
information in any area outside the jurisdiction of the United States without the
written consent of the State. At no time is it acceptable for any State data,
material, or information, when at rest, to be located in facilities outside the United
States of America. This restriction also applies to disaster recovery; any disaster
recovery plan must provide for data storage entirely within the United States of
America.
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ITY Response:

ITT acknowledges and accepts these terms and conditions.

230  Contractor may not use subcontractors to perform the services described herein
without the express prior written consent of the State. The Contractor will include
provisions in its subcontracts requiring its subcontractors to comply with the
applicable provisions of this Agreement, to indemnify the State, and to provide
insurance coverage for the benefit of the State in a manner consistent with this
Agreement. The Contractor will cause its subcontractors, agents, and employees
to comply, with applicable federal, state and local laws, regulations, ordinances,
guidelines, permits and requirements and will adopt such review and ingpection
procedures as are necessary to assure such compliance,

ITY Response:
ITI acknowledges and accepts these terms and conditions.

2.31  Contractor hereby acknowledges and agrees that all reports, plans, specifications,
technical data, miscellaneous drawings, software system programs and
documentation, procedures, or files, operating instructions and procedures, source
code(s) and documentation, including those necessary to upgrade and maintain the
software program, and all information contained therein provided to the State by
the Confractor in connection with its performance of services under this
Agreement shall belong to and is the property of the State and will not be used in
any way by the Contractor without the written consent of the State. Papers,
reports, forms, software programs, source code(s) and other material which are a
part of the work under this Agreement will not be copyrighted without written
approval of the State.
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Contractor hereby acknowledges and agrees that all reports, plans, specifications,
technical data, miscellaneous drawings, software system programs and documentation,
procedures, or files, operating instructions and procedures, source code(s) and
documentation, including those necessary to upgrade and maintain the software
program, and all information contained therein provided to the State by the Contractor
in connection with its performance of services under this Agreement not developed or
licensed by the Contractor prior to execution of this Contract, but specifically developed
under this Agreement (the “Contractor Deliverables”), shall be considered “work for
hire”. Use of these materials, other than related to contract performance by the
Contractor, without the prior written consent of the State, is prohibited. Such papers,
reports, forms, software programs, source code(s) and other material which are a part of
the work under this Agreement will not be copyrighted without written approval of the
State. In addition, an escrow agent to be mutually determined and agreed upon by the
parties may maintain copies of all Contractor Deliverables in an escrow account and in
accordance with an escrow agreement that reflects at feast the terms set forth herein and
with the State bearing all fees and expenses associated therewith. The Contractor
Deliverables shall be released upon the occurrence of one or more of the following events
(each, a “Release Event”): (A) if Contractor becomes insolvent or admits insolvency or
admits a general inability to pay its debts as they become due; (B) if Contractor files a
petition for protection under the Bankruptcy Code of the United States, or an
involuntary petition in bankruptcy is filed against Contractor and is not dismissed within
sixty (60) days thereafter; (C) if Contractor ceases operations as a going concern; (D) if
Contractor is in breach of a material obligation under this Agreement, which breach has
not be cured within thirty (30) days’ notice of such breach. Upon the occurrence of a
Release Event and delivery of the Contractor Deliverables to State, all copyrights,
patents, trademarks, service marks or other intellectual property or proprietary rights
related to the Contractor Deliverables are and shall remain solely with Contractor, both
prior to and after the occurrence of the Release Event.

2.32 The Contractor certifies that neither Contractor nor its principals are presently
debarred, suspended, proposed for debarment or suspension, or declared ineligible
from participating in transactions by the federal government or any state or local
government department or agency. Contractor further agrees that it will
immediately notify the State if during the term of this Agreement Contractor or its
principals become subject to debarment, suspension or ineligibility from
participating in transactions by the federal government, or by any state or local
government department or agency.

ITI Response:
ITI acknowledges and accepts these terms and conditions.
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2.33  Any notice or other communication required under this Agreement shall be in

writing and sent to the address set forth above. Notices shall be given by and to
on behalf of the State, and by and to

on behalf of the Contractor, or sach authorized designees as either party may from
time to time designate in writing. Notices or communications to or between the
parties shall be deemed to have been delivered when mailed by first class mail,
provided that notice of default or termination shall be sent by registered or
certified mail, or, if personally delivered, when received by such party.

ITi Response:
ITI acknowledges and accepts these terms and conditions.

2.34 In the event that any court of competent jurisdiction shall hold any provision of
this Agreement nnenforceable or invalid, such holding shall not invalidate or
render unenforceable any other provision hereof.

ITY Response:

ITI acknowledges and accepts these terms and conditions,

2.35  All other prior discussions, communications and representations concerning the
subject matter of this Agreement are superseded by the terms of this Agreement,
and except as specifically provided herein, this Agreement constitutes the entire
agreement with respect to the subject matter hereof,

17T Response:

ITI acknowledges and accepts these terms and conditions.
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3.0 SCOPE OF WORK

This RFP covers the production and distribution of all South Dakota license plates in South
Dakota. This includes orders placed on demarid through the Internet or kiosk (also referred
10 as “self-service terminal” or “SST*), along with long run bulk orders produced and
shipped to county offices for distribution. The State currently utilizes Pheasantland
Industries (“PI”} at the South Dakota State Penitentiary in Sioux Falls, South Dakota for the
production of license plates and intends that plates continue to be produced at PI. The State
owns some of its own equipment (identified in section 3.5 below). The State is looking to
change the current production process and vendors are encouraged to provide solutions that
can provide efficiencies in the production, distribution, and cost of the license plates and
associated registration documents where applicable. .

Currently, the State manufactures all license plates at P, and license plates will be
manufactured at the SD State Penitentiary under this RFP. The majority of plates are shipped
to county offices for issuance. This practice will continue so the majority of plates printed
will be shipped in bulk to the 66 county treasurer offices in South Dakota. The contractor
must provide a method to ship long run bulk plate orders to county offices.

The State will be allowing citizens to renew registrations and order license plates through the
Internet and via self-service kiosks. Orders placed through these methods will be fulfilled by
mailing license plates and registration documents directly to the citizens’ home. These plates
are considered to be “on demand” and will not be printed until the order is placed. Specialty
license plates will also be produced on demand and shipped directly to citizens’ home. A key
component of the on demand process is use of a fulfillment center to match up the license
plate(s) with the registration document via use of a barcode feature, place them in an
envelope, and mail them directly the citizens’ home.

The fulfilbment center will handle Heense plates printed on demand and must have the
capability to transport license plates from PI to the center, print registration documents and
registration decals in conjunction with Intellectual Technology Incorporation (“ITI”), match
plates with registration documents through the use of barcoding, place the appropriate items
in envelopes and mail to them to citizens’ homes. Section 3.1 identifies the estimated percent
‘of plates that will be produced on demand. The State anticipates annual growth in use of the
electronic methods of obtaining license plates.

Intellectual Technology Incorporated (“IT1™) is the current provider, and will continue to
provide for the production and distribution of all of the registration documents. The State
does not desire to change the registration document process and the current vendor (I'TT) will
work with the awarded Contractor to integrate its registration processes to produce and
distribute the registration documents in the most efficient manner possible. This requirement
maintains the consistency of the registration documents throughout all distribution points
associated with the State. Contractors should prepare their proposals understanding that
proposed solutions must include P1 and integration with I'TI registration solutions.

The flow chart below further details the process that the State wishes to utilize:
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This RFP covers the production and distribution of all South Dakota license plates for the
period of September 1, 2015 to September 1, 2020. The agreement may be extended at the
State’s option to cover the period of September I, 2020 to September 1, 2025.

Under this RFP, the State will provide the following:

A location within the SD State Penitentiary for two separate plate lines to operate;

« A location within the SD State Penitentiary for storage of license plate materials and
supplies;

o The use of all license plate line equipment, listed below, owned by the State at no
charge to the Contractor; and

e The labor to produce the license plates at the SD State Penitentiary through PL.
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Pursuant to this RFP, the Contractor will provide the following:

o All additional license plate line equipment and parts necessary to operate two license
plate production lines;

o All materials and supplies necessary to produce the South Dakota license plates,
delivered to the SD State Penitentiary;

» All materials and supplies provided must meet State design specifications;

e Transportation of the completed license plates from the SD State Penitentiary to a
fulfillment center outside the SD State Penitentiary;

» Shipping for bulk order license plates to county treasurer offices throughout South
Dakota;

» Shipping for individual plate orders to vehicle owners/taxpayers, which includes the
correct number of plates and the appropriate registration documents;

The Contractor shall bill PI for all license plate production costs, fulfillment center costs, and
postage.

Contractors should prepare their proposals in accordance with the flow chart, but may
include suggested changes in their proposals. Those suggested changes should include a
detailed explanation on why the change was suggested and how it is more efficient or
effective.

IT] Response:

ITTI will provide the State a complete turnkey solution that will fully satisfy all
requirements of this RFP. ITI will introduce to the State an industry proven and
successful Plate Registration Inventory Software Management (PRISM) solution.
Taking full advantage of the wide range of experience and expertise of the ITI/THG
Team, the PRISM solution will provide seamless efficiencies beginning with the order
entry process and continuing through successful and timely delivery to the motorist and
counties all while providing state-of-the-art inventory controls and industry-best
management reporting tools. Throughout our RFP response, the attributes and
efficiencies of PRISM will be brought to light, along with the cost and fulfillment
efficiencies that are associated with the PRISM solution.

ITD’s solution begins with expanding its current web service for registration fulfillment
to include the addition of license plates. The Deparimenti of Motor Vehicles (DMV) can
simply append their current process to include license plate orders and the ITI PRISM
suite will take care of the rest. The PRISM suite will sort the orders for plates and
registrations automatically sending PI the proper information needed for plate
manufacturing and sesding ITIs fulfillment center the information it needs for
producing registrations. The PRISM component at Pheasantland Industries (PT) will
automatically stage all piate orders for the PT operators in a fashion that will ensare the
most efficient production of the plates with regard to consamable waste and production
speed.
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ITI will work with Pheasantland Industries for the manufacturing of the plates by
providing modera processes and equipment for the efficient manufacturing of license
plates. By providing new and modern Digital License Plate printers and Blznking lines
combined with the PRISM software, PI will realize efficiencies and production levels
never before obtained. ITI will provide PI with two new and wnused Matan DLP
printers and a new complete blanking line from JR Wald, Inc., along with all other
required equipment. The current blanking line at PI will be upgraded to modern
standards as this unit will last for many more years. ITI will provide PI with all
consumables necessary to produce the plates including sheeting, ribbons, over-
laminate, and packaging supplies. ITI shall provide PI with all support and training
necessary to efficiently produce license plates throughout the contract.

ITI will set up an office at Qualified Presort Service (QPS) in Sioux Falls to provide
fulfilment and mailing services for the license plates and registrations. ITI selected
QPS as a fulfilment facility because their operation is a secure facility that provides
data processing and mailing services to many companies that perform work with
sensitive data. ITI will transport the manufactured license plates from PI to QPS daily
where ITI personnel will ensure the proper fulfillment of all plate orders whether they
are matched with registrations and direct mailed to consumers or boxed and mailed to
the county offices or the Pierre DMV location. ITT will utilize the same processes and
procedures that it has used in the Indiana BMYV license plate contract for years with a
99.999% accuracy rate. These processes include barcode scanning procedures that will
be implemented at plate sheeting printing and packaging lines at PI as well as QA
stations, receiving areas, and mailing equipment at ITT’s QPS facility to ensure chain
of custody thronghout transportation and shipping process.

ITD’s Quality Assurance component of the PRISM suite will require every plate to be
scanned at all stages of the production process to ensure 100% fulfillment, All scans
are recorded and establish a plate status which the PRISM suite tracks. The quality
assurance personnel ensure that the plate orders that require registrations and direct
mailing are properly matched through the scanning process. If a plate that is secanned
requires a registration, it will alert the staff and require the registration to be scanned
as well, thus ensuring that all plate and registration orders are properly matched for
direct mailing, ITI’s PRISM suite employs numerous safeguards and validations to
ensure plates are fulfilled properly and mailed properly to either the county offices or
directly to the consumer.

I'TI shall provide the State with real-time visibility into the plate manufacturing and
fulfillment process via the Intranet that will be provided as part of the PRISM solution.
Here the State can monitor plate production metrics, registration document
production, distribution, and shipping details in real-time. The State will have the
ability to look up orders or individnal plates and/or registrations in real-time to
determine where they are at in the production process. The Intranet provided will be
quite similar to the Intranets provided currently to the DMV for the print-on-demand
registration process and Self-Service Terminal process carrently in use,
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3.1 License Plate Production Quantities and Timeline:
The State projects the following license plate quantity needs for the first five years of
the contract;

Issue Year Issue Year | Issue Year | Issue Year Issue Year
2016 2017 2018 2019 20240

2+ color
sheeting 1,425,400 sets | 95,000 sets | 98,000 sets | 125,000 sets | 144,000 sets
Automobile .
Plate Sets (2
Plates Per Set)
1 color
Automobile 43,500 sets 60,000 sets | 17,000 sets | 18,500 sets 55,000 sets
Plate Sets (2
Plates Per Set)
1 color Trailer /
Prorate Truck 42 000 270,000 39,000 48,000 56,000
plate (1 Plate
Only)
1 color
Motorcyele (1 94,300 16,000 16,000 16,000 16,500
Plate Only)

Issue Year ! Issue Year | Issue Year | Issue Year | lssue Year

2016 2017 2018 2019 2020
Estimated Percentage
of Transactions to be
Produced On Demand 10% 12% 14% 16% 18%

3.2 License Plate Production and Distribution Mandatory Requirements:

1) Contractor must work closely with PI to facilitate the production of the license
plates.

iT1 Hesponse:

I'TY shall, and looks forward to working with PI to facilitate the prodaction of license
plates. ITI shall set up an office in Sioux Falls and place an ITT manager there to ensure
good communication and support for PL

2} Contractor is required to provide PI with all of the necessary and compatible
equipment, supplies, and training to allow license plate production and with the
capacity to handle targe daily demands during peak plate months at no additional
expense beyond the license plate transactional fee. The transactional fee will also
cover any costs associated with the fulfiliment center.
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ITT KResponse:

ITI’s RFP response includes all necessary and compatible equipment, supplies, and
training services required for the successfully and specified production of South Dakota
license plates, inchiding large daily demands during peak months. All such costs,
including the fulfillment center, will be captared by the license plate transactional fee.

3) The Contractor will bill PI monthly based on the number of transactions that
occur in any given month multiplied by the license plate transaction fee.
Contractor must state any costs associated with the fulfillment center and postage
separately on the monthly invoices. Contractor shall provide a sample invoice
with this bid.

IT1 Response:

ITI shall bilk PI for the license plates completed and mailed on a monthly basis. ITI shall
itemize the billing to separate fulfillment and postage costs from the manufacturing costs.
ITI shall provide throughout the contract a real time web portal that will clearly identify
all plates produced along with their applicable mailing or shipping dates. This web portal
shall be the basis for all billings and shall be available to both PT and the State of South
Dakota.

A sample invoice of the fulfillment and postage costs can be found on page 145 in the
Appendix.

4) Contractor understands and agrees that inmate(s) employed by PT must never
have access to State customer personal information related to the license plates
being produced.

I'TT Response:

ITI does understand and agrees that no personal information such as names, addresses,
and other registration card information will ever be available to the inmates employed
by PL. All information sent to PI to produce the license plates shal} be limited to plate
numbers, plate types, and quantities. All Registration information wiHll only be available
to the ITI and State s¢aff,

5) Contractor must work in conjunction with the State to develop license plate
designs compliant with all American Association of Motor Vehicle
Administrators, State, and South Dakota Law Enforcement standards and
expectations. Contractor must provide a proof of the license plate sheeting design
to be approved by State and special recognition groups prior to production.
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¥T1 Response:

The ITI Team has an in-house graphic design team that will work with State staff to
design new license plates. This Team works to provide new specialty plate designs to
over 18 jurisdictional customers as well as all changes and digitalization of existing
graphic designs. The ITI Team has created and cataloged thousands of different designs
for its customers, and advised numerous State teams as to how to keep within AAMVA
guidelines during the process. We also employ strict revision control on design work to
ensure that the customer and the ITI Team are always working from the same approved
version. Each change is first approved as an e-proof. Once the e-proof is approved, the
I'TI Team will print “Gold Standard” graphics on reflective sheeting. The State will keep
the signed off “Gold Standard” designs and ITI will also maintain a set of “Gold
Standard” approved samples. All license plates and designs will be printed to these
“Gold Standards”.

6) Contractor must agree to use aluminum for the license plate backing and must be
at a minimum of .022 gauge. The State will consider alternative solutions to the
use of .022 gauge aluminum for the license plate production; however, the
Contractor must provide both a price for the .022 gauge aluminum and a price for
their alternative solution material. All alternative solutions will be evaluated by
the State and may or may not be approved and accepted for this RFP.

ITY Response:

ITI acknowledges and accepts the requirement to use .022 gauge aluminum. While no
aluminum gauge alternative is being proposed as part of this RFP response, ITI will be
happy to change aluminum gauge in the future should the State require such a change.

7) Contractor must have the ability to receive and handle a daily order text file(s)
from the State which will contain all necessary information related to plate
messaging, the registration document (if applicable), and delivery to the vehicle
owner.

IT1 Response:

ITI already handles registration information for the State via its web services developed
in conjunction with the State. I'TI will simply extend these web services to accommodate
the license plate information. ITT’s order entry system will then send the license plate
information to PI and the registration information to the IT1 fulfillment center.
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8) Contractor must provide a web service that provides real-time status updates for
all license plate transactions — from order receipt to order completion/shipment, in
order for the State to provide customer status updates via the SDCARS System,
the State’s online titling and renewal system. The vendor must also provide
access to a web portal to the State. The web portal must also have the ability to
generate daily production reports and management summary reports on
performance including, but not limited to, volumes, quality, and turn-around time.

ITT Response:

ITI shall supply an Intranet for reporting items such as production status, shipping
status, performance metrics, and historical records of produced license plates and
registrations. The reports shall be provided to end users utilizing user access level
authorization established in coordination with the DMV. Report details are as follows:

Production Report — This will be a real time report that will report each order and
corresponding individual plates with production status as well as associated date
and time stamps. Production order reports include the order number, plate count,
production status, issue status, issue count, and status date. Production order
metrics include:

¢  Order Received — provides date and time of order received

» Plate file

* Created — provides date and time of orders received successfully

¢ Rejected — provides date and time of orders rejected due to duplication or
file error.

e Plates Shipped to Fulfillment Center (FC) — provides date and time of
orders shipped in entirety to fulfillment center from license plate
manufacturing facility

¢ Registration Printing

s Complete — provides date and time of orders successfully printed in
entirety.

+ Incomplete — Provides latest date and time of orders that have partially
completed the registration printing process

* Incomplete — provides latest date and time of orders that have not been
mailed in entirety

e QA Process

¢ Complete - provides date and time of orders successfully verified through
QA scanning process in entirety. '

+ Incomplete — Provides latest date and time of orders that have partially
been verified through QA scanning process

e  Mailing -
+ Complete — provides date and time of orders that have been mailed in
entirety

e Incomplete — provides latest date and time of orders that have not been
mailed in entirety
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® Production plate detail reports inclade the order number, order date, plate
number, production status, issue status, issae count, plate type, expiry year,
last four of VIN, county, STB status, operator 1D, transaction ID, Batch
1D, and status date.

s Plate Cycle Time Report — This will be a date range searchable report to
show the average production time of each step of production as defined
above. Cycles include:

o SDCARS to Order Entry
o LP Production

o Reg Production

o QA Process

o Mailing Process

Historical Reports — These reports are be date range searchable reports that will
demonstrate production analysis, shipping analysis, and production level details
down to the individual plate request.

Plate and Order Issue Reports — each individual plate and order status is
constantly assesséd against the SLA requirements. If a plate or order has not
reached Mailing Complete status within five business days, the order and plate
record will be marked as a Mailing Issae. If the order or plate record does not
reach Mailing Complete status within seven business days, the plate and order are
marked as a Violation.

Pulled Plate Report — This report provides information on all plates that are
expedited or pulled from normal production operation. Reports includes date,
time, plate number, order number, technician, and reason for pull.

Sticker Forecast Reports — provides details for number of county, weight, county
1D, month/day, and expiration year stickers needed to falfill active orders.
Express Fee Summary Report — displays all plates that have been expedited
through express mailing.

Executive Dashboard — a dashboard created with three graphical representations
of plate production as follows:

» Average cycle hours

s  Completed plates and count of issues

» Plate types fulfilled
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Billing Report — a date selectable report that breaks down the plates by the
category and provides counts by category. Categories are directly related to
billing price differences. Billing report displays counts by standard, transport,
and STB plates. Billing report displays any violations per category encountered.

Sample screen shots of the various menus listed above can be found on page 146 in the
Appendix.

9} Contractor must have the ability to produce the current digitally printed license
plates, which meet or exceed industry standards for reflectivity, durability, and
performance. Newer technology solutions will also be considered as long as they
also meet industry standards,

FET Response:

ITI subcontractor IHG has been manufacturing state license plates for over 60 years and
was the first private company to purchase a 3M digital license plate printer. IHG
manufacturers millions of license plates each year, from the same materials, and using
the same methods currently employed to manufacture South Dakota’s license plates. The
ITI Team agrees to provide all consumables, supplies, equipment and know how
necessary to print and assemble finished license plates that meet current State standards
for reflectivity, durability and performance as described in this RFP.

Drocedures are in place at Pl to reasonablv ensure that license plates produced and

delivered to customers meet or exceed the State quality specifications as provided
in this RFP.

ITI Response:

Once they have been approved by the State for use, the plates will be manufactured only
with materials that have been specifically designed for the production of warranted
South Dakota license plates. The Team only uses materials that meet or exceed the
State’s quality specifications as provided in the RFP, the Team processes these materials
in the manner recommended by the material manuafacturers to produece finished license
. plates that meet or exceed the States quality specifications. In addition, Team quality
processes require 100% lot traceability of raw materials and ensures 100% quality
checking of license plates, through the manufacturing and fulfillment processes, via the
use of the ITI developed Plate Registration Inventory Software Management (PRISM)
software system that is part of the ITT Team response. The PRISM sysiem will integrate
with the State’s systems, allowing for seamless order enéry from the State to the
production scheduling site. Orders will be scheduled by PRISM to take into account
production requirements and efficiencies as well as any DMV or PI special requirements.
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The ITI Team also employs a rigorous Quality Assurance Program. The quality
assurance program will consist of a group project oversight manager, project managers,
and operational personnel that perform a variety of activities supporting the operation
and maintenance of the proposed system. In order to provide the highest quality
products and services, each support team member must adhere to documented processes,
procedures and standards. The Team’s independent Quality Assurance Team’s QA
process will be used to monitor and evaluate the adherence to processes, procedures, and
standards to determine potential product and service quality issues. Itinvolves reviewing
and auditing the products and activities to verify that they comply with the applicable
procedures and standards, and assuring the appropriate visibility for results of the
reviews and aundits.

All Team system activity is required to include QA activities as an integral part of
processes used for the development and delivery of products/services. This policy
supports:

e Rational Quality Assurance goals will be specified and coordinated with
the Department. They will be fully accepted and supported by all
persorinel supporting the system.

* A continual improvement effort will be implemented in support of Quality
Assurance for the system.

e All quality control and quality measurement activities will be coordinated
with the Department and documented.

o A QA Manager will be appointed to supervise and lead the QA Team and
will be designated to be responsible for all Quality Assurance activities.

e Senior Management of the Department and the Team, supported by
technical personnel will review Quality Assurance activities.

Quality Assurance will work to foster consiractive communication, provide feedback to
detect and prevent development problems, control risks, discuss alternative solations,
and ensure quality is built-in to all products services provided to the Department.

Different methods and techniques will be utilized depending on the specific quality
assurance activity. The technigues, tools, and procedures that will be used are as follows:

Walkthroughs - Formal or informal, structured walkthroughs are used for
orientation, examining promising ideas, identifying defects or errors, and
improving products at any stage in the process.

Reviews - An independent evaluation of an activity or process to assess compliance
with the project plan; or to examine products or processes against qualify factors
through the use of checklists, interviews, and meetings.

Audits - An independent examination of a work product or process to determine
compliance with specifications, standards, contractual agreements, or other pre-
established criteria.
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Evaluations - An evaluation activity that examines products/services to determine
compliance to customer requirements,

Process Improvement - A process improvement program designed to redace the
error rate in a process.

The QA team will work with the techrical support staff to identify indicators and their
associated measures (Metrics) that are needed to control performance and predict future
status of processes used to produce products and services. The metrics will be used to
help determine when and where a problem is occurring and what type of impact it will
have on the product or service. The metrics will be used to base decisions concerning the
selection of best practices to implement in the project.

Metries that are necessary to monitor the effectiveness of QA processes and procedures
are:

s+  Number of reviews (QA activities) conducted.

s Status of non-conformance items identified.

s Status of action items open/closed/on-hold.

s Number of days to correct and close a non-conformance item.

s Customer satisfaction levels relating to product and service quality.

» Trends for process improvement.

» Lessons learned.

A detailed Quality Control Plan ¢an be found in the Appendix beginning on page 168.

11) The State is open to changes in the technology and materials for the production of
the license plates and encourages Contractors to provide the best solution at the
best price in addition te providing pricing for the equipment and materials
specified in this RFP. Contractors should also provide information on how the
alternative technology or materials would be beneficial or cost effective.

YT Hesponse:

The ITI RFP response has focused on the requirements as listed in the RFP. A single
alternative process proposal has also been submitted for your review to show how I'TT’s
flexibility in working with PI might be alternatively pursued. Once ITI’s compliant and
alternative proposals have been evaluated by the State, IT]1 would of course be happy to
answer any further questions regarding additional possible options that might be
availabie.
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12) Contractor must be willing to coordinate and be compatible with the State’s
current registration document vendor, ITI, to ensure the corresponding
registration document and license plates are mailed in a single mail piece to the
customer. Contractor will need to work with ITT to ensure that the registration
documents reach the fulfillment center and are paired with the correct license
plate(s) for mailing. The current size of a registration document printed by ITI is
8 Y inches by 4 inches.

Tt Response:
N/A —ITI is submitting this Response to the RFP.

13) Contractor must provide fulfillment center mailing services. As shown in the
flow chart, Contractor must be able utilize bar codes to ensure that the correct
license plate(s) and corresponding registration documentation are mailed together.
Contractor must not combine multiple license plates and registration documents
in a single mailing. All on demand orders must be mailed individually —even if
multiple plates are going to the same customer and address. The State will
consider an approach to “houscholding” for license plates; however the
Contractor must provide both a price for individual plate shipping and a price for
their “householding” solution. All alternative solutions will be evaluated by the
State and may or may not be approved and accepted for this RFP.

ITS Response:

ITI will transport manufactured plates daily to the ITI fulfillment center and upon
arrival, ITI staff will print registration documentation on-demand, match with
corresponding license plate and scan for absolute match, package in special license plate
envelope or bulk cartons, and prepare for mailing to either county offices or directly to
the customer. '

Presorting of license plate envelopes:

ITI will procure space from Qualified Presort Service (QPS) to house its fulfillment
center. ITI employees will prepare all mailing materials and hand off to QPS for
presorting and mailing. ITI has chosen QPS due to the security of the operation and its
advanced presort services which will allow maximum postage savings. ITI believes that
placing its fulfillment center inside QPS provides better security and chain of custody for
the plates as they are fulfilled and mailed from the same facility. Registration-only
fulfillment is described in greater detail below.
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Registration renewal-only manufacturing and fulfillment:

ITI will continue o use the PRISM software to manage the order entry, production
management, inventory management, quality assurance, auditing, and reporting
requirements of the contract. ITT will receive the files via a SFTP server and validate the
registration records. ITY then sorts and batches the records at the ITI facility for
maximum efficiency in production and maximum cost savings in mailing which includes
the householding process of combining same mailing address registrations in one
envelope.

ITI production systems and personnel shall print ¢the registrations and validate via
antomated scanning techniques and human inspection. The ITI production system
includes an Evolution insertion system that tracks each piece and in combination with
ITP’s PRISM software, ensures that each record received is inserted and sealed in
envelopes; thus ensuring 100% fulfillment of records.

14) Contractor must be able to provide for bulk shipments of license plates to county
offices and the State’s main office in Pierre, South Dakota.

ITY Response:

As the plates are received at the fulfillment center, each carton of plates designated for
bulk shipments to the counties shall be re-inspected, weighed, and scanned to establish
receipt and verification. ITI shall then move the plates to the QPS mailing group for
delivery to either the county offices or the State’s main office in Pierre, South Dakota.

15) Contractor is responsible for all shipping and packaging costs related to license
plate distribution and accompanying registration documents. All packaging
practices and materials must be approved by the State.

YTT Response:

ITI will be responsible for all shipping and packaging costs related to license plate
distribution and accompanying registration docoments. The RFP cost response includes
the cost for these activities in the per-plate transactional pricing quoted. ITI will
purchase and use only State-approved packaging materials for license plates and
registrations.

16) Contractor should base their postage rates for this RFP evaluation on current
United States postage rates as of December 1, 2014. This price will be reviewed
annually during the life of the contract and may be adjusted through proper
amendment process as outlined in the resulting contract of this RFP.
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iT1 Response:

USPS postage costs will be billed to the state as a flow through cost.

17} Contractor and the State will discuss cost adjustments annually for items such as
aluminurm and sheeting. At that time the Contractor must provide the State with
current cost estinates. These estimates must be supported by documentation
from a proper pricing source and that documentation must be provided to the
State.

ITI Response:

I'FT acknowledges and appreciates the opportunity to review pricing on an annual basis
for sheeting and aluminum. ITI sirives to maintain or improve current pricing through
increased efficiencies over the life of the contract. ITI has proven this concept to the
State through its registration services over the past ten years.

16318) A margin of 2% or less will be allowed for scrap. Pheasantland Industries
will be responsible for disposing of any scrap caused during production.

ITY Response:

ITI acknowledges and accepts the 2% or less scrap margin and the responsibility of P1
to dispose of any scrap materials during the manufacturing process.

1119y Contractor must provide a plan for training all relevant State and PI
personnel on the proposed process, materials, equipment, and software that will
be utilized for this solution.

ITY Response:

The ITI training approach is designed to support the change management activities
critical to the success of the DMV implementation phase and continuing to full
production. The DMYV project is a significant improvement for DMYV and an opportunity
to further fine-tune and optimize the existing system in use today, farther driving down
costs and improving value for the State.

Our training approach begins with a high-level ‘as-is’ ‘to-be’ assessment of the current
processes to establish the ‘what is going to change’ baseline. We have the opportunity in
the implementation phase to validate the baseline, to determine what gap areas exist in
the developed trairing and to refine the training presentation and materials prior to full
production.

Response to RFP #109 Page 35 of 180



RECHEST FOR PROPOSAL 2

A dedicated training manager will be responsible for defining the detailed training
processes and ensuring that the processes are followed successfully throughout the
confract, The training plan will detail; who is to be trained, what aspect components of
the training package is needed for which audiences, and where, when and how training
will be conducted,

ITI will provide operational training to internal DMV staff and DMV administrators
prior to initial system deployment. The training focus for staff will be dictated by the
operational support function performed by the various groups, with all participants
given a system overview course. This commitment includes initial and sustained training
for the life of the contract. Personnel will be trained in support of implementation testing
and full production prior to their respective implementation dates. This training timeline
will be built into the overall project schedule.

Training sessions will provide a thorough end-to-end system overview, server system
assembly, and full exploitation of all fanctionality. This training will have a breadth and
depth sufficient for staff to support systems operations, maintenance, applications
modifications, and enhancemenis following the confract maintenance period. The State
test staff will receive training on all contractor test procedures utilized during this
development effort,

Pheasantland Industries

ITTs response will use similar license production methods and the same printing and
application equipment models that are already in place at Pheasantland’s production
facility. ITI has toured the facility, and is confident that the training requirements will
be minimal and very efficient.

The current Pheasantland Industries production staff have been using the same models
of printing and application equipment that are being proposed as part of the ITI
compliant solution to manufacture South Dakota license plates for a number of years.
Additional manufacturing training provided by ITI will be minimal, and will be
accomplished with minimal disraption to Pheasantland Industries production by
experienced license plate technical services staff. The License Plate Manufacturing
Manager for this implementation will be fully responsible for ongoing assessment and
coordination of all Pheasantland Industries training requirements. The License Plate
Manufacturing Manager will maintain a comprehensive training log, as well as a training
matrix to ensure that there is trained back up staff for all positions.
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Pheasantland Industries training on ITI label printing, order entry software, plate design
software, and inventory management portions of the ITI Total Solution will be conducted
on-site by ITT at Pheasantland Industries facility concurrent to all production training,
with minimal disruption to production.

ITI Fulfillment Center and USPS Presort:

Matching of plates and registrations, presorting of mailings and dispatch to USPS will
not require training of Pheasantland Industries staff as these functions will be ITI’s
responsibility.

1820} Contractor must provide a plan for maintaining physical security of any
facilities and process for handling and disposal of any damaged or returned
license plates. This plan must also include details about Contractor’s cyber
security plan.

1T Response:

ITI shall employ security at numerous levels to ensure all customer data is protected from
physical and electronic aspects.

From an electronic perspective, ITI has employed strong controls to maintain compliance
with PCIL, NIST, and FIPS guidelines and standards. ITI conducts audits every six
months on each contract to ensure standards are in place and modified as projects evolve.
ITI is quite strict with regard to data access only ailowing access to personnel whom need
to work with it to satisfy contract requirements. Access is only allowed for periods of
time necessary and then revoked. All employees are required to participate in
background checks and security training when hired. ITI stores all data deemed as
Personally Identifiable Information (PII) encrypted with AES256 encryption within our
databases. For this contract, all data is stored on ITI servers within the ITI
infrastructure and no DMYV data is ever stored within the PI or QPS network. All access
to DMV data is through DMV secured VPN’s and all personnel with access must
complete DMV requirements for VPN access. 1TI performs monthly maintenance on the
servers by installing any patches to the OS and applications; this is always a coordinated
effort with the DMYV. ITI updates anti-viras and malware signatures on a daily basis.
IT1 shall provide the State with a detailed System Security Plan prior to going live with
the solution for approval by the State Information Security Office.
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ITI employs strict inventory measures and monitors physical usage in real time. Secure
inventory is allocated to production as forecasted by ITI Inventory Management System
(IMS) on a daily basis and returned to secure storage at the end of each production shift.
The IMS system reads in daily production requirements from files received and alerts
warehouse personnel to production requirements. Materials are moved from secure
storage to production environments and then returned at end of production daily. IMS
calculates in real time material usage and then calculates quantity of material to be
returned to secure storage. ITI performs weekly audits on all secure materials to ensure
there is no loss and waste controls are in compliance. ITI currently protects data and
physical products including titles, registrations, and license plates for 18 States.

The Pheasantland Industries license plate production facility is located in the South
Dakota State Penitentiary in Sioux Falls, SD. By the very nature of the prison
environment, raw materials and finished goods are virtually impossible to steal; theft is
not an issue. The license plate factory employs a full time production supervisor who
schedules all license plate production, provides supervision to all offender workers, and
prevents misuse of either raw materials and/or finished goods. '

Should the State allow ITI to accept returned plates at the QPS facility, ITI shall work
with the State to ensure proper delivery or disposal. All returned plates shall be
tracked in real time via the ITI supplied Intranet. Plates that are damaged either at P1,
QPS, or returned damaged shall be properly destroyed and tracked on the ITI Intranet
as well. ITI will work with the State to establish a plan for destroying and replacing
damaged plates as they occur.

49321y Contractor must meet turn-around-time requirements for license plate
production. Turn-around time is defined as the amount of time that elapses
between the Contractor receiving an accurate order file from the State and the
completed package entering the mail stream from the fulfiliment center. The
turn-around time schedule begins the next business day from when the Contractor
receives the order file. For this Project, the required turn-around time is seven (7)
business days. Contractor is required to have one hundred percent (100%) of the
completed packages into the mail stream within the required turn-arcund time.
Penalties will be outlined in the resulting contract of this RFP and enforced if this
metric is not met.
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ITI Response:

ITI shall meet or exceed the State defined turnaround time for plate fulfillment of seven
days. IfITY does not fulfill a plate or order or partial order; the State shali not be charged
for any of the plates in violation of the Service Level Agreement (SLA). ITD’s software
tracks plate production and if a plate or order does not reach the QPS facility within
three business days, the software marks the records as Jeopardy status thus allowing the
license plate manager ample time to correct the issue. If a plate or order is not mailed
by the seventh business day, the plate or order is marked as a violation. At this point the
license plate mapager must contact the ITI program manager and write an incident
report to be turned into the State. The plate or order is no longer billable to the State
once a violation has been recorded.

209223 Advanced production of plates commencing on or after September 1, 2015
will be required for supplying inventory to the county treasurer offices by
December 15, 2015. The State will provide the required inventory quantities to
the Contractor.

ITT Response:

ITI shall have all production equipment in pi.ace and ready for advance production by
the end of August, 2015. ITI shall ensure that adequate sheeting, aluminum, and ribbons
will be ready for the volume needed to stock the county offices by December 15th, 2015.

23923} The State will attempt to keep the Contractor informed regarding potential
license plate production needs for material ordering purposes.

iTI Response

As a critical part of the fulfillment process, ITI will be in consistent contact with the State
so as to provide for ongoing materials planning for all license plate production and
fulfillment requirements.

2224y A Disaster Recovery Plan must be in place and provided in detail in this
RFP. Any proposed Disaster Recovery Plan must include provisions and
timeframes for:

a. Resuming license plate production;
b. Resuming fulfillment center activities; and
¢, Replacement of equipment and materials.

Any proposed Disaster Recovery Plan must meet the turnaround requirement set
forth above.
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ITT Response:

ITI has provided a formal disaster recovery plan beginning on page 131 of the Appendix.
ITI addresses disaster recovery at multiple levels including application, network, raw
materials, manufacturing, and actual production sites. The referenced disaster recovery
plan addresses all of these scenarios and ensures the proper contingencies are in place
and can be activated quickly.

3.3 License Plate Size Specifications

The current size specifications for the South Dakota license plates are listed below.
Only two sizes of plates will be produced. All Contractors should prepare their
proposals in accordance with the current size specifications.

Car, Truck and Trailer

Dimensions = 127 wide X 6” tall

Hole Placement = 5/8” from the top or bottom of the plate and 2 %4 from the
sides of the plate

Hole Size = 14" radius

Motorcycle
Dimensions = 7" wide X 4.125” tall

Hole placement = each hole is 5/8” from the top or bottom of the plate and 5/8”
from the sides of the plate.
Hole size — 4" radius

ITY Response:

ITI subcontractor, IHG, has an in house tool and die department that has been servicing
Jurisdictions in North America for over 40 years. THG’s Master tool and die makers
design and manufacture full blanking dies and other tooling for 17 jurisdictions. These
dies and tooling are used to manufacture tens of millions of license plate annually. THGs
expertise also positions the Team perfectly to provide first class preventive maintenance
programs for the license plate equipment at Pheasantland Industries.

The ITT team will provide tooling to manufacture license plates to the States exact size
specifications, and has the expertise to modify the States tooling if desired to match the
prevailing US standard plate sizes. This could benefit the state if back-up manufacturing
is required at any stage. '
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3.4 Number of License Plates per Transaction Type

Car and general truck transactions require a plate set (two identical plates).
Transactions involving trailers and prorate trucks require a single plate. Transactions
involving motorcycles require a single plate.

TTY Response:

The ITI team has experience with matching both pairs of plates and single plates with
the relevant matching registration and mailing the completed package to the motorist.

The PRISM system can be configured for pairs of plates or single plates by plate type,
and through bar code scanning on the plates and registrations, creates audible tones and
visual; signals to confirm that both plates, of a pair of plates, or a single plate have been
matched with the correct mailing prior to packaging and dispatch.

The PRISM system also allows for boxing of plates as pairs or singles prior to shipping
to field offices or other locations.
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3.5 Equipment to be included in RFP

3.5.1 The following equipment will be needed to operate two full license plate
production lines and the fulfillment center:
1. For License Plate Production:
Blanking Line Press
Unwinder
Coil Straightener
Blanking Die (minimum 2, T for truck, auto and trailer and 1
for motorcycle)
Applicator Registry System (minimum of 2)
Supporting Components
Drgital License Plate printers (minimum of 2)
Barcode scanner (minimum of 4)
Computer (minimum of 4)
. Computer software to read barcodes (minimum of 4)
2. For the Fulfillment Center:
a. Barcode scanner (minimum of 2)
b. Computer (minimum of 2)
c. Computer software to read barcodes
3. The State has the following blanking line components that can either
be used with compatible equipment provided by the Contractor for
license plate production or upgraded to the same performance
standards of the new blanking line:
a. 1-Vertical Unwind
Cooper Weymouth 2,500 1b
Serial # 25-12P-1401;
b. 1-Coil Straightener
Cooper Weymouth Peterson
Model # 12B
Serial # M21284;
¢. 1-Blanking Line Press
Federal Press # 5
Serial #35 2355;
d. 3-Blanking Dies: All are Detroit Tool blanking dies
1-Truck and Auto Serial # 4487
1-Trailer Serial # V0837
1-Motorcycle Serial # V0838,
¢, 1-Digital License Plate Printer
Serial # ET-02-008; and
f.  1-Cincinnati Press
135 CB x § Press Brake
Serial # 43813
g. Contractor must maintain and repair any equipment owned by
the State and used by the Contractor for license plate
production under this RFP. Contractor must pay for or replace
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any State owned equipment subject to more than normal wear
and tear while being used for license plate production under
this RFP. The State must give written approval before the
Contractor replaces, disposes, or uses parts from any of the
State owned equipment.

3.5.2 All equipment used to fulfill this RFP must be new and unused.

ITY Response:

ITI shall provide a minimum of all equipment listed in section 3.5.1 as new and unused
equipment with the exception of the existing blanking line. ITI shall upgrade this
blanking to ensure redundancy in the plate operations. ITI shall maintain and repair all
equipment used for this contract throughout the tenure of this contract. I'TI will employ
proactive maintenance procedures to ensure long life and reliable operation of all
equipment supplied. ITI shall not replace, dispose, or use parts from any State owned
equipment without express written consent from the State.

3.6 Performance Penalties

3.6.1 Any agreement reached may be terminated for non-performarice as
determined pursuant to this RFP and any contract or agreement entered
into between the Contractor and the State.

1T Response:

ITI acknowledges and accepts that any agreement reached may be terminated for non-
performance as determined pursuant to this RFP and any contract or agreement
entered into between the Contractor and the State.

3.6.2 Contractor will not charge for plates delivered outside of the acceptable
turnaround time as explained in Scope of Work Section 3.2 paragraph 19.
The State will charge a penalty of $10 per transaction for plates delivered
outside the turnaround time. These penalties shall not apply in the event
of a delay caused by Force Majeure or prison delays. A Force Majeure
Event shall be an event where either part is unable to perform any of its
obligations under this RFP and any executed contract or to enjoy and of its
benefiis because of natural disaster or decrees of governmental bodies not
the fault of the affected party. If a Force Majeure event occurs the affected
party shall immediately give notice to the other party and shali do
everything possibie to resume performance. If a delay. not caused by
Force Majeure or prison delay, occurs due to an event outside of the
Contractor’s control the State shall review the circumstances and have
discretion regarding whether the penalty should be applied.
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ITI Response:

ITI shall not charge the State for any plates not mailed by the seventh business day
after the plate order was received and ITI agrees to a $10.00 per plate penalty for any
plate in violation with the exception of a Force Majeure delay. ITI acknowledges and
accepts the State’s definition of Force Majeure and agrees that if a Force Majeure event
does occur, ITI shall notify the State immediately and work diligently to resume
operations. If an extended Force Majeure event occurs, ITI shall immediately
implement its Disaster Recovery Plan outlined on page 131 of the Appendix.

3.7 License Plate Sheeting Specification

Plate sheeting, thermal transfer ribbons, and protective clear film for digital
license plate production should be consistent with all of the standards below.

ITY Response:

ITI shall ensare throughout the tenure of the contract that all sheeting, ribbons, and
protective clear film used for digital license plate production shall conform to all
standards set forth in this RFP.
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DIGITALLY PRINTED LICENSE PLATE SPECIFICATIONS

SECTION 1 - GENERAL

This specification shall cover the materials, performance characteristics, quality, and testing of
retroreflective sheeting and support services necessary for the successful manufacture of South
Dakota te-preduce digitally printed license plates.

A. DESCRIPTION:

1.

4,

171 Response:

The retroreflective license plate shall consist of retroreflective (hereinafter
referred to as “reflective” only) sheeting that is digitally printed by the license
plate manufacturer (PI) with thermal transfer ribbons and then laminated to a

specified aluminum substrate according to the sheeting manufacturer’s
recommendations.

The reflective sheeting shall consist of lens elements enclosed within a
transparent resin and shall have a pre-coated pressure sensitive adhesive backmg

protected by a removable liner.

The reflective sheeting, when applied to the license plate substrate and blanked
to finished size, shall contain:

a. Identifying marks for purposes of on-vehicle traceability, warranty

enforcement and anti-counterfeiting in accordance with these specifications.
The warranty marks shall be buried below the sheeting surface for durability
and shall incorporate the manufacturer’s production run number that
designates the source of manufacture, year of manufacture, and specific lot
from which the material was supplied. The warranty marks shall not interfere
or detract from the graphic design or reduce sheeting brightness and shall be
durable for the service life of the license plate.

. A three-dimensional security mark that runs from the top to the bottom of the

plate or from the lefi to the right side of the plate. The design(s) shall be
visibly distinet from an approximate distance of 0 to 40 feet (0 to 12 meters).
The security mark shall be durable for the service life of the license plate.

Pre-printed reflective sheeting shall conform to the design, colors and sheeting
type as approved by the state and reflective sheeting manufacturer.

ITI certifies that the retroreflective sheeting that will be used to manufacture the State’s
license plates will be sourced entirely from the State’s current sheeting vendor 3M USA.
The following 3M certifications, 3M product bulletins, and independent laboratory test
results show that the license plate sheeting to be used is fully compliant with the
specifications of this RFP:
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s Product Bulletin 4790: 3M Preclear Reflective License Plate Sheeting.

s 4790 Stork Test Data (Independent lab test results)

s Product Bulletin 9250E/9250T: 3M Digital License Plate Reflective License Plate
Sheeting.
9250 T Stork Test Data (Independent lab test results)

¢ Product Bulletin 9097 - Digital License Plate Clear Protective Film 9097.

s Stork Accredited Laboratory Certification
3M Material Certificate of Compliance

» 3M Power of Attorney

These can be found in the Appendix beginning on page 93.

I'TI will use 3M Retroreflective sheeting containing the required three- dimensional (3D)
security marks. 3M Ensure™ and 3M VST (Virtual Security Thread) meet the
specification of the RFP.

The certification and product bulletin from 3M (these can be found in the Appendix)
beginning on page 100 & 118), show that the license plate sheeting to be used is fully
compliant with the specifications of this RFP:

e 3M Positive Identification Image Certificate of Compliance.
e 3M product Bulletin Ensure™ Directional Image/Ensure™ Virtual Security
Thread.

I'TI certifies that all pre-printed sheeting shall conform to the design, colors, and sheeting
type as approved by the State and the reflective sheeting manufacturer.

B. PREQUALIFICATION

Before any bid is considered, the reflective sheeting manufacturer utilized by the
successful vendor shall meet the following criteria:

1. To assure high quality license plate performance, durability and service, the
successful sheeting manufacturer shall provide the vendor, for inclusion with its
RFP proposal, State-with-proof of successful in-field performance ticense-plate
manufacturingin other North American jurisdictions-states. The sheeting
manufacturereecessful-bidder shall provide the following documentation to the
vendor for inclusion with the RFP proposalwith-the-bid:

177 Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Material Specification Certificate of Compliance on page 101 in the Appendix.
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a. Show evidence of successful manufacture of reflective sheeting that has been
used successfully with; thermal transfer ribbons and protective clear
overlaminate to produce jurisdictional license plates that qualify for finished
license plate warrantigs as required by the State.;-as-parts-ofatotally
- Llicensen] _

iTI Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Material Specification Certificate of Compliance on page 101 in the Appendix.

b. Provide a list and qualifications of experienced, full-time graphic design,
customer service, technical service and sales service personnel.

171 Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Technical Service Certification of Compliance on page 102 in the Appendix.

¢. Submit a plan for providing expert on-site technjcal service within 48 hours
and immediate toli-free call-in technical service.

ITI Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Technical Service Certificate of Compliance on page 102 in the Appendix.

d. Submit a plan for next day delivery of stocked equipment parts; provide the
using agency with a detailed list of stocked parts.

ITT Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Technical Service Certificaté of Compliance on page 102 in the Appendix.

e. Provide independent test lab data demonstrating that the license plate sheeting
the bidder:s proposesedusts conforms to all performance requirements of this
specification as specified in Section [I. Additional testing may be conducted
by the State’s designated test lab.

1T Respouse:

The reflective sheeting manufacturer’s (3M) response to this section can be found in the
Stork Test data beginning on page 103 in the Appendix. ‘ '
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f. Properly warrant the plates produced from the_sheeting manufacturer’s
sheeting by posting a $1,000,000 product bond during the duration of this
issue. The sheeting manufacturer shall also provide buried directional
warranty mark in the sheeting in accordance with Section IV.B, which
facilitates on-vehicle traceability and warranty enforcement.

ITI Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Material Specification Certificate of Compliance on page 101 in the Appendix.

g. Prior to contract award, sSupply sample rolls of sheeting printed with graphic
designs to be designated by the State to demonstrate the sheeting
manufacturer’ ssupplier’s production capability to providing general issue
designs.

ITT Response:

At the State’s request and prior to contract award, I'TT shall supply sample rolls of pre-
printed sheeting with graphic designs in sufficient quantity to prove the manufacturer’s
ability to provide general issue designs.

h. Supply evidence of successfully supplying reflective sheeting and-digital

licenseplate productionsystems-to arother North American jurisdictions to
manufacture finished license platesstate with comparable production volumes

and finished plate warranties to those required by this State.

{1 Response:

The reflective sheeting manufacturer’s (3M) i'esponse to this section can be found in their
Material Specification Certificate of Compliance on page 101 in the Appendix.

2. The sheeting manufacturer will provide any/all necessary samples for the State or
their designated testing facility to certify the material compliance with these
specifications. At the request of the State, the sheeting supplier may also be
required to compensate the State or their testing agents for the cost of any material
testing.

ITI Response:

The reflective sheeting manufacturer’s (3M) response to this section ¢can be found in their
Material Specification Certificate of Compliance on page 101 in the Appendix.
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3. A corporate officer shall certify that all license plate sheeting thermal-transfer
ribbons-and-protective-clear-tarninate-used or provided by Contractor are covered

by the sheeting manufacturer’s ISO 9001 Registration.
TFI Respoase:

The reflective sheeting manufacturer’s (3M) response to this section can be found in their
Certificate of Registration on page 117 in the Appendix.

4. The reflective sheeting and thermal transfer ribbon suppliers shall submit to the
bidder for inclusion with their proposal technical data exhibiting characteristics of
all materials proposed. Information submitted shall include detailed processing
conditions for each phase of license plate manufacture.

F11 Response:

The reflective sheeting manufacturer’s (3M) response to this section can be found
beginning on page 95 in the Appendix.

5. Vendors/Bidders failing to conform to any of these prequalification requirements
shall be disqualified.
ITY Response:

ITT acknowledgés and accepts this requirement.

PERIODIC EVALUATION:

The State reserves the right to periodically evaluate the performance of materials.
Samples for periodic evaluation of performance will be selected at random from materials
used or provided by the Contractor for use in the license plate production process.

Failure of materials to comply with the requirements of this specification shall be cause
for removal.

ITI Hesponse:

ITI fully understands and encourages that the State may wish to periodically evaluate
the raw materials used to make South Dakota license plates and/or finished South Dakota
license plates themselves. Please contact ITI at any time should you require our
assistance with this process,
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D, TECHNOLOGICAL IMPROVEMENTS

The sheeting manufacturer may, with agreement of the State, incorporate technological
improvements that better optimize the license plate production process and/or license
plate performance.

ITY Response:

ITI is constantly evaluating new products and services that become available in the
license plate printing and production marketplace. New technologies that become
proven from a process and durability standpoint will also be evaluated from a cost/value
standpoint and presented to the State as appropriate.

SECTION II - PERFORMANCE STANDARDS
REFLECTIVE SHEETING FOR DIGITAL LICENSE PLATE PRODUCTION

A. SUBSTRATE

The sheeting shall be laminated to aluminum substrate recommended by the sheeting
manufacturer.

'Y Response:

Aluminum — The TEAM solution will use aluminum alloy 3105 H28 in nominal thickness
of 0,022” +/- .001” x nominal width of 12" x coil 20” ID with Fiber Core protecfor / 527
OD maximum / skids of 3,000 pounds maximum. Mechanical values to target 30ksi yield
strength and 35ksi ultimate tensile strength for digital flat license plate production
processing, according to ASTM B 209, and 3M sheeting product bulletins.

The aluminam substrate will be coated with a chrome free environmentally friendly
conversion coating Henkel 1455 produced and applied according to 3M and Henkel
technician recommendation.,

A certificate of conformance per master coil will be sent with each truckload, including
alloy chemistry, yield, ultimate tensile strength and elongation value.

Sheeting will be laminated according to the recommendations of the license plate sheeting
manufacturer, in order to produce license plates that meet the States specifications. The
sheeting manufacturers’ recommendations can be found in the 3M product bulletins
beginning on page 118 of this RFP response.
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B. DIFFUSE DAYTIME COLOR

Through instrumental color testing, the diffuse daytime color of the reflective sheeting
shall conform to color requirements as determined spectrophotometrically in accordance
with ASTM E-1164 and E-1349, utilizing either 45/0 or 0/45 degree illumination/viewing
conditions as described in E- 1164 and E-1349 for retroreflective materials. Chromaticity
and the Luminance Factor based on CIE tristimulus values for the 2° observer and
illuminant D65 shall be calculated in accordance with ASTM E-308.

The color specification limits for white license plate sheeting are listed on the following
chart.

TY Response:

3M has had independent testing carried out on its license plate sheeting and consumables
to ensure that the sheeting and consumables match the State’s specifications. TTI has
included product bulletins and independent test results for all proposed sheeting, thermal
transfer ribbons and overlaminate beginning on page 118 of the Appendix.

C. COLOR SPECIFICATION
Chromaticity Coordinates

Pairs White Corner Points Luminance Factor
X v Y%
1 303 - 287 42 min.
2 368 353
3 S 340 380
4 274 316
ITI Response:

3M has had independent testing carried out on its license plate sheeting and consumables
to ensure that the sheeting and consumables match the State’s specifications. ITI has
included product bulletins and independent test results for all proposed sheeting, thermal
transfer ribbons and overlaminate beginning on page 118 of the Appendix.
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ADHESIVE AND PROTECTIVE LINER:

1. The precoated adhesive shall form a durable bond to flat conversion coated Hcense
plate surfaces as recommended by the reflective sheeting manufacturer.

2. The protective liner attached to the adhesive shall be removable by peeling without
soaking in water or other solvents and shall be easily removed after accelerated
conditioning for four hours at 150°F (66°C) under weight of 2.5 |bs. per square inch
(1.14KG per 6.45 sq. cm). The liner shall be non-printed to permit reuse.

ITE Response:

3M has had independent testing carried out on its license plate sheeting and consumables
to ensure that the sheeting and consumables mateh the State’s specifications, ITI has
inclnded product bulletins and independent test resulés for all proposed sheeting, thermal
transfer ribbons and overlaminate beginning on page 118 of the Appendix.

THERMAL TRANSFER PRINTING

1. The reflective sheeting shall be printable with thermal transfer ribbons as utilized by

the ligense plate manufacturer (PI).

supplied-by the sheeling monufactorer.

+:2.The reflective sheeting manufacturer shall provide, if required a complete line of
thermal transfer ribbons; (in process and spot colors), that are compatible with the
reflective sheeting used byalew the license plate shop and that will allow the license
plate shop to print the graphic designs and variable information required by the State.

ITY Response:

The 3M reflective sheeting used by ITI is compatible with the ribbons utilized by PI as
they are the exact sheeting and ribbons currently in use by PI. IT1 shall supply all
thermal transfer ribbon colors needed in both process and spot colors to support the
printing of the graphic designs and variable information by PI fer the State.
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F. PROTECTIVE CLEAR OVERLAMINATE

The sheeting manufacturer shall provide a protective clear film that will be laminated to.
the sheeting in-line with the thermal transfer printing process. Printed sheeting with the
protective clear film shall pass all performance tests as delineated in Section 1LB.

T Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consamables
match the State’s specifications. ITI has included product builetins and independent test
results for all proposed sheeting, thermal transfer ribbons and overlaminate beginning
on page 118 of the Appendix.

G. INVENTORY CONTROL

To assist PI with inventory control, the sheeting manufacturer shall mark the sheeting
with an integral, directional image that incorporates the lot number so that PI can employ
first in - first out principles.

1Tt Besponse:

ITI utilizes full lot traceability for key license plate materials which include the sheeting,
laminate, ribbons, and the aluminum substrate. During production set-up, personnel
will enter lot nambers being utilized for sheeting, laminate, and ribbons which then ties
the lot numbers to the order number and plates produced. At time of blanking
production, personnel will enter lot number of aluminum coil being utilized which ties
the lot numbers to the order number and plates produced. At any point during order
production if consumables are changed and new lot numbers are encountered, personnel
will enter new lot numbers which are tied to the order and subsequent plates produced.
ITI utilizes the embedded directional security mark known as 3M Ensure for enhanced
lot traceability.

State personnel can utilize the Lot Traceability Report within the ITI Intranet to
immediately find the corresponding lot numbers of a defective plate. These lot numbers
then can be cross referenced to all plates affected thus allowing the ITI and the
Department the abilify to immediately assess the scope of any issue.
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SECTION III - FINISHED LICENSE PLATES

Test panels shall be prepared in accordance with Section 111, Para. A.

A. RETROREFLECTIVE CHARACTERISTICS

The coefficient of retroreflection for the sheeting shall be measured on flat, clean,
finished license plate test panels prepared per Section III and shall have the following
minimum values at 0.2° observation angle, expressed as candelas per lux per square
meter of material. Measurements shall be conducted in accordance with ASTM E-810,
“Standard Test Method for Coefficient of Retroreflection of Retroreflective Sheeting”.
Measurements on reflective sheeting with a preprinted graphic design shall be taken in an
unprinted sheeting area.

Color Entrance Angle
' -4 40°r]
White 50 16

IT] Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix.

B. RESISTANCE TO ACCELERATED WEATHERING

I. The sheeting shall be weather resistant and show no appreciable discoloration,
crazing, cracking, blistering, Lifting or dimensional change and the surface shall
continue to. be essentially smooth to provide direct application of validation stickers,
determined after the following accelerated weathering tests:

2. Laboratory testing - 2,000 hours in Xeénon arc weatherometer using ASTM G 155 -
Type BH, Cycle 1. Samples shall maintain 70% of retroreflective table values shown
inll,B. 1.

3. Outdoor accelerated testing — Samples shall be placed in a 24 month unprotected
outdoor exposure, facing the equator and positioned vertically. Retrorefiective
measurements, taken after cleaning, shall result in 70% or more retention of the table
values shown in I}, B. 1.
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1Tt Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables te ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix.

RAINFALL PERFORMANCE

The Coefficient of Retroreflection of the same finished license plate test panels, measured
on the same flat area of the test panels, totally wet by rain, shall not be less than 90
percent of the values specified above. The photometric performance during rainfall shall
be determined as follows:

L. Test set-up for rainfall performance:
o “— Hose
P 79“.‘ . ’a.’ . o
o / - .\‘_‘_;H,) /
1| 0 oEB 000000600 0000000000000.00H : Holes 14" spacing #63 drill - 31 holes
« >
NazZie

=
: v 4
Light beam
--ﬁs_i_nj_—‘ile::_—_:—(—- e e — — L source
i T D Photoreceptor

Place source and photoreceptor in horizontal plane

2. Place the test panel in an upright position 6 inches (15.2 cm) below and 4 inches
(10.1 cm) in front of the nozzle as shown above

3. Apply sufficient water pressure so that the upper surface of the spray envelope
strikes the top of the panel.
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4. With water falling on the panel, measure the coefficient of retroreflection. Wet
performance measurements shall be conducted at 0.2° observation and -4°
entrance angles in accordance with ASTM E-810.

ITY Response:

3M has had independent testing carried cut by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribhons and everlaminate beginning on page 118 of
the Appendix.

D. DAYTIME/NIGHTTIME COLOR

To assist in positive daytime/nighttime identification of license plates, the color of the
reflective background of the sheetings, including any pre-printed design or digitally printed
design, shall be similar in daylight and by illumination at night.

ITI Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix.

L. FLEXIBILITY-EMBOSSING

1. The sheeting shall, when correctly applied to treated aluminum, conform to the
minimum/maximum tolerances for an embossed rim or flange as used by the
manufacturing facility that supplies finished plates to the state and as recommended by
the sheeting manufacturer.

2. Finished license plates shall show no appreciable wrinkling, cracking, or squirming at
or around the embossed rim or flange.

iTI Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumabies to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix.
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F. CLEANABILITY

1. Finished license plates, manufactured in accordance with the recommendations of the
reflective sheeting manufacturer, shall be easily cleansed of normal dirt accumulation
by washing with water and mild detergent. A test panel shall be sprayed with water-
suspended soils collected from the underside of vehicle fenders, mixed with water in
the proportion of five pounds (2.27 kg) of soil to one gallon (3.78 liters) of water, and
poured through a paint strainer.

2. The mixture shall then be sprayed onto the panel while particles are in suspension.
After the panel is thoroughly dry, it shall be cleaned by washing with a mixture of
water and mild detergent, rinsed with clean water and wiped dry for examination. The
panel shall show no appreciable difference when compared to a new clean panel.

IT1 Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix.

G. SOLVENT RESISTANCE

1. License plate panels prepared per ITL.A shall be sufficiently solvent resistant to
withstand exposure to mineral spirits and turpentine in accordance with the test method
described in this section without wrinkling, puckering or edge lifting.

2. Test panels shall be 1 inch x 6 inch strips cut from license plate blanks. Strips of the
license plate shall be exposed as follows: mineral spirits and turpentine - submerged in
a container with 4 inches of solvent for 10 minutes.

3. Samples shall be allowed to dry and be examined for any wrinkling, puckering,
blistering, or edge lifting. Failure of samples shall be cause for rejections.

ITT Response:

3M has had independent testing carried out by STORK® Twin City Testing Corporation
on its license plate sheeting and consumables to ensure that the sheeting and consumables
match the State’s specifications. ITI has included STORK® test result data for all
proposed sheeting, thermal transfer ribbons and overlaminate beginning on page 118 of
the Appendix. :
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SECTION IV - TEST PANELS AND QUALITY CONFORMANCE

A,

TEST PANELS

Finished license plate test panels 6” x 12” (15.2cm x 30.5cm) must be provided for
testing and evaluation within ten (10) calendar days if required by the state, and shall be
produced of the same materials, on the same equipment and by the same general
processes of substrate preparation as the production plates, in accordance with the
sheeting manufacturer’s recommendations. Test panels shall be provided with and
without thermal transfer printed graphics and variable information as required by the
state.

IT1 Response:

ITI shall provide at any time during the tenure of the contract test panels to the State
when requested. ITI shall provide test panels utilizing the exact materials and processes
utilized during normal production. I'TI shall provide the State test panels with or without
printed graphics or variable information as required by the State.

QUALITY CONFORMANCE

Failure of the reflective sheeting to meet any requirement specified herein shall be cause
for refusal to accept materials until evidence has been provided by the manufacturer that
corrective action has been taken to eliminate deficiencies.

ITi Response:

ITI acknowledges and accepts that failure of the reflective sheeting to meet the
requirements of this RFP shall be cause for refusal to accept materials and processes by
the State. Should sheeting fail for whatever reason, evidence will be provided by ITI
that corrective action has been taken.
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SECTION V - PERFORMANCE LIFE & WARRANTIES

A, PERFORMANCE LIFE

1. Reflective sheeting applied and processed into finished license plates according to
the sheeting manufacturer’s instruction shall be considered to perform effectively
for the service life specified (excluding those plates showing mechanical damage)
if:

a. The plates show no fading, cracking, blistering or peeling which will
significantly impair the intended visibility or legibility of the plate, and
if

b. The clean rear plate retains at least 9 candlepower per foot-candle per
plate (.84 candelas per lux per plate) for the length of the intended issue
being bid (up to a period of 5 years). Measurements shall be taken in
clean, white, unprinted areas of rear plates.

2, Measurements shall be conducted at 0.2° observation angle and -4° enirance
angle. Coefficient of Luminous Intensity shall be measured using the test method
outlined in ASTM E-810 except that the coefficient of luminous intensity shall be
determined in accordance with ASTM E-808-01 Para. 3.2.2 and ASTM E-809-02
Para. 12.3. Note: Reflective license plates with a digitally printed graphic design
may not meet this requirement as large graphic printed areas may affect the
reflectivity levels of the finished license plates.

ITY Response:

ITI acknowledges and accepts the technical requirements as listed in Section V.A, as this
is standard for our marketplace.
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B.

WARRANTY PROVISIONS

1.

The sheeting shall be imaged with a directional, integral warranty mark, so as to
be traceable to the specific manufacturer’s production run numbers from which
the material originated. If at any time during the specified performance life of the
reflective material provided, a one half of one percent sample of clean, rear plates
produced from a given production run (identified by the integral warranty mark)
reveals that 10 percent or more of that sample are found to be defective in visual
or brightness performance requirements as defined herein, the Contractor shall be
responsible for replacement of all plates manufactured from that specific lot of
material.

The sheeting manufacturer shall be responsible for all replacement costs
associated with a specific lot; a maximum liability assessment of $5.00 per plate
will be invoked for failed plates associated with a specific lot. Reimbursement of
the State shall be in dollars and/or materials equal to the assessed damage, at the
State’s discretion.

To assure effective identification, the warranty marks shall be approximately
1.125 inches in diameter on standard 6” x 127 plates and shall be of a design
mutually agreed upon by the State and the sheeting manufacturer. The
manufacturer may vary the number, design and placement of the marks for
motorcycle or smaller license plate sizes.

The warranty marks shall be verifiable on a license plate once properly affixed to
the vehicle’s designated mounting area, from an approximate head-on distance of
six (6) feet; warranty marks shall not be observable at 2 feet or 20 feet or when the
viewer steps to one side from the head-on viewing position so as not to compete
or conflict with vital plate information.

The warranty marks shall be verifiable under both ambient light and retroreflected
light at night, shall not interfere or conflict with the plate design or aesthetics, and
shall not alter sheeting colors or reduce sheeting brightness below specified levels.

iTI Response:
ITI acknowledges and accepts the warranty provisions as listed in Section V.B.
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C. THREE-DIMENSIONAL SECURITY MARK

1.

The retroreflective sheeting shall also have a three-dimensional security mark that
runs vertically or horizontally through standard vehicle registration plates for
purposes of security and anti-counterfeiting in accordance with these
specifications. The threé-dimensional security mark shall be buried beneath the
surface of the sheeting and shall feature a design that must be pre-approved by the
state. The three-dimensional security mark shall be durable for the service life of
the license plate.

The three-dimensional security mark shall be verifiable under both daylight and
retroreflected light, shall not interfere or conflict with the plate legibility, and shall
not reduce sheeting brightness below minimum specified brightness levels when
measured in accordance with ASTM E 808 and ASTM E 809.

The three-dimensional security mark shall be visible in the unprinted areas of the
plate from within a standard police vehicle under high beam headlight
illumination, as well as outside of the vehicle, on a license plate properly affixed
to the vehicle’s designated mounting area, from an approximate distance of 0 to
40 feet (0 to 12 meters) at a head-on viewing angle. The three-dimensional
security mark shall not be visible when viewed at an angle greater than 45 degrees
from the head-on viewing position,

1F1 Response:

ITI acknowledges and accepts the three-dimensional security mark provisions as listed
in Section V.C
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SECTION VI - PACKAGING AND SHIPPING

To ensure easy access and proper inventory control, the reflective sheeting shall be
shipped in bulk packages. To prevent roll damage, each pallet of bulk packages shall be
designed to prevent double stacking by the shipper. Production run sequence numbers
shall be affixed to the outside of each shipping package that corresponds fo the materials
contained therein. Each roll shall be additionally designated by a core identifier stamped
or affixed with a permanent label to the inside of each roll core. A shipping or packaging
list shall be affixed to one box on a pallet identifying all production runs contained within
the shipment.

ITI Response:

I'TI will be utilizing 3M reflective sheeting for this project, and packaging will continue
as per current practices unless otherwise requested by the State. Current practices
include:

Each Pallet will consist of three (3) layers, with each layer enclosed by heavy duty
corrugated cards. Each layer will contain nine (9) rolls of reflective sheeting. Each roll
of reflective sheeting will be fixed in place using core inserts through the top and bottom
of the box. This keeps even spacing between the rolls and prevents the rolls from touching
each other in transit. The top of each pallet of three (3) layers will be finished with a fiber
board sheet. Heavy plastic strapping will be used to affix the whole to the pallet.

The following kabels will be fixed to the bulk package on the end that will be used by a
forklift or pallet jack. ,

Label one — to contain the wording “Do not Double Stack”
Label two — to contain the following information:

Supplier name
» Product description and number
* Prodact code
e Sheeting roll dimensions (width x length)
¢ Start and finish sequence for sheeting pre-printed with an alphanumeric
»  Weight
e Lot Number and lot number bar code.
e PO Number and PO number bar code.

In addition each roll will have a label affixed to its core detailing sheeting type, Lot#,
Packer# and drum#. '

Response to RFF #109 Page 62 of 180



}m£ @&a REGUEST FOR TROPOSAL 205 1)

SECTION VII - DELIVERY SCHEDULE

All deliveries of materials and supplies shall be provided F.O.B. to the State’s designated
point of delivery. The first expected delivery of reflective sheeting shall be not later than
45 days following official notification of contract award, initial order and receipt of state
approved artwork. All subsequent orders shall be F.O.B. destination with expected
delivery within 30 days after receipt.

ITT Response:

IT1 confirms that the first deliveries of reflective sheeting and aluminum will arrive FOB
Pheasantland Industries within 45-days as per the RFP. Subsequent deliveries will arrive
within 30 days. The aluminum industry’s delivery schedules are currently often longer
than 30-45 days; however, ITI will use its internal aluminum inventories to offset any
potential industry delays so that deliveries to Pheasantland will always be in the
timeframe as specified in the RFP.

SECTION VIH - ACCOUNTABILITY

The manufacturer shall be accountable for all sheeting from the place of manufacture to
the point of delivery. All over-run materials remaining in the manufacturer’s possession
after discontinuation of any design or the contract’s cancellation, shall be destroyed and
used for no other purpose.

TTI Response:

ITY agrees to be accountable for all sheeting from the place of manufacture to the point
of delivery at Pheasantland Industries. Deployment of the I'TT PRISM would expand this
to includes, the ordering, sheeting printing, assembly and delivery of license plates, and
ensure that all over-run materials remaining in Pheasantland Industries possession after
discontinnation of any design or the Contract’s cancellation, shall be destroyed in
accordance with any applicable Federal or State laws and shall not be used for any other
purpose. Any sheeting remaining in the sheeting manufacturer’s possession would like
wise be destroyed.

I'TT is following a Print/Produce/Ship on-demand protocol which essentially means that
sheeting will be printed and supplied on demand. This mitigates the potential for
obsolescence of plates and sheeting. For long run pre-printed graphic sheeting, ITI
respectfully requests that the State of South Dakota provide as much notice as possible,
should a design change be contemplated, so that ITI may work through all pre-printed
material that is already in process.
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Shipping of the sheeting material will take place by properly qualified and insured

. carriers as arranged and agreed by the sheeting manufacturer and ITE. Shipments are
either controlled designated shipments or traceable parcel shipments for smaller
quantities of material. ITT will work with Pheasantland Industries to ensure that upon
delivery, the shipment is checked for visual defects, that delivered quantities are correct,
material specifications are as ordered and shipping documents are accurate and
complete. If all receiving requirements are met, the sheeting will be transferred to
inventory. Physical plant inventory will be controlled at all times and inventory
management processes allow only those raw material quantities to be issued and released
for production to match volume and requirements of received orders. Scrap generated
during production is controlled and accounted for and destroyed to prevent any reuse
and disposed of in accordance with Federal and State law. Any overrun materiai or
discontinued sheeting designs in physical inventory will be destroyed te prevent any reuse
and disposed of according to federal and State law. Delivery of finished license plates to
the county offices will take place as ordered by the Department. All shipments are either
designated controlled shipments by qualified and insured carriers or parcel carriers as
needed to maximize shipping efficiencies.

SECTION IX - PROCESSING

The reflective shéeting processing shall be in accordance with the recommendations of
the manufacturer. All processing procedures for reflective material, thermal transfer
ribbons and clear protective laminate must be compatible, or made compatible at the
Contractor’s expense, with equipment and procedures ewrrentiy-employed by the State.

ITI Response:

I'TI agrees that the processing procedures for reflective material shall be, in accordance
with 3M’s (the sheeting manufacturer’s) recommendations. Furthermore, all processing
procedures will be, or will be made compatible, at ITP’s expense, with equipment and
procedures currently employed by the state (Pheasantland production facility). This will
not be an issue as ITI plans to continue to supply 3M reflective sheeting, which
Pheasantland Industries is currently using successfully for its license plate production.
Pheasantland will mot experience any changes regarding their license plate
materials/consumables processing requirements and performance, uniess expressly
directed by the sheeting manufacturer.
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4.0 PROPOSAL REQUIREMENTS AND COMPANY QUALIFICATIONS

4.1  The offeror is cautioned that it is the offeror's sole responsibility to submit
information related to the evaluation categories and that the State of South Dakota
is under no obligation to solicit such information if it is not included with the
proposal. The offeror's failure to submit such information may cause an adverse
impact on the evaluation of the proposal.

ITT Response:

ITI acknowledges and accepts this requirement.

4.2  Offeror's Contacts: Offerors and their agents (including subcontractors,
employees, consultants, or anyone else acting on their behalf) must direct all of
their questions or comments regarding the RFP, the evaluation, etc. to the buyer
of record indicated on the first page of this RFP. Offerors and their agents may
not contact any state employee other than the buyer of record regarding any of
these matters during the solicitation and evaluation process. Inappropriate
contacts are grounds for suspension and/or exclusion from specific procurements.
Offerors and their agents who have questions regarding this matter should contact
the buyer of record.

ITI Response:

ITT acknowledges and accepts this requirement.

4.3 Business Proposal

A General (optional) - This section of the business proposal may be used to
introduce or summarize any information the Contractor deems relevant or
important to the State’s successful acquisition of the products and/or
services requested in this RFP.
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ITY Response;

Intellectual Technology, Inc. (ITI) is pleased to offer the South Dakota DMV a turnkey
manufacturing and fulfillment solution for license plate and registration distribution.
ITT has been working with the DMV since 1998 on projects such as the current
registration falfiliment contract, Self-Service Terminals, Print-on-Demand, and
centralized mailroom production. ITI greatly values the relationship with the South
Dakota DMV and is appreciative of the opportunities the DMV has granted ITI over
the years. ITI desires to continue providing excellent service and innovative solutions to
the DMV for years to come.

ITI has grown significantly over the years and is proud of this growth. ITI has recently
expanded its operations in Fort Wayne, Indiana by acquiring a 30,000 square foot
operations facility. ITT has grown its Indiana staff from just a handful five years ago to
appreximately 70. I'TI has designed the new facility for our technical and fulfillment
operations. The new facility is designed for NASPO compliance in the fulfillment of
secure government documents and materials. The facility and infrastrecture is highly
advanced to accommodate the data security requirements of PCI compliance.

ITL is carrently providing similar services to the States of Indiana, Georgia, Hawaii,
and Alaska. ITIis committed to bringing Industry Best Practices (IBP) to the State
across all deliverables specified in the RFP.

ITT has an industry-leading record of providing excellence to the North American
Motor Vehicle Administration community in a wide variéty of key areas; secure on-
demand registration/validation document printing, real-time software design and
implementation of fulfillment deliverables, high quality license plate manufactaring,
both with and without eorrectional services content, Motor Vehicle license plate
inventory management for satellite and DMV offices, diréct-to-motorist delivery of
license plates and registration documents, license plate design services, and much more.
ITI has extensive experience and a proven track record in the provision, and successful
implementation of end-to-end secure software and hardware solutions specifically
designed for Motor Vehicle license plate and registration manufacturing and fulfillment
projects.

ITY thoroughly understands the requirements of the RFP and look forward to earning
your business.
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B. Contractor’s Company Structure - The legal form of the Contractor’s
business organization, the state in which formed (accompanied by a
certificate of authority), the types of business ventures in which the
organization is involved, and a chart of the organization are to be included
in this section. If the organization includes more than one product
division, the division responsible for the development and marketing of
the requested products and/or services in the United States must be
described in more detail than other components of the organization.

ITI Response:

Intellectual Technology, Inc. (“I'TT”) is a Delaware corporation incorporated in 1989. Its
headquarters are located at 1901 Camino Vida Roble, Suite 204, Carlsbad, CA 92008.
ITI’s principal place of business is at 2980 East Coliseum Blvd., Fort Wayne, IN, 46805
which is the head office of ITI’s wholly-owned sabsidiary, ITI Indiana LLC. ITI Indiana
LLC was incorporated as a C-Corporation in Indiana in 2005 and was recently converted
to an LLC. ITI and ITI Indiana LLC are collectively referred to as TTL

ITI provides fully integrated solutions for the automated printing and dispensing of
motor vehicle forms and license plate decals. These systems have been developed over
the Yast 25 years and are designed to streamline applicant processing to create effective,
controlled working environments. As the systems were refined, the Company became
more actively involved in the operation of state mail room facilities. This evolved into the
creation of its new off-site fulfillment facility located in Ft. Wayne, Indiana. This facility
receives electronic files from various states, prints documents, including vehicle
registrations and decals, mails them directly to the state’s motorists, and updates state
records accordingly. Due to the success of ITI solutions in license plate manufacturing,
ITI is building a state-of-the-art license plate manufacturing facility to its Fort Wayne,
Indiana campus within the next year.

ITI’s systems are in use in Motor Vehicle agency offices, mailrooms, self-service
terminals, integrated TVR systems and remotely through the Internet.

Please sec page 143 in the Appendix for ITI’s Corporate Organizational Chart.

C. Company Financial Information - This section must include the
Contractor’s audited financial statements, including an income statement
and balance sheet, for each of the two (2) most recently completed fiscal
years. The financial statements must demonstrate the Contractor’s
financial stability. If the financial statements being provided by the
Contractor are those of a parent or holding company, additional financial
information should be provided for the entity/organization directly
responding to this RFP.
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ITI Response:

In November 2012 a private equity firm acquired a majority interest in ITL. The
purchase was through a holding company, ITI Holdings, Inc., whose only activity is
holding the ITI investment. In a separate sealed envelope, ITI has included the aadited
consolidated financial statements of ITI Holdings, Inc. for 2013 and for the period from
inception (November 2012) to December 31, 2012 which include the operations of ITL
ITI has also included the audited financials of IT1 for 2012 prior to the investment by 1T
Holdings. Please note the financials include certain one-time and non-cash expenses in
connection with the investment from the private equity firm. For 2013 and 2012 ITDI’s
Earnings Before Interest, Taxes, Depreciation and Amortization were $4.9 million and
$3.9 million, respectively. For the nine months ended September 30, 2014 ITI’s EBITDA
was $3.1 million.

D. Integrity of Company Structure and Financial Reporting — This
section must include a statement indicating that the CEO and/or CFO has
taken personal responsibility for the thoroughness and correctness of
any/all financial information supplied with this proposal. The particular
areas of interest to the State in considering corporate responsibility include
the following items: separation of audit functions from corporate boards
and board members, if any, the manner in which the organization assures
board integrity, and the separation of audit functions and consulting
services. The State will consider the information offered in this section to
determine the responsibility of the Contractor under IC 5-22-16-1(d).

The Sarbanes Oxley Act of 2002, HR. 3763, is NOT directly applicable
to this procurement; however, its goals and objectives may be used as a
guide in the determination of corporate responsibility for financial reports.

ITY Response:

I'TI’s CFO John Low, takes personal responsibility for the thoroughness and correctness
of any and all financial information contained in this RFP response. The audited
financial statements demonstrate the separation of audit functions from corporate boards
and board members and the manner in which board integrity is assured. The audited
financial statements provided herein were prepared by the independent Certified Public
Accountancy firm BPO.
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E. Contract Terms/Clauses -- Sample contract terms that the State expects
to execute with the successful Contractor(s) are provided in Section 2.0.
The final contract executed by the parties may also contain additional
provisions presented by the State to which the parties agree. However, it
is the State’s expectation that the final contract will be substantially
similar to the sample contract terms provided in Section 2.0.

If you require additional contract terms please include them in this section.

To reiterate it’s the State’s strong desire to not deviate from the contract
- terms provided and as such the State reserves the right to reject any and all
of these requested changes.

iTi Respounse:

ITX agrees to be bound by the terms and conditions in the Sample Contract provided in
Section 2.0. Xf there are provisions in this proposal that the State deems to be in conflict
with anything in the Sample Contract, ITI agrees the Sample Contract shall take
precedence. The Team does not intend for anything in this proposal to conflict with the
Sample Contract,
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F. References - Please identify three (3) major current customers in the table
below. State government customers are strongly preferred.

Legal Name of Company or Governmental Entity | State-of Indiana

Company Mailing Address 100 North Senate Ave., Rm. N440
Company City, State, Zip Indianapolis, IN 46204
Company Website Address hitps/iwvive,in.gov/bmv/

Contact Person Jack Evans

Company Telephone Number (317) 233-2796

Company Fax Number (317) 233-1696

Contact E-mail jevans@bmy.in.gov

B f Motor Vehicl

Legal Name of Company or Governmental Entity | State of Georgia

Company Mailing Address : 4125 Welcome All Road
Company City, State, Zip Atlanita, GA 30349
Company Website Address www,dor. georpin.gov
Contact Person Georgia Steele

Company Telephone Number {404) 724-7680

Company Fax Number (404) 724-7681 o
Contact E-mait ‘Georgia,Steele@dor.ga.gov

Industly of Company Department of Reverie

ORI

Legal Name of Company or Governmental Entity | State of Ohio

Company Mailing Address - 1970 West Broad Street
Company City, State, Zip ' Columbus, OH 43223
Company Website Address www. bmv.oh.gov

Contact Person Jeff Shadburn

Company Telephone Number (634) 466-2890

Company Fax Number (614) 466-5181 _
Contact E-mail ISSHADBURN@idps.state.oh.us
Industry of Company Bureau of Motor Vehicles

1. Does your company have any pending litigation regarding contract
disputes? Please provide a yes/no response. If yes, please provide
details of dispute without violating any confidentiality requirements.

ITI Response:

No, Intellectual Technology, Inc. is not subject to any pending or potential litigation and
the company has never been subject to fegal actions of any type whatsoever. Farther,
ITI has never been barkrupt, subject to receivership or subject to any other financial
penalties or actions.
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2. Please list any contracts lost or terminated in the last 3 years and
provide reasons for loss or termination, and contact information.

ITI Response:

Intellectual Technology, Inc. has not lost or terminated any contracts in the last three (3)
years.

G. Registration to do Business- Selected out-of-state Contractors providing
the products and/or services required by this RFP must be registered to do
business within the State by the South Dakota Secretary of State. This
process must be concluded prior to contract negotiations with the State. It
is the successful Contractor’s responsibility to complete the required
registration with the Secretary of State. Please indicate the status of
registration, if applicable. Please clearly state if you are registered and if
not provide an explanation.

ITT Hesponse:

ITI is in good standing with the South Dakota Secretary of State and is registered to do
business in South Dakota. Please see page 144 in the appendix for ITI’s registration to
do business in South Dakota.

H. Authorizing Document- Contractor personnel signing the Transmittal
Letter of the proposal must be legally authorized by the organization to
commit the organization contractually. This section shall contain proof of
such authority. A copy of corporate bylaws or a corporate resolution
adopted by the board of directors indicating this authority will fulfill this
requirement. Please enter your response below and indicate if any
attachments are included.

ITI Response:

Drew Nicholson, Chief Operating Officer (COO) of ITL is authorized to execute
contracts on behalf of ITI and to commit the corporation contractually. Mr. Nicholson
has signed the Transmittal Letter on behalf of ITI.

Copies of corporate bylaws giving Mr. Nicholson this authority for ITL, as well as the
Secretary’s Certificate attesting to the fact that Mr. Nicholson is the COO of ITI can be
found on page 142 in the Appendix.
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L Subcontractors- The Contractor is responsible for the performance of any
obligations that may result from this RFP, and shall not be relieved by the
non-performance of any subcontractor. Any Contractor’s proposal must
identify all subcontractors and describe the contractual relationship
between the Contractor and each subcontractor. Either a copy of the
executed subcontract or a letter of agreement over the official signature of
the firms involved must accompany each proposal.

Any subcontracts entered into by the Contractor must be in compliance
with all State statutes, and will be subject to the provisions thereof. For
each portion of the proposed products and services to be provided by a
subcontractor, the technical proposal must include the identification of the
functions to be provided by the subcontractor and the subcontractor’s
related qualifications and experience. The combined qualifications and
experience of the Contractor and any or all subcontractors will be
considered in the State’s evaluation.

The Contractor must furnish information to the State as to the amount of

. the subcontract and subcontract percertage of the total bid amount, the
qualifications of the subcontractor for gnaranteeing performance, and any
other data that may be required by the State. All subcontracts held by the
Contractor must be made available upon request for inspection and
examination by appropriate State officials, and such relationships must
meet with the approval of the State.

The Contractor must list any subcontractor’s name, address, and the state
in which formed that are proposed to be used in providing the required
products and/or services. The subcontractor’s responsibilities under the
proposal, anticipated dollar amount for subcontract, form of organization,
and an indication from the subcontractor of a willingness to carry out these
responsibilities are to be included for each subcontractor. This assurance
in no way relieves the Contractor of any responsibilities in responding to
this RFP or in completing the commitments documented in the proposal.

IT1 Hesponse:

ITI is the Prime Contractor for this Proposal and is fully responsible for performance of
both ITI and its subcontractor under this contract. ITI shall not be relieved of
responsibility due to the non-performance of any subcontractor,

ITI has forged an excellent relationship with primary subecontractor the Irwin Hodson
Group. ITI has been working with IHG since 2004 in Hawaii and Alaska and has

provided software services to other IHG clients.
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ITI has chosen industry-leader IHG to work with on this project for a variety of strategic
reasons; Tew in the industry know that YHG actually pioneered Print-on-Demand (POD)
license plates and registration fulfillment with ITE in 2004 for the States of Hawaii and
the Stite of Alaska, respectively. Both programs are still in effect to this day.

The IT/THG visionary Print-on-Demand concept is increasingly being adopted by the
Motor Vehicle industry. On a larger scale more similar to that of South Dakota, THG
continnes to fulfif 3M’s South Carolina print-on-demand contract from the IHG
subcontracting fulfillment center in Columbia, SC. This includes THG’s digital printing
of reflective sheeting and license plate manunfacturing coordination with the South
Carolina prison in Columbia.

Irwin Hodson Group (IHG)

Irwin Hodson Group, formed in Portland, Oregon, will be providing expertise and
manufacturing management for the license plate printing and manufacturing process.
Their address is 12067 NE Glérn Widing Drive, Portland, OR 97220. IHG has been
providing license plate manufacturing, distribution, license plaie printing/production
equipment and fulfillment products and services to the North American Motor Vehicle
community since 1917. The industry-leading qualifications of THG are unsurpassed.
IHG will provide the license plate digital printing equipment and license plate production
equipment for the project that will be installed at a central fulfillment site. IHG will also
provide the project management and techmical services for the Pheasantland Industries
portion of the contract, including: digital printer installation/training/preventative
maintenance/service, production  equipment installation/training/preventative
maintenance/service, Pheasantland Industries Key Account contact/customer service,
and Pheasantland Industries site preparation.
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General Infermation

Legal Name of Company Intellectual Technology, Inc
Contact Name Craig .itchin

Contact Title President -
Contact E-mail Address clitchin@itiddmy.com
Company Mailing Address 1901 Camino Vida Roble, Suite 204
Company City, State, Zip Carlsbad, CA 92008
Company Telephone Number (760) 476-9100

Company Fax Nummber {760} 476-9150

Company Website Address www, itiddmv.com
Number of Employees (company) 70

Years of Experience 25

Number of U.S. Offices 3

Year South Dakota Office Established (if | N/A

applicable) _

Parent Company (if applicable) N/A _

Revenues ($MM, previous year) $16.2 million

Revenues ($MM, 2 years prior) $15.8 million

1. Does your company have a formal disaster recovery plan?
Please provide a yes/no response. If no, please provide an
explanation of  any alternative solution your company has to
offer. If yes, please note and include as an attachment.

ITT Respouse:

YES, I'TI has a formal disaster recovery plan; please see the complete Disaster Recovery
Plan document beginning on page 131 of the Appendix.
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2. What is your company’s technology and process for securing
any State information that is maintained within your
company?

ITI Response:

ITI shall employ security at numerous levels to ensure all customer data is protected from
physical and electronic aspects. ITI has opened a new 30,000 square foot facility in Fort
Wayne Indiana which is specifically designed for PCI and NASPO compliance.

From a physical access perspective, ITI has employed the following safeguards:

« Full perimeter, warehouse, and production area video surveillance.

e Access controls for staffing that strictly monitors and limits access to
production and storage areas within the facility.

e NASPO compliant production area perimeters that consist of badge access
reinforced steel doors, reinforced wire mesh walls, window shutter systems,
motion detectors, intrusion detectors, and time lock access doors.

e NASPO compliant shipping and receiving warehouse that incorporates
interlocks for all trucks either delivering or picking up secure materials.

e NASPO compliant document vault for the storage of printed materials not
yet mailed.

From an electronic perspective, ITI has employed strong controls te maintain compliance
with PCIL, NIST, and FIPS guidelines and standards. ITI conducts audits every six
months on each contract to ensure standards are in place and modified as projects evolve.
ITI is quite strict with regard to data access only allowing access to personnel who need
to work with it to satisfy cortract requirements. Access is only allowed for periods of
time necessary and then revoked. All ITI eémployees are require to participate in
background checks and security training when hired. ITI stores all data deemed as
Personally Identifiable Information (PII) encrypted with AES256 encryption within our
databases. For this contract, all data is stored on ITI servers within the IOT
infrastructure and no DMV data is ever stored within the ITT network. All access to
DMV data is through DMV secared VPN’s and all personnel with access must complete
DMYV requirements for VPN access. ITI performs monthly maintenance on the servers
by installing any patches to the OS and applications, this is always a coordinated effort
with the DMV. ITI updates anti-virus and malware signatures on a daily basis.

Al TTI and subcontractor employees with access to such data are bound by security and
non-disclosure agreements and shall be approved by the DMV and subject to DMV
security procedures and requirements.
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K Experience Serving State Governments- Please provide a brief
description of your company’s experience in serving state governments
and/or quasi-governmental accounts.

iTI Response:

IT1 has been serving state governments, specifically motor vehicle agencies, continanally
since 1996. ITI currently provides registration and registration renewal services for 15
states issuing over 40 million registrations annually. ITI also provides software,
fulfillment, and program management for license plate and registration central
fulfiliment for Indiana and Georgia. LTI has specifically chosen primary subcontractor
Irwin Hodson Group for its experience, since 1917, in the design, production, distribution
and fulfillment of license plates for government enftities and related industry services. A
one-page summary overview chart is included for both ITI and IHG beginning on page
140 of the Appendix.
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L. Experience Serving Similar Clients- Please describe your company’s
experience in serving customers of a similar size to the State of South
Dakota with similar scope. Please provide specific clients and detailed
examples.

1T Response:
ITI services the following State contracts:

Indiana BMV - Central fulfiliment production of all Indiana registrations including
vehicles, watercralt, and off road vehicles in our Fort Wayne facility. Production
management software, fulfillment, manafacturing, and program management of the
license plate manufacturing contract as the prime subcontractor to the State. Apnual
volume is 7 million registrations and 2.5 million license piates on average.

Georgia DOR — Prodiction management software with license plate and registration
fulfillment services as a subcontractor to 3M. ITI is the prime contractor on the Self-
Service Terminal program in Georgia.

California DMV — Self-Service Terminals producing over 1 MM fransactions per year
and collecting over $200 MM in revenue for the State.

New York DMV — Self-Service Terminals producing over .5 MM transactiors currently
and collecting over $50MM in revenuc for the State.

Ohio DMV — Print-on-demand vehicle registration printing and fulfillment services to
include branch operations and mailroom operations. Annual volume is twelve million.

Louisiana DMV — Print-on-demand vehicle registration printing and fulfillment services
to include branch operations and mailroom operations. Annual volume is three million.

South Dakota DMV — Print-on-demand vehicle registration, Self-Service Terminals, and
motor carrier printing and fulfillment services to include branch operations and
mailroom operations. Annual volume is two million.

North Dakota DMV — Print-on-demand vehicle registration printing and fulfillment
services to include branch operations and mailroom operations. Annual volume is two
million.

Arkansas DMV — Print-on-demand vehicle registration, motor carrier printing and
fulfillment services to include branch operations and mailroom operations. Annual
volume is three million.
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Nevada DMV — Print-er-demand vehicle registration, Self-Service Terminals, motor
carrier, Off-Highway Vehicles, confidential’undercover documents, titles, and
fulfillment services. Annual volume is three million. Beginning in 2015, ITI software
systems will be used when the Nevada DMV opens their new state-of-the-art License
Plate manufacturing facility in Carson City, Nevada. This IHG designed and supplied
facility will be part of an operation that utilizes correctional induastry labor.

Hawaii DMV — Print-on-demand vehicle regis{ration printing and fulfillment services to
include branch operations and mailroom operations. In our contractor partnership with
Irwin Hodson Group; license plates are manufactured and fulfilled. Annual volume is
six hundred thousand.

Alaska DMYV - Vehicle registration printing and fulfillment services to include branch
operations and mailroom operations. In our contractor partnership with the Irwin
Hodson Group; license plates are manufactured and fulfilled. Annual volume is two
hundred thousand.

As referenced in other sections of the RFP, several examples of manuafactaring and/or
fulfillment direct to motorist’s home can be cited by Irwin Hodson Group. The South
Carolina and Mississippi examples referenced below are the most similar to South
Dakota in either size and/or scope.

South Carolina - On the South Carolina project, approximately 3,000,000 packages
containing a license plate, a registration form, and a validation tab were mailed via USPS
1st class postage from our license plate fulfillment facility directly to the motorist’s home
as part of a general reissue. An additional approximately 4,000,000 plates were
distributed to DMV offices for traditional over-the-counter customer service.

Mississippi - During the contract period, IHG originated all specialty and personalized
plates being mailed directly to the motorist’s home from the license plate production
facility. This eliminated specialty plate inventories in all county offices.

In addition, $00% of standard issue Mississippi license plates (approximately 2,500,000
plates during the IHG reissue year) were manufactured and shipped directly to over
ninety (90} county offices throughout the State for distribution to motorists over-the-
counter.
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COST PROPOSAL

All Contractors who intend to submit a proposal for the production and distribution for all South
Dakota license plates should provide a per plate cost for each plate type (1 color automobile sets;
2+ color automobile sets; 1 color trailer and prorate truck single plates; 1 color motorcycle single
plates that includes the following breakdown:

» Per Plate or Plate Set License Plate Production (Materials and Equipment) Cost

* Per Plate or Plate Set Fulfiliment Center (Equipment, Labor, and Packaging) Cost
* Per Plate or Plate Set Postage Cost

» Per Plate or Plate Set Other Services Costs

The following template should be used by the Contractors in submitting their bid. Any attempt
to manipulate the format of the Cost Proposal document, attach caveats to pricing, or submit
pricing that deviates from the current proposal could put the Contractor’s proposal at risk. For
purposes of this bid UOM stands for “unit of measurement,” “per plate set” is the cost for two
identical license plates, and “per plate” is the cost for one license plate. The Contractor should
describe what is included in each cost element.
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Issue Year 2016
2+ Color Automobile Plate Set Breakdown

Category

UOM

Price

License Plate Production (Maierials and Equipment) Cost

Per Plate Set | 5.17

Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90

Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.41
1 Color Automobile Plate Set Breakdown
Category UOM Price

License Plate Production (Materials and Equipment) Cost

Per Plate Set | 5.70

Fuifillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90

Postage Cost

Per Plate Set | 3.04

All Other Service Cost Per Plate Set | (.30
Total Plate Set Cost $9.94
1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.98
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost ' Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.30
Total Plate Cost _ $6.68

1 Color Motorcycle Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.95
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.30
Total Plate Cost $5.47
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Issue Year 2017
2+ Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production {Materials and Equipment) Cost Per Plate Set | 5.17
Fulfillment Center (Equipment, Labor, and Packagirig) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.41

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5.70
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost . Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $5.94

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.98
Fulfillment Center (Equipment, Labor, and Paékaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.30
Total Plate Cost $6.68

1 Color Motoreycle Plate (Single) Breakdown

Categbry' UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.95
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.30
Total Plate Cost $5.47

Response to RFP #109

Page 81 of 180




}n’}( % FETIIEST SO0 BROPOSAL &

Issue Year 2018
2+ Color Automobile Plate Set Breakdown

Category _ UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5.17
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plaie Set | 3.04
All Other Service Cost ‘ Per Plate Set | 0.30
Total Plate Set Cost $9.41

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5.70
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost ' Per Plate Set | 0.30
Total Plate Set Cost $9.94

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost | Per Plate 2.98
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.30
Total Plate Cost $6.68

1 Color Motorcycle Plate (Single) Breakdown

Category JOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.95
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.30
Total Plate Cost $5.47
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Issue Year 2019
2+ Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5.17
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.41

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5.70
Fulfillment Center {(Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.94

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.98
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost - Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.30
Total Plate Cost $6.68

1 Color Motorcycle Plate (Single) Breakdown

Category ' UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.95
Fulfillment Center (Equipment, Labor, and Packaping) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.30
Total Plate Cost $547
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Issue Year 2020
2+ Color Automobile Plate Set Breakdown
, Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 5,17
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost ‘| Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.41

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set } 5.70
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.30
Total Plate Set Cost $9.94

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2,98
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.30
Total Plate Cost $6.68

1 Color Motorcycle Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.95
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate (.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.30
Total Plate Cost $5.47
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Total Contract Cost

Issue License Fulfillment | Postage Cost All Other Total Cost
Year Plate Center Services Cost

Production Cost

Cost
2016

$ 7.926,313 | $1,444,680 $ 478,923 $ 481,560 $10,331,476
2017

$ 1668950 |$ 396,900 _$ 141,998 $ 132,300 $ 2,340,148
2018

$ 750,980 | $ 153,000 $ 67,791 $ 51,000 $ 1,022,771
2019

$ 925,940 | $ 186,750 $ 94,938 $ 62,250 $ 1,269,878
2020 : :

$ 1,257,035 $ 244 350 $ 140,983 $ 81,450 $ 1,723,818
Total _
Contract | $12,529,218 $2,425,680 $ 924,633 % 808,560 $16,688,091
Cost

If Contractor is providing a bid for an alternative method as well, Contractor should provide a
detailed itemize listing of costs, which clearly lists the cost per component as well as the total by

the issue year.

ITY Response:

Please see ITDs Alternative Proposals section.
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ALTERNATIVE PROPOSALS
I'f1 is proposing for the State’s consideration two options to belp reduce costs associated with
this RFP, '

The first is using the ITI License Plate facility in Fort Wayne, Indiana as a backep for license
plate printing and blanking. The ITI Fort Wayne facility utilizes the exact same Matan DLP
printers and JR Wald blanking line as proposed for the PI facility. The Fort Wayne
fulfiflment facility already produces registrations for South Dakota, thus providing a secure
backup mechanism. The new equipment proposed for the PI facility has the capacity to easily
produce the full reissue requirements of the State. By utilizing the Fort Wayne facility
equipment strictly as a backup facility in the event of failure of the equipment at PI, the State
can realize the savings of not having to purchase a secord printer or blanking line, ITT's
PRISM solution can immediately transfer both plate and registration jobs to the Fort Wayne
facility thus providing no interruption of service. Once equipment in the PI facility is back
up and running, the plate and registration jobs can be immediately switched back to PI and
the QPS facility. This automated failover would only be employed in the event of plate and
registration orders pass into Jeopardy status at the primary PI facility.

ITI is also proposing the utilization of “householding” on all plate and registration mailings.
This concept cannot be accurately priced for savings and is not included in the amended cost
sheets below. ITI has been “householding” registration documents for many years for the
States of Louisiana and Indiana. Both States have realized significant postage savings over
the years totaling as high as 30% in Indiana. Householding is simply combining mailing items
into a single envelope or package instead of multiple envelopes or packages. ITI would ensure
that all “houscholded” items would have the exact mailing name and address te be qualified
for “householding™.
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Issue Year 2016
2+ Color Automobile Plate Set Breakdown
Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4454
Fulfillment Certer (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $8.594

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.90
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $9.04

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.457
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.20
Total Plate Cost $6.057

1 Color Motorcycle Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.135
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.20
Total Plate Cost $4.555
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Issue Year 2017
2+ Color Automobile Plate Set Breakdown
Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.454
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $8.594

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.90
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost : $9.04

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOoM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.457
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.20
Total Plate Cost & $6.057

1 Color Motorcycle Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.135
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.20
Total Plate Cost $4.555
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Issue Year 2018
2+ Color Automobile Plate Set Breakdown
Category UoOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.454
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Po'stage Cost Per Plate Set. | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $8.594
1 Color Automobile Plate Set Breakdown
Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.90
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set. | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $9.04
1 Color Trailer or Prorate Truck Plate (Single) Breakdown
Category UoM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.457
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.20
Total Plate Cost | $6.057
1 Color Motorcycle Plate (Single) Breakdown
Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.135
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.20
Total Plate Cost $4.555
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Issue Year 2019
2+ Color Automobile Plate Set Breakdown
Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.454
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $8.594

1 Color Aytomobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.90
Fulfillment Center (Equipment, Labor, and Packaging) Cost | Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $9.04

I Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.457
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate (.20
Total Plate Cost $6.057

1 Color Motorcycle Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.135
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost ' Per Plate 2.32
All Other Services Cost Per Plate 0.20
Total Plate Cost $4.555
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Issue Year 2020
2+ Color Automobile Plate Set Breakdown

Category JOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.454
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set { 0.90
Postage Cost : Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost $8.594

1 Color Automobile Plate Set Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate Set | 4.90
Fulfillment Center (Equipment, Labor, and Packaging) Cost Per Plate Set | 0.90
Postage Cost Per Plate Set | 3.04
All Other Service Cost Per Plate Set | 0.20
Total Plate Set Cost ' $9.04

1 Color Trailer or Prorate Truck Plate (Single) Breakdown

Category UOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 2.457
Fulfiliment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Fulfillment Center Packaging Cost Per Plate 0.00
Postage Cost Per Plate 2.50
All Other Services Cost Per Plate 0.20
Total Plate Cost $6.057

1 Color Motorcycle Plate (Single) Breakdown

Category JOM Price
License Plate Production (Materials and Equipment) Cost Per Plate 1.135
Fulfililment Center (Equipment, Labor, and Packaging) Cost Per Plate 0.90
Postage Cost Per Plate 2.32
All Other Services Cost Per Plate 0.20
Total Plate Cost ' $4.555
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Total Alternative Proposal Contract Cost

Issue License Fulfillment | Postage All Other Total Cost
Year Plate Center Cost Services Cost

Production Cost

Cost
2016 $

$ 6,771,834 | $1444680 | 478,923 $ 321,040 $ 9,016,477
2017 $

$ 1,398,755 | $ 396,900 | 141,998 $ 88,200 $ 2,025,853
2018 $

$ 833,766 { § 153,000 |67,791 3 34,000 $ 888,557
2019 3

$ 783485 | & 186,750 94 938 $ 41,500 $ 1,106,673
2020 $

$ 1,067,168 | $ 244,350 | 140,983 $ 54,300 $ 1,506,802
Total $ 10,655,008 | $2,425,680 $ $ 539,040 $14,544,361
Contract 924,633
Cost
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APPENDIX
3M POWER OF ATTORNEY

Response to RFP #109

POWER OF ATTORNEY

Biy:the autherity pranted the undersi gned by the Deputy General Cmmsel and Secretary; the
individuals Hsted belo are appotntedas 3Ms, or Hs-desipnated subsifiaries?, troe and Tawfil
nitomay&m»»fact forit, and inits pame, for cormmereially-syailable products and servives and
government-unique products and setviees (exceptresearch and development semcesl} for which 3
or its designated subsidiaries will be g prime contradtor or subcontractor to any federal, state or
municipal povemmental agency inthe Unjied States, orioa: federsl, stateor minicipal prime

contractor of higher tier subeontrastorin the United States, (o do acts specified on. behalf of this
Corporation.

{8y To submit or execute proposals, bids, binding purchase orders, sontracts and sabeontracts, end
documents relafed thereto, excliding certificitivns, represertations add warrdnities to comply Witk
certain laws or regulations (hereafter referred to-as “certifications™), the following atarneys-insfact
are hereby appointed. Authority may ot be sub-delegatéd.

» BTN, « Grifital sue Chioai Care * Ingirsiriol Atesive st Tapes # ;inteciion Provention ikt
Vificedt G WaftinE Sohesins Uhisis ﬁﬂmﬂﬂ&mmtnmm "Rierael . Wettonald
Wichiast 5 MeDonuit Bochy Tur it the: Bedow bt A Care Seivice Bugpod
*  3MFurlicalion ) appes P Priflp J. MeEaia
Richard 8, Tome + Electonics Markels. comamoﬂy
i i Fatrgh, Cannil
=« AaraTechotiogips LLE JosephLE. Koth
Posry 3 Cannit Kevin G, Ancerson ~ Hppith Wlcnmaion.
» - ShamD. Kacnell Sttty Division
Bébarah A Masan Dastial F, forsn
. GamL. Gatishn ewid A Pointon
s Food Satety Dopartmant oWtk Eflo B, Sbheraill
- #icheliz W Ergman Sevald U Jefmitags. Jobin Mo
Jaa s, Glirje Joht P Bent
- Loalzacts Deparsnent Lsa 1S Biack Unda & Gandinger
| HlEven |- Hays: Rybight Ko LoenKingaar
Chimt L Bravman HulEP Clinfles Rt S, Bl Wark M Bates
Civerst A, dngstad “Vesen 1 Sith Ry Tl Ji Hary K Ziltes:
ClagdaPeatsin Tar i Gaves Malthew R Lefoal
Dz L. Magrmi < GT4-BHT. Mg KA L7 Fasbrotie Fhota a Christophencan
Eitsbeth R Ubey Bty B Cannltl RighizrdJ, Lallaly
ohin H, Gishieta . Reberd L Storbrird
Hnd Meoeller « Porsonak Safoty Division ’
My Awoll 30 Pewwction Selufions.
Robert. Race R0, Betr
Horte JRoshin Walhsn 3, Witermmn
Seoptd. Dads. Pyt Canl
Scolt . Hanson

Autivority Tor the bl Tndividinds apilios to- 1 siecle Buslwess Uit ot ol functioh tadicated.

Karsas, Kinten
Laprte A Pabiek

{b) To make certifications, except Country of Origin certifications, the following attorneys-in-fact are
hereby appointed. Authority may not be sub-délegated, except certifications made by other attorneys-
in-fact Hsted iy paragraph (2) may bé-avthodzed i writing by one of the individuals Hsted in

! Authority 1o subimitt propusals and sign conteacts for research asd developrment servives is managed by thie
Executive Vice President & Chief Teclinology Officer for Researchi & Development.

* Product of performance warnranties are:to bz reviewed and accepted by any 5M individual granted authority or
responsibifity to do so' by the applicable business unit or staff group.
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paragraph (b) after a determination by one of the individuals in paragraph (b) that such cedification is
valid. Unfamiliar certifications must be cleared with the Government Contract Compliance
department prior to execution.

3N taitek Comorafioa w Fgod Salely Dogeriment
Wichee 33, Erdran

VingentC: Markeay.
Chiryt L Seayman
= Personsal sggtxmisim Cherd A ingetad o GTAMIT, nc Fah
i Sty Parson Poiry R Canni Schugolr CoRIaCIS MG
Melissa & Wesemann Diee L, Wetagsin Pey 8. Canndlf
Plrry M, CanmiK Ezatath FL Ufey » HesnnBioiation
John B, Glaocal Systents Division » TItfis Suleliand.
a Henbioelst DeboralyA: Mason Seeuivy Bivision
Haryawintl Garfil Buitrigon Dansgt £ Morary
Raoban . Race Gt ¥ Wirkpairice: Joa s Momis
. Sandra I el ) CHEEOR Jentitie JER: Banz
! : o). Daviv Janc, Cie: Ltk s Coniingisr
Stk R Henden Jotin C:Matrisoi Beangi Biis
®  Aorospace il Alrcrait i . ) Lisai Biack. Mathene R Lejbst
TamrenaiceDeision v Ligitd) apd ChoonicBage Hyoag FLKIH . ik &, Tales
Prsiy- M Canall Solutions Diviston Faulens 5. Brimiey Fichard - teCral
o ] ] Wichel 8. MeOunald Ray . Tantdr, Ruivett L. Storeymard
o Guientienl BAD Confracts Yook . Graves
Btevent. Kays aEptpnigs Divigion #
Riith 7.Chattes Jigaph F. Koch
Akt L S Hains G Anaeg 0N mmmwmma

Phitip MG auldy
Biiliority for e batiny TdiSuals sppliesio e specilic Business Unftov st fumcling,

Derviok E.#6Hlor KRS A Kin gy
L A Fatiick

s Govessment Comeant

Thanes & Hmwit Hlmard . hu;ram
Kanr & GHode

A, Bonday

TarghoaH, Car

() To make Country of Origin certifications, the following attermey(s)-in-fact are hiercby appointed:

+  DiERelGenerliningd. s Fiole Cosiiants Défunmant,
ﬁimmm Kuyath amwwwu
Gub-chilecsired i wiitfig:
Pigiee L4

For afl appeintivents, mithority ceases or may be subsequently modifiad upon the individaal®s clisnge
in business unit, staff growy or mspens:hlimm or when employment is terminated. Authority may be
withdeewn or modified at any time.

This Power-of Attorney revokes all prior Powers of Attorney with tespect fo the same matiers and
shall remain in effecr until terminated by the undersigned or any offier person authorized to grait
powers of attorney on behalf of 3M. The undersigned has signed this Power of Attorney on t!’us

2Cdayof _SEP 2014,

3M Company

L

Ty

{ o fé’{i{{’i,

Charles M. Horwitz
Director, Governmient Contract Compliance
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X

3M DIGITAL LICENSE PLATE SHEETING SPECIFICATIONS
3M™ Digital License Plate Sheeting Series 4790 PET (white sheeting only)
SECTION | - GENERAL

A. Application

IM™ Digital License Plate Sheeting Series 4790 PET, with Protective Filo Serigs 9097
applied, is designed for application to flat coil atentinum by continuons squeeze rofl
application. Shecting should be strefched to-a maximmim of 1% during application to the
substrate, A mininmnvef 48 hours of storage afier applieation of “shiseting is reeomitfiended
bafore the sinbossing of Tegends. Laminated blanks must be-stored on-edge. The sheelmg
and profective film should be used within one year after dalewf receipt Tor best results,
Contact youy 3V Technical Representative for specific subsfrafe recommendations.

B. FEmhossing and De-bossing

The reflective sheeting as applied to flar metal is sufficiently flexible to permit the
embiossing of de-bossing reguirementsof most eonventional license plafe desigis.
Shaefmg may be embossed up to 1.7 mim (067 inches) w:tth standard-embossing
cqmpmeni and dies wsed for license plate pwxium . MTHE, embassing fempoatns is
TORF (21°C).

L Color Provessi g
Afiér the eémbassing process, the raised areasmay beé roller coated with the INTIN
recommended high quality (fansparent or opaque foks. 3M™ Roll Coat Ink Series 4850
Opaque and 3M™ Roll Coat Inks Series 4950 Transparetit are the only approved fnks that
may be used with 3M™ Digital License Plate Sheeting Series 4790 PET with Protective
Filin. Serigs 9097,
SECTION |l - PERFORMANCE STANDARDS.
A LICENSE PLATE SHEETING

1. Substrate

The sheeting shall be laminated to propery cenversion coated
aluminum subsfrate recommended by the shesting manufacturer.

2. Diffuse Daytime Color
Through instrumental color testing, the diffuse daytime color of the
reflective sheeting shall conform 1o color requirermnents as determined
spectrophotemetrically in accordance with ASTM E-

Response to RFP #1089 Page 95 of 180



et

RECLEST PR SHORGRLL &
fm RS

1164 and E-1349, utilizing either 45/0 or 0/45 degree
illumination/viewing conditions as described in F-1164 and F-1349
for retroreflective maferials. Chromaficity and the Lumiinance Facter
based on CIE fristimulus values for the 2° observer and illuminant
D65 shall be calculated in accordance with ASTM E-308.

The color specification limits for white license plate sheeting are
listed on the following chart. (See Appendix | for other sheeting

colors).
COLOR SPECIFICATION
Chiromaticity Coordinates
Pairs White Luminaricé
Corner Points Facior
X 4 Y%
1 .303 287 42 min.
2 368 .353 '
3 340 380
4 274 316

3. Adhesive and Protective Liner;

a. The précoated adhesive shall form a durable bond to flat conversion
coated license plate surfaces as recommended by the reflective
sheeting manufacturer,

b. The profective liner attached to the adhesive shall be removable by
peeling without soaking in water or other solvents and shall be easily
removed after acoelerated storage for four hours at 150°F 66°C)
under weight of 2.5 Ibs. per square inch (1.14KG per 6.45 gq. om).
The liner shall be non-printed to permit reuse.

4 Roll Goating

a. The reflective sheeling shall be roll coated and compatible with
transparent and opaqua colors manufactured by the sheeting
manufacturer.

b. The sheeting manufacturer shall supply roll coat iriks that meet
State and Federal VOC regulations.

. The roll coat ink shall be durable for the service life of the license

plate and shall not fade, crack or peel from the surface of the
license plate.
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5. Inveniory Control

a.

To assist the license plate tag shop with inventory control
problems, the sheeting manufacturer shall mark the sheeting with
an integral, directional image that incorporates the lot nurbear so
that the tag shop can employ first inffirst out principles.

FINISHED LIGENSE PLATES

Test panels shall be prepared in accordance with Section 1ll, Para. A.

1. Reatroreflective Characteristics

4a.

The coefficient of retroreflection for the sheeting shall be
mieasured on flat, clean, finished licénse plate test pahels
prepared per I.A and shall have the following minimum values
al 0.2° observation angle, expressed as candlepower per fool-
candle per square fool {candélas per lux per square meter) of
material. Measurements shall be conducted i aceordarnce With
ASTM E-810, "Standard Test Method for Coefficient of
Retroreflection of Retroreflective Sheefing”. Measuremients on
reflective shesting with & preprinted graphic dasign shall be
taken in an unprinted shesting area.

Color Entrance Angle
-4° 40°

White 50 16

SECTION I - PERFORMANCE LIFE & WARRANTIES

Limited Warranty

A. Reflectivity:

3M Company warranis that white 3M™ Digital License Plate Sheeting Series 4790 PET
with 3M Ensure™ warranty mark sold by 3M for fabrication of reflective license platesin
the United States will retain a coefficient of retioreflection on the velticlg's rear plate

Response to RFP #109
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of at least five (5) candlepower per foot candle per 6 inch X 12 inch plate for five (5)
years. Reflective plates with customer digirally pristed graphics may not meet this
requirement, as large graphic printed areas can affect the reflectivity values of the finished
plates. As such, this limited warranty only applies fo ihe non-printed area of the white
teflective material. The reflectivity for 3M™ Digital License Plate Sheeting Series 4790
PET white reflective sheeting can only be warranted when used with 9097 Protective
Overlaminate Film.

B. Adhesion:

3M Company warrants that white 3M™ Digital License Plate Sheeting Series 4790 PET
will adhere to recommended substrates when the user follows proper use and application
metheds.

€. Print Quality and Leégibility of Designs:

Use of prinfers other than the 3M Digital License Plate Printer will result in no wartanty for
print quality and legibility of designs on white 3M™ Digital License Plate Sheeting Series
4790 PET.

B, Pinished License Phates: ‘ _
3M will not wasrant finished plates if they are produced outside of the 3M Matched
Component System.

3M will warrant its sheeting material uiilized in the prodictivn of finished plates
produced outside the 3 Matched Component System as follows:

If at any time during the five (3} year period the sheeting fails to adhere to 3M: wappmvzﬁ
aliminkirn subsirate nateri g oacoordatice with 48 3 appilcauon procedures fodnd in
3IM's- product bulletins, mfurmaﬂon folders, manufacturing manuals and fechnical memos;
or

Tf at any time during the five (5) year peried » one-Half of one pereent sample of clean, rear
plates provided ffom a given production run (which is identified by the integral 3M
Ensure™ warranty mark) reveals that 10 percent or more of that samuple fails fo retain at
least five (3] candlepower per foot candle pet plate as defined herein;

3M will, at ifs expense, replace all of the plates manufactured from fhat speeific lot of

material, up to a maximum of $5.00 per plate. Reinibursement to the using agency will be
dene m dollars and/or materials, as determingd by the needs of the using agency.
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E. Conditions

Such sheeting failure must be solely the result of design or manufacturing defects n the
white 3M™ Digital License Plate Sheeting Series 4790 PET reflective license plate
sheeting. 3M will not warrdant its sheeting failures from outside causes including, but not
limited to: improper fabrication, handling, maintenance or installation; use of tibbons, roll
coat inks or overlay films and sheetings not made by 3M; use of printers not made by 3M;
exposure to excessively high oven temperatures; use of a reflective sheeting applicator,
stretch control mechanism, brake table or corresponding reglstry feed controls not
provided and installed by 3M; stretching more than the maximum percent recommended
by 3M during application, failure of plate substrate; exposure to chemicals, abrasion, or
damage from fasteners used to mount the plate; coﬂzsmns, vandalism ot talicious
mischief

C_lalms made uuder this wan:anty will be hgnored only 1f the ,plates have been marked
with the 3M Ensure’ ™ warranty mark so as to be traceable to the specific 3M production
run numbers from which the material eriginated.

Claims made under this warranty will be honored only if 3M is notified of a failure withiz
a reasonable fite, reasonable information requested by 3M is provided, and 3M is
permitted to verify the cause of the failuze.

Limitation and Liability

3M's liability under this warranty is limited to replacement as stated herein, and 3M
gssumes no liability for any incidental of conseqguéniial damages, stich as profits,
business or revenues in any way related 1o the product regardless of the legal theory on
which the claim is based. THIS WARRANTY IS MADE IN LIEU OF ALL OTHER
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO
THE IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, AND ANY IMPLIED WARRANTY ARISING OUT OF A
COURSE OF DEALING OR OF PERFORMANCE, CUTSOM OR USAGE OF
TRADE.
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3M CERTIFICATE OF COMPLIANCE — POSITIVE IDENTIFICATION IMAGE
POSITIVE IDENTIFICATION IMAGE
CERTIFICATE OF COMPLIANCE

3M™ Digital Reflective License Plate Sheeting will include a Iot specific and Virtual
Security Thread Ensure™ Image, wlhich is a state of the art sceurity mark.

The Ensaure™ Image will meet the requirements of the Digitally Printed License Plate
Specifications, Section A, Subsection 3a & 3b.

Sincerely,

ksel] f Lo Copis

Richard J. LaClair

Customer Service Team leader

800-553-1380%3
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3M CERTIFICATE OF COMPLIANCE — MATERIAL SPECIFICATION
Material Speca:ﬁcat}on
CERTIFICATE OF COMPLIANCE.

As manufacturer of the 3M™ Digital License Plate Reflective License Plate Sheeting, 3M
has thoroughly reviewed the requirements contained in the RFP referenced above, and
agrees fo comply in all respects to the submitted specification.

The sheeting, ovetlay film and ribbons that we would supply have been successfully used
for License Plate Production by other states under conditions the same and different than
that experienced in the State of South Dakota. The material we would supply will be
available in sufficient quantity for production of finished plates within 45 days after
receipt of an order and approved artwork.

If required, 3M Company will properly warrant the plates produced from our sheeting by
posting 2 $1,000,000 product bond during the duration of the issue. 3M will provide all
necessary samples io the State of South Dakota license plate manufacturer, if requested
by the State of South Daketa.

The use of the above mentioned 3M sheeting and materials, fully qualifies for the 3¥M
Matched Component System (MCS) Warranty.

Sincerely,

Righard 1. LaClaiy

Custorner Service Team Leader
800-553-1380%3
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3M CERTIFICATE OF COMPLIANCE — TECHNICAL SERVICE
TECHNICAL SERVICE
CERTIFICATE OF COMPLIANCE

3M will provide the State of South Dakota license plate marnifacturer, with expert
technical service and product information. A list of expert technical service personnel and
their qualifications shall be provided if requested.

If required, 3M will provide a list of available stocked parts fo the license state's license

plate manufacturing facility of choice. Inevent of squipment failure 3M will ship
stocked replacement parts by express cartier within 12 hougs of niotification.

Immediate toll-frée call-in technical service will be provided. On-site teclinical service

can be available within 48 hours of netification by the mannfacturing stiop of produstion
difficulsies.

Sincerely,
Tl F o
Richard 1. LaClair

Customer Serviee Team Leader

800-553-1380%3
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3M SERIES 4790 STORK TEST DATA
STORS”

Materials Technology

Stork Twin City Testing Corperation

69 Gromwell Avenue Telephona (6516455601
Sainl Paul, MN 55114 Talf Fite (BE83645-TEST
: . 08 Tetaf 65136507348
paGE: | detr o e e
DATE Octeber 12, 2:0_"10- Invesi’rgauve Cherfsuy Geoléhrical  Cissluchon Malerldts
REVISED: Ocleber 15, 2010 m‘:‘g‘gﬁ;’gﬂ" ;‘Zf;mg:‘;# “:;dd‘jgu":::;;’;"
Er PERFORMANC—E TEST!NG OF
_ REFLECTWE SHEET!NG FOR LICENSE PLATES
o ACCORDING TO o .
_' : SPECiFICATION SRR
“SMTM PRECLEAR REFLEC'I'!VE LICENSE PLATE
- SHEE'RNG SERiES 4790” '
Prepared for

St Paul* M 55144

This document contains echnical data whose export and re-exportire-trarster is
subject to ceritrol by the 1.8, Department of Gommieree under the Export
Administration Act and the Exporl Adpinistration Regulations.

The Departiment of Commeérce’s prior written approval is reguired for the export
re-exportire-transfer of such technical information to any foreign person, foreign
entity or forelgn arganization whether in the Unitled Skales or abroad.

Client Purchasée Ordér Number: TBD

Prepared By

;f%(ﬁﬂng .L&e.. & &%Jg’*\}

Briana Hintichs
Testing Technician
Product Evaluation Departiment

Reviewed By:

i S5

William Stegeman
Advanced Materials Mgr.
Phone: 651-6859-7230

The test resuits. contained in this report pertain only o the samples submitfed for tesfing

and nét necessarily to all similar products.

Tefrpabo iz Seasdinarhs s ragcrtata dar el fiztesd, 1onmalion Aty R sk Tunigt iy g dsard and axtiuig i a\(pﬂ&sgdﬁ |rmj‘m wEEnkes:

ag e Firess of ine manie et of a‘mmo: rary. iamumwme o 6.

citie a wmfmnmg prapeli b slienvasd M3y notbe Lsed fr smrﬁsn{:

S of flse ey or Posdiufan: stolemsnis oo gnites o

PLEFISES. Tms pcrl shdl n}“"ﬁ regrodunad excaot A, wincut APEHCND!
s mvmnt«wnﬂ Frimlie A s kony. vl Fiend Bliivg l'x}{uﬂﬂ'!i”FBl'ﬁﬂd

=18, th—am 4

Stork Twin Cifyr Teslmg Corporaliti i sn oparating it of Slork Maledals Teiindody BV,
Amsterdar, The Netlicdands, whichiis.a member ot e Stok Group
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STOFS" i Ciiv Testi i
Materials Technology Stork Twin Gity Testing Corporation
JOB NUMBER: TCTO04658P-4AR PAGE: 20f7
DATE: Oclober 12, 2010
REVISED: Oclober 13, 2010

| EAR-CONTROLLED DATA |

INTRODUCTION:

This report presents the results of performance tests conducted on one sample of reflestive
sheeting for license plates. The testing was authetized by Warren Johnson of 3M Traffic Safety
Sys. Div. on September 29, 2010. The testing and dafa analysis wers complsted on October 7,
2010.

The scope of gur work was limited te wilnessing performance tests on the sarnpies identified
below and reporiing the resulls.

SAMPLE IDENTIFICATION:

The sample was idenfified as reflective sheeting for licehse plates, labeled as follows unfess
nioted in Test Data Section;

Sample 1D tot# | Color
4790 - EMB3068-1 White

The sheeting was applied fo a substrate identiied by the dusiomeras Alurninuny Alley: 3108,
Hardness H12, sufface finish top and kBoltoi, chifomne fee conversion coaling, sugplied by
Jupiter Aluminum Corpefation. 3M RM nuimber 11-0021-5967.-8.

SUMMARY OF RESULTS:
The requirements are laid out in the Test Data Section below, followed by complele test resulls,
TIEST N%ETHO.DS:

Al testing was conducted al 3M Center, Building 235 and Building 209, Maplewood, Minnesola,
on Oclcber 5, 2610,

Ms. Briana Hinrichs of Stork Twin City Testing wilhessed and assisted with the testing. All testing
was conducted by Mr. Warren Johnson and My, Tim Bonahue of 3M Company. Stork Twin City
Testing personnel were not present when exposures over 1 hour were slarled or for any of the:
sccélerated weathering and did not perform any of the exposures.

All festing was eonhducted in accordance with the selected $ections of Model $Specification
“3M™ Preclear Reflective License Plate Sheeting Series 4790" with notes of deviafions.

REMARKS:

The {est materials were retained at customer site.

Inforngiion ang Wammeris n s rapot aes demvr] Soen mutedas, eformslicn adiar spacticaticrs. omishes iy e clard nd expide g5y Sxpresset nthed wiseshas as b T finess of ke
salsnat i o sty or Ay paliodier pumese o s This o i Fe gopfieinbial propsrly of cor ot sl o nee D skl or advarbing puesosie Thi repets sk ool B e
excapl in Dl witioUtwitlen sppeved oF es labokaioey. Tha reconing oF falsiz, Reticts of favdulent stuesente o grios o TS documont ey b pnishad as & Riow uniser Fadsral Shves
ctudieg Faders! Law Ties-¢5, Thapler 47
Stork Twin Gily Testing Gorporation isan‘opataling uii of Slork Maletals Techinology BV,
Amsterdam, Thie Nethertands, which is.a nigmiber of e Stork Groap
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Materials Technology Stork Twin City Testing Corporation
JOB NUMBER: TCTO04658P-4R PAGE: Jof7 _
DATE: Cetober 12, 2010
REVISED: October 15, 20110

| EAR-CONTROLLED DATA 1}

TEST EQUIPMENT:

Photometric Meter, GS840D5, calibrated 2/9/10, standardized bafore use
Retro-Meter 2, S/N 503, 3M Asset # 753757, standardized hefore use
Colorfiex CX1689, 3M Assst # 1607080, standardized beforé use

Oven, SN 50817, 3M Asset # 123550

Sargrove Photormetet, 3M Asset # 804728, standardize before use

TEST DATA:

Diffuse Daytime Color
45/0-{0145) geometry, CIE illuminant DB% and he 1931 CIE 2° standard observer
Requirement;
Minimum Cap Y, % = 42 for White
Shall fit into the Daytinie Color box according to Color Specification Table, Section
I, A, 2 in Specification “3M™ Preclear Reflective License Plate Sheeting Series 4780",

Sample Idendification Y, %] X ' y
4790 (White) 4737 0.3048 0.3237

o

037

%<3

03

L]

027 4=
4925 27 Lk

25, 0.3% 033 B3 Q: 039

]

X
Figure 1: Daytime Color Bexes wi Reflective Sheeting Plotted

lakminton and shemerds i his feport afd detivid o Madia, ironmaton andin spocificatiors Rimished by g chant end gafude pny wxcrassed or impkad warranias @ ke fivss of the
malkatal tesled oo andlyzad fr amypartets pumoss o gma. Thisepar is e o0l propary of Bw cient and sy Nt na LEad for advartismy pUTKEss: T rapirt shalf noF ba represee
axtant I RIE winot wotian, ,cc;g(;_ilm of thr mnorabad The rageding af BiSe, foticus o raudutent sitamank.or anziss O s desumanilmay be pumsivd 2z 2 Blany uncier Fagard Stanss
indiuding Fatersi Lowr Tilig 18, Clupiter 47 ) )

Stork Twin Cily Testing Comoration i$.an operaling uril of Siork Malerials Tecuology BV,

Amsterdam, The Nethedands. which t5-a rmiember of the Stork Group
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Materials Technology Stork Twin City Testing Corporaiion
JOB NUMBER; TCTO04B58P-4R PAGE: 4of7
DATE: Oclober 12, 2010
REVISED: October 15, 2010

[EARTCONTROLLED DATA |

TEST DATA Continued:

Adhesive and Proteclive Liner

Requirernent. The protective liner attached 1o the adhesive shall be removable by peeling without
soaking in water or-other solvents and shall be easily removed after acceleraled conditioning for
four (4 hours st 150°F under weight of 2.5 psi.

Sampie Idertification | Observation after Accelerated Gonditioning | Pass / Fail
" Liner was easily removable and did not reguire soaking
4790 (White) or any use.of solvents.

Pass

Relroreflective Chsdracleristics.

Un-Aged Retro-Reflection _
Requirement. The coefficient of retrorefiection shall have the minimunm values expressed.
. - ; o )
Sa_mptef Observation Entrar_zce .8" cdilx m Pass / Fail
Identification Angie Angle Initial Minimum
e -~ -4 79.6 50 Pass
4790 {Whilé) a°12 07 406 18 e

Resistance fo Aceelerated Weattiernng

Visual Check: All aceelerated weathering samples below showed no appréeciable diseoloration,
crazing, eracking, biistering, or lifting when compared to the un-aged samiple.

Reguiremenit: Samples shall maintain 70% of values sp_et;Eﬁad in table of Seclion §, B, 1 of
Spectication “3M™ Preclear Reflective License Plate Sheeting Series 4790,

Laboratory Testing — 2000 hour exposure to ASTM G155 — Cycle 1 (Lot # BIAD)

v Yo ?
Sample Observation;, Entrance Racdtx m Pass / Fail
Identification Angle Angle After 2000hr Minimum
Exposurg
_— o -4° 86.3 35.0 Pass

Note: Stork Twin City Testing personnel did not withess exposure.

Indoimalonans stibsards in B repcr! aredanwsd frent mateid, inkananch Shder spanticabend Diriftas by 18 thyst dpd-uedude Sy onfealined & e wWananlits 28 o iy §wes S ihe
rraterel kastert ar-anayged for G Aok PUGER-Of UBE This Tisartie I coffidartiar propeckicf ot chintand sy nal £a'vedd &¢ Aiertsing puipiccas., TS roportshisl Aotba raprodinss
sxospl i &AL wilhuert waibln sporosil of b Iorstons Tm meceding nf fbin, Bobliss 0 SaLduml sEemils of snbies on B donomard mey b paushad s d flony onden £ Staiugs

giching Fberil S pea Tl 18, Eluagtar 47 . ) . )
Stork Tin City Testinig Cosperakion is an operaing woit.of Stork Materals Technology B V.
Asstordans, Thie Nelhielands, which s a meriber of ta Stork Gicup
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Materials Techrology Stork Twin City Testing Corporation

JOB NUMBER: TCTOG4658P-4R, PAGE: 5af7
DATE: Ociober 12, 2010
REVISED: Cctoher 15, 2010
| EAR-CONTROLLED DATA |
TEST DATA Coniinued:

Ouidoor Accelerated Testing — 24 months unprotected ouldoor expostre, fading etualor ang
inclined 45 degrees from verlical. (FL Lot BiA2)

: gy T
Sample | Observation | Entrance } T Ra ;j Ix L Pass | Fail
identification Angle Angle | min MR s =
j 9 9 Florida Arizona Minimum
_ | -4° 86.3 /A : Pt
4790 (Wmitey | 0. . oA 320 ass
40 3086 N/A 11.2 Pasy

Note: Stork Twm Cily Testing personnel dlci not witness exposure.

Rainfall Pedormiatice
Requirement: The-coeficient of retrareflection of the test panels, totally wet by rain, shalt fict be

less than 0% of the values specified in table of Section If, B, 1 of Specification *3M™ Preclear
Refiective License Plafe Sheeling Series 47907

Sample . Observation Entrance Racdixm* Pass 7 Fail
ldentlification | Angie Angle | Dyring Rainfall | Minimum |
A790 (White) 0.2% wd® 804 450 Pass

Daviiffie/Nightiime Coldr
Requirement: The color of reflective background of the sheeting shall be;similar in-daylight and
by illumination at night..

. Pass / Fall
Pass

Observation

Sampie Idenfification
' Color appeared similar

4790 {White)

F%eqwrement FE]'T?ShEEf ficense plates shall show no apprediable wiinkiing, eracking, of Sairming
ater around the embossed ik or flange.

Sample Idenftification Observatibn Pass / Fail
- Sampled showed stight wriﬁklin_g arpund top of
4790 (White) numbets but substrate had been hent thers also. Pass
Arouid unbent part 6f substrate, no wrinkling seem.

Note: Not a. ﬂmshed license. Semple was embossed by tester prior to observation.

S 4 1 SRifei 22 7 I8 repord s T et By oistaiel Sdiiidcs mﬂga sptioaiang: RRCesas W et e gl Sy sogesserdan e yilviibds 2 b [ EN Htissr i

eEleting S & A e T T GARRIEE LS e, T
“2458pT iR R Wbl smiter ez OF Bk Wpniain) Thiz mufing :“aan it e Fauia

WA doial LAk T 3 Sheelord?
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Materils Technology Stork Twin City Testing Corporation
JOB NUMBER: TCTOD4658P4R 7 : PAGE: Gof7
DATE: October 12, 2010
REVISED: Octaber 15, 2010

| EAR-GONTROLLED DATA |

TEST DATA Continued:

Cleanabiiity
Requirement: The sample shall be sprayed with waﬁer»sUspended solls collected from the

underside of vehicle fenders, mixed with waler in the proportion of Sths of soll fo 1gellon of water
and paured lhrough a paint strainer. After drying, it shall beé cleaned by washing with a mixiure of
water and mild detergent. The paret shall show no appreciable difference when compared o a
rew clean panel,

Sample Identification | Observafion affer Cleaning Pass / Fail
. . Ne difference was seen after tleaning off soil .

- 4790 (Whitc) mixture with water and mild defergent. Pass

Note: Sapijle was strayed with mixtdre of dirfand watér. Otigin ofdirt not wiltiessed,

SolventResistance

Requirement: Panets shall be sufficiently solvent resistant to withstand & 18& minute exposure fo
mineral spirfts and turpenting, and 1 min exposureto toluene, xylere, and methyl alcohol without
wrinkling, puckéring, blistefing, edge lifing of diSsoiVing of the sheeting and adtiesive,

i de?]?{l;:: [ﬁgon Sotvent Observation after Exposure Pass / Fail
' Minerat Spirits . || No.change:or.deteriorafion noted | Pass.
Turgenting | Nochange of deteriorafion noted | Pass
4780 (Whits) Toluene | 'No.change or deterioration noted §  Pass.
‘ Xylene | Nochange ordeteriotationnoted §| ~ Pass |
Methyl Alcohol | Nochange ordeteriorationniotedt | Pass |

Basoling Resistance
Requirement: Panels. shall e immersed In a.commersially avaliable unleaded: gasoline for &
period of one minute-and then gicdrisd. The test panels shali show no evids ) dulling,
‘whitening, seftening, puckering, blistefing, cririkiing, or dissolving of exterior ﬁ[m iriks, oF
adhesive, orseparation from the aluminum substrats.

Sample

) ’ Salvent Obsservation afier T min Exposure Pass { Fail
Identification .

MNo-evidenice of duliing, whitening, softening,
puckering, blistering, srinkling, er dissolving of
exterior film, inks, or adhesive, orseparation from
ihe aiumanum substrate Was seen aﬁer lmmers;on

Pass

| 4790 (White) | Gasoline

S abraica T rocordtiy of R, SR e fand . i mpmzmousa mwamr Fusctar Qun:l..s
il’*};drgr']ll\‘"ﬂlm“‘&‘w CripwrAr
Shoits Twin. Cily Festing Cospriralion s at operaling Leilof Stork Matprisks. Tecwiolay BV

Fynsicrdamy, Thi Neihorands. which is.amembr of e Siotk Gioup
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ST  Twin Citv Testi orati
Materials Technology Stork Twin City Testing Corporation
JOB NUMBER: TCTOD4658P-4R PAGE: Tof7
DATE: October 12, 2010
REVISED: October 15, 2010

[ EAR-CONTROLLED DATA |

TEST DATA Continued:

Security Mark Provisions

Requirement; The three-dimensionial security mark shall be visible on a license plate once
propery affixed to the vehicle’s designated mounting area, from an approximate head-on viewlng
distance of § to 50 fest. The two (2) sihusoidal wave images shall be visibly distinct from an
approximate distance of 0 {0 20 feel. The mark shail not be visible whien viewed at an angie >
457 from head-oh viewing position.

Sample fs Security Mark | Can 2 distinct fines Is Security Mark
Identification visibie at 50 feet? | beseenat 20 feet? | visible at 45°?

4791 (Yelow) . X "
Lot# BNS4 Yes | Yes No | Pass

- Pass / Fail

Infrmatne sed sEWBOATS 2v i rapoe] ardarmed me malis, bt sodsr spazineies Reeshad oy e ohiRnlad sxelils At Attt or in phad waranzas a1 P fimess ol e
iWatanal Wsmdl-ar Analyzed B sny perdciE aliped.or fee TIve Tapdite Ire-conbddntal propany of cor Glanlaklmey et a used S adverlising sufaed THS redar srgl not pa raproszcad
vt in i, wihoab sl wafeoves & 3ais shoralory, The fecodingof ks, (Ricys o Saucitent safpments: &1 snbiss B Big dosurment ey $2piihicd o e feicny Under Flsgerl Staiies’
Barlaciing: Facisdl D Tl 18, Shaplere?
Stork Twin Gity Testng Corporaton is.an operating umt of $tork Matenals: Technology B.V..
Amisterdan, The Nelherlands, whidy is amember of lhe Sictk Group
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3M SERIES 9250T STORK TEST DATA

STOSK®

Materials Technology

Stork Twin City Testing Corporation

H62 Cromwal] Avenus Teleplions (A51) 645-3607
Baint Faul, MN 55114 Tolf Free {888) 845 TEST
. i HISEY Telsfax {651) BoY-7348
;22;”““55& f‘;}’gmﬁp'm | i gl
DATE: October 12, 2010 Hivestigative Chemissy. technicat Eongiclion Mikrrials:
’ . L alliroAnalysis.  PraductE
REVISED: Oclober 15,2010 Negwhetefesin  sobroiwire  Dmdioiats
PERFORMANCE TESTING OF
REFLECTIVE SHEETING FOR LICENSE PLATES
ACCORDING TO
SPECIFICATION
“3M™ DIGITAL LICENSE PLATE REFLECTIVE LICENSE PLATE
SHEETING SERIES 9250T"
Prepared for:

3M Traffic Safety Sys. Div.
Attn: Warren Johnson
3M Center
Bldg 235-38-55
St. Paul, MN 55144

This document contains leehrical data whose export and re-exportire-iransfer is
subject to coritrol by the U.S. Department of Commierce under the Export
Administration Act-and the Expott Administration Regufatons.

The Department of Commerce’s prior written approval is required for the export
' re-exportire-transter of such technical information to ary: foreigry person, forelgn
entity or foreign erganization whether in the United States or abroad.

Client Purchase Ordes Number: TBD
Prepared By' 7 Reviewed By:

e a

r'% :,i,mmfr: '{;{s ;:{f}s‘j é/ é; . W .

Bnana Hinzichs
Testing Technician

William Stegeman
Advanced Materlals Mgr.
Phone: 651-659-7230

Response to RFP #109

Product Evaluation Department

The test results contained in this report pertain only 1o the samples: submitted for tesfing
and not necessarily to alt simiiar products.

Ieuratie b siaterne s wels wptrl e derved Bom rngtenal elomnation ssuio sEmalgiicn inkshei by e chantand sxduda any Siqiressod o implid nermives
a5 102 fnass:of tw matssic; tosiad o andlyesd ot any pateular oumpase 9 Len. This Fagortis e eonBidacal prpary of gur sentiend mey NS B Lod R BOVrSSng
puapses. Taie rapert shai sot be reprodkeced axeapt in A8, wihculsasitan agorave of this laberatey. The recartingof aise, i fous or fraurkdint stalamants o Anbias e
1% deLmen? ey B SRishiad AE.Q I-)\'ﬂy LA Fodanal e monAng i ads & aw Tie. T8, 0 I\ar)ﬂ'!l’
Stork Twin Cily Testing Corpdralion is an operating vaitof Stork Materials Techinblogy BV.,
Amstardam, The Netieiands, which is a member of the Stork Group
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Materials Technology Stork Twin Cily Testing Corporation
JOB NUMBER: TCTO04658P-2R PAGE: 2077
DATE: Qcilober 12, 2010
REVISED: Oclober 15, 2610

| EAR-CONTROLLED DATA. |

INTRODUGTION:

This report presents e resulls of performance tests condicled on une sampie of refleclive
sheeling for license plates. The testing was authorized by Warren Johnson of 3M Traflic Safety
Sys. Div. on September 29, 2010. The testing and data analysis were completed on October 7,
2010,

The scope of our work was limited to witnessing performance tesls on the samples identified
below and reporfing the results.

SAWMPLE IDENTIFICATION:

The samiple was identified as reflective sheeling for licehse plates, labeled as follows urless

noted in Test Data Seclion:

' Sampte D | Lot# | Overlaminaté # | Color
9250 BPSS5 | 8097 — Lot NLICS | White

The shesting was applied 1 & subsirale identified by the cusfomet-as Aluminum Alloy: 3305,
Hardness H12, suyrface finish top-and bottom, chropie free conversion coating, supplisd by
Jupifer Alunginam Borporaticn 3M BV rumber 11-0021-5967-8.

SUMMARY OF RESULTS:

The requirsinerits.ars ldid out in the: Test Data Section bielow, followed:by compiete test resuils.

IEST METHODS:

All testiig was conducted at 3M Ceniter; Buitding 235 and Building 208, Maplewoad; Mirnasota,
on:Oclober 5, 2010,

Ms. Brigna. Hinrichs of Stork Twin City Tesling wilnessed and assisted with the testing. Al festing
was conducted by Mr. Warren Johnsop and Mr. Tim: Donahue of 3M Company.. Sterk Twin Gity
Tesling personnel were: not present when exposures over 1 hour wers: started or for any of the
accejersted weathenng and did not perfomi any of the exposures.

All testing was condiscled in accordance with the selected seclions of Model Specification
“3M"" Digital License Plate Reflective Licensé Plate Sheeting Series 92507 with notes of
deviations.

REMARKS:

The test materialz were retained at customer site.

Inniaferiacd Spnagif o Wil Fapoyoara danvea o i, siiiaion mw%mm Lirrustiag. by e it 20 2 ey IRErisa i ik Wi
i Sl o Bt T 2 it Bt o 4R e rep SR I GF RN et 2L oy A LG Ty SyehsRIp P pe:
st i L, witeuartiar speecint of s tibiomigey, T susstau ol & m@ s o RALn R RS i IN Smmant wiy i colsha w8 g ke el Siates
Teetading £ e.d*ﬁ’ |.ow Tilkg B (’l’g Aar 47

Stk Thin Gty Teshng Corporaficny is an.apieraling wnit of Slork Materials Tethnoloay BY |
Arpsliasdant The Metherlands, which is amiasiber of fie Slork Grotp
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Materials Technology Stork Twin City Testing Corporation
JOB NUMBER: TCT004658P-2R PAGE: Jof7?
DATE: October 12, 2610
REVISED: October 15, 2018

[EAR-CONTROLLED DATA |

IEST EQUIPMENT:

Photometric Meter, G5940D5, calibrated 2/6/10, standardized before use
Retro-Meter 2, SN 503, 3M Asset # 753757, standardized before use
Colotflex CX 1689, 3W Asset # 1507080, standardized before use

Cvan, SIN 50817, 3M Asset # 123550

Sargrove Pholometer, 3M Asset # 804728, standardize befure use

JEST BATA:

Diffuse Davtime Color
45/0 {B/45) gearmelry, CIE Muminant B65.and the 1931 CIE 2° standatd observer
Requirement:
Miniium Cap ¥, % = 42 for Whiite
Shall §it inte the Daytime Color bok acdording to Culor Specification Table, in
Section.ll, 1in Speciication "3M™ Digitsl Licetise Plate Refiective Licehse Plate Sheeting
Seties 92507
Sample [dentification Y, % X y
9250 (White) 47.40 0.3064 0.3229

53

031

i1

iy
025 027 o o 032 e 23T 039

X
Figure 1: Daytime Color Boxes w/ Reflective Shesting Plotted

Inforrmesion. and Shaemers m his reperl sre-danved fom material snfonnzlicn ardior speciicatos Lrmished by B dient sy exclide say axpressad o Enolied werisales as 1o he fimess of tie
mutgnal osiad ov sEyzad i any parculer parpcss v uss. ThiS reptetis: e sorficnla properly of our cient wad may not e gsed 16 adeertsng puistess T repu shel rol e RFeduced
wesant in LA, wInCEFWIiE oo of T BharaTn Tha oo o flee, REkices of MAdUET Stracants or aclias fn i dlcument-may: ia fanishad as Aty Lnas Fasaral States
ivestading T adrs: |2y Tie 18, Chephar 47
Slork Twin Gity Tesfog Coporalion is-en-operating unit of Siork Materials Tedhnciogy BY.,
Astterdan, The Nalhiefands, whichiis § miembar ofhe Siork Group
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Materials Technology Stork Twin City Testing Corporation
JOB NUMBER; TCTO04858P-2R PAGE: 40f7
DATE: Oclober 12, 2010
REVISED: October 15, 2016

| EAR-CONTROLLED DATA |

TEST DATA Continued:

Adhesive and Protective Liner

Requirement; The protective liner attached to the adhesive shall be removable by peeling without
seaking in water or other solvents and shail ber easily rernoved after accelerated conditioning for
four (4) hiurs at 150°F under weight of 2.5 psi.

[ sample [denfification Observation after Acceleratied Conditioning Pass / Fail
o e Liner was easily rerrovable and did not require soaking -
9?5{3 (Whits) _or any use of solvents, Pass

Retrorellective Characteristics

Un-Aged Retro-Reflection
Requirement: The-coefficient of refroreflection shall have the minimum values éxpressed,

Sample | Observation Enlrance Rp cO-Ix 2 Pass / Fail
tdentification Angle Angle fnsitial Minimum

P~ oy -4 71.8 50 Pass
9250 (White) | 0°12 e o = cas

Resistance to Accelerated Weathering

Visual Check: All accelerated weathering samples below showed no appreciable discoloration,
crazing, cracking, blistering, er lifting when compared to the un-aged sample.

Réquirement: Samples shall maintiin 70% of values specified in table of Section 11, B, 1 of
Specification “3M™ Digital License Plate Reflective License Plate Sheetiig Seriss 9250T".

Laboratory Testing — 2000 hour exposure to ASTM G155 — Cycle 1 (Lot #BILH

'l [
Sample ; Observation, Enfrance R i m Pass / Fail
. Identification Angle | Angle After 2000hr | e um
[ ; Exposure
- -4° 76.9 35.0 Pass
9250 (White’ 0.2° - '
(White) 40° 39.8 112 Pass

Note: Stork Twin Gily Testing personnel did not witness exposure.

Infoimetor sad setements in-his report-are désved om watedd, iNomslon sndior specitatons Krrisiod by T8 oigit ahd euiude, sry sxprased o imgbéd warmaniss s m e fimess of e
irgterint testec! o Anvdyzed Yrary paicller plzposs or el This sepail 5 I conficantiol priparty OF dor cliont and may bot be used fr aoriSng purpees: T et shel ney e fepecioad
R 1 O, Wi whitlen Ao vt GF Dust TG HGry TG #atediin OF Toier, Fobbia oF Bt sibmissls. Of anitiss G i nnsstl ey b pinisheits¢ a8 Moy wrdar F el Slited
i Faanl Ly Tike 14, Dheplar 47 . .
Stork Twin City Tesing Corporalion is an operaling unit of Siork Materials Technology BV,
Amsterdam, The-Netfianards, which is amember of the Storic Group
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STORM" in City Testing C i
Materials Technology Stork Twin City Testing Corporation
JOB NUMBER: TCT004658P-2R PAGE: 50f7
DATE: October 12, 2010
REVISED: October 15, 2010

| EAR-CONTROLLED DATA |

JEST DATA Continued:

Outdoor AcGelerated Testing - 24 menths unprotected outdoer expoesure, facing equalorand
positioned vertically (FL & AZ - Sheeling 9250 Lo#4444-2 & Overlaminate 3097 LoENT 1122

; TS B
Sample Qbservation | Entrance - Racd Ix. m Pass / Fail
tdentification {  Angle Angle 24m in ZAM N
i : Florida Arizona
-4 0 :
9250 (Whits) 0.2 a 9..4.,3 946 :37506 Pags
40 40.5 39,9 11.2 Pass

Note: Slork Twin City Testing personnel did nof withess exposure.

Rainfall Performance

Requirerment The toefficien! of retroreflection of the test panels, iotaily wet by rain, shall not be
less than 90% of the values specified in table of Section il, B, 1 of Specification "3M™ Digital
License Plate Refiective Licenss Plats Sheetfing Séries 92507,

Sample | Observation Entrance Ra cdx ' -m” Pass / Fail
- Identification | Angle Angle During Rainfall | Minimum
9250 (White) 0.2° wtf? 746 450 Pass
Dayfime/Nightine Coler

Requirement; The.color of reflective background of the sheeling shall be similar in daylight and
by illumination at night.

Sample ldenfification Observation Pass / Fail
9250 (White) Color appeared similar Pass

Flexibility - Embessing _ ‘
Requiremenit: Fimshied license plates shali show no appreciable. wrinkling, cracking, or squirming
ator around the embossed rim or flange:

Sample Identification | Observation - Pass / Fail
Sampled showed slight wrinkling around fop of
9250 (White) numbers but substrate Had been bent there also. Pass
Around unbent part of subsirate, no wrinkling seen.

Note: Not a finished license, Sample was embossed by tester pricr to observation.

Infcrmatien: sad Slakamerds in $is répe are Jetved oot wialkd . ifmelicn andion spedfosticns fariihed by B dient enct exctade any exgrassed o imidie wapantzs as b e iness of e
rpterisl tBate @ aneyzed for any parsilarpuiposs o ue. This mptitis. thiz srridentien podperiy of Co el snd iy nobe 569 e sovershid suapegss. THE reporshal ot befepradueed
axgup?in il williulwnllen sppioaia 6 Inistabotiksry The s of B, TeNous i TuisAent sonisnky o erbbas o/ B -dodiniaol iy Do parshiodes ¥ Gimy unitsl Fasirg) Sehis
i Fraarad Law Tike 18, Shagpsar 47

Stork Twin City Tesling Corporation is an operating unitol Slork Matenals Technolomy 8.V,
Amsterdam, The Netheriands, which is a memberot the Stork Group
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STORK® et e T -
Viaterials Technology Stork Twin City Testing Corporation
JGB NUMBER: TCTO04858P-2R PAGE: 6of 7
DATE: October 12, 2010
REVISED: October 15, 2010

[EAR-CONTROLLED DATA |

TEST DATA Contintied:

Cleanability

Requirement: The sample shall be sprayed with water-suspended sofls collected from the
underside of vehicle fenders, mixed with water in the praportion of Sibs of 59l to Tgallon oFwater
and poured through 2 paint strainer. Afler drying, it shall be cleaned by washing with a mixture.of
water and mild detergent. The pane! shall show no appresiable difference when compared to &
new clean panél.

- Sample Idefilificalion { Observalion affer Cleaning Pass { Eail
Mo difference was seen atter cleaning off suil Peic.

9250 Mh'ta} misiure withwater and mild detergent. Pass

Nmfe Sampte was sprayed with mixture of dirt and weter, Origin of dirt not wilnessed.

Solvent Resistance

Requirement: Pangls shall be sufficiently selvent fegistant te withstand a 10 minuie exposure 1o
riineral spirits and turgentine withioul wrinkling, pucketing, blistéring er edge: lifirg.

Sample . . .

\dentification Solvent - Observation after 10 min Exposure _ Pass / Fail
oy s Mineral Spirits No change or deterioration rioted Pass
9250 W) —imentine | No change or deterioraition rioted Pass

Warranty Mark Provisions

Requirement: The warrarity marks shall be verifiable n a license plate orice properly affixed to
the vehicle’s designated mounting area, from an approximate head-on distance of six (6) feet;
warranty marks shall not be observable at 2 féet or 20 feet or when the viewer steps 1o one side
from the hiead-on position.

N Is the Warranty Mark Visible? .
Sample Identification ~STest | 6lesl | 20 feet | Slepping o e side | Pass / Fail
250 {White) Mark becomes :
Lo BIIM No | Yes | No uncbservable Pass

réerivaicn and shEmARSs 0§ rapork sy Servist Fom ke, Infenhaton e Shadealnng “Limishied by the. tienf and et any. excresdid of implied werantis:es 1 frafiness of he
miStEs S0 crandnaed Fr 2y pericuts purets o uss, THE fsfertie v, corfidantiel sroperty.of our dant BAd iy Fat be LEad for adwarlising biinsoses. THs fapars shat hor bis Tagmdunad
=xeemt in L, wihaut witlon-aopecval of B lebcramry: Tne weozedinip of fefs; Boitous o Feuoulert steements or entizs on Dis gocumerk may 22 punichas os 3 fionyundor Fedom: Sss
nmdﬂan.derai Lat T2 18, Ehepacr 47
Slork, Twin Cily TestingGoporafion is an operating unil of Stork Malerals Technology BV,

Amsterdam, The Nelfisdands, which is & ember of the Stork Graxip
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Matedals Technology Stork Twin City Testing Corporation

JOB NUMBER: TCTOU4B58P-2R PAGE: 7of7
DATE: October 12, 2010
REVISED: October 15, 2010
[EAR-CONTROLLED DATA |
TEST DATA Continued:

Security Mark Provisions

Requirement: The three-dimensional security mark shall be visible on & license plale once
properly affixed to the vehicle’s designated rounting area, from an approximate head-on viewing
distance of 0 fo 40 feet. The two (2 sinuscidal wave images shall be visibly distinct from an
approximate distance-of 0 1o 20 feet. The mark shall not be visible when viewed at an angle >
45* from head-an viewing positien.

Sample Is Security Mark | Can 2distinctlines | s Security Mark | Pass / Esil
Identification visible at 40 feel? | be seen at 20 feel? visiple at 45?2 | @
9250 (White) : ;

Lot Bl Yes Yes No Pass

EVirimialion ang s'ammals i Tk s an derwad fiom metend, midenradon andly sfaciioaticas Kerishar! by 1, Sani 2d akclide aiy exbrasdd of 1mpjmdmmas 5 1o e fndee of the
taafial Hsied o enayTaa for any padiliker pmcee of 158 Thisrapor s b doofidania sropeny of curskent any May nict'ha LEad R acvarlBinE pUmoeds. T fanen hall ot be ranzotusad
eaephia Rl witiout witles spprovel of s tborstony. The reccrding of s, ficiicus' o Faugulent, sistements. o onives o fia-document mey 98 pumined e5 aklery uder fodes Blebazs,
mokiding Fodetal Law The 43, Shenter 47 . . . .
Stork Twin City Testing Corporalion is an operaling unil of Sioek Malerials Tedmalogy BV,
Amsterdam, The Nethedands, whichis amember ofthe Stork Group
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ars Certificate
of Registration

QUALITY MANAGEMENT SYSTEM - IS0 9001:2008

This is to certify that

3M Company

3M Brownwood Plant
4501 Highway 377 South
Brownwood ©

Texas

76801

USA

Hofds Carlificate Mo:  FM 540202
and oporates o Qually Managoment Systern which complios with the requirerrents of IS0 90012008 for the following ssope:

{he manufactere of refllective and nen-refiective fitms, finishing solutions and glass
beads to specificetions agreed 1o with 3M Divistons.

This certificate is traceable to this company's original registration certificate #AT018,
originatly Bsued on September 29, 1892, by Undermﬂers Laboratories Inc.

For ard on behall 6f BS!:

o i

' VPT?&gzdafwy Affairs, B Gtowup America Ine.

- Oiiginaliy Regisiered: 0772912008 Latest 1ssue: 092172011 Expiry Daler 4172872014

Page:1cf1

This certficate rerbirg the pmg,:e:f’y ST 851 ard shall be retarmed immeciately ubon reéqusst
‘A elesionit Gerdificate con be aulbenticated gknm, Pointed enpies cen b vatidalan 5 wisvbsigromn.onmleamDirectny
Tay fver wegms s orsndimdion witts the anope: shove: of S aitacnnd appoaric

Arrredcay Hestfoainsrs: 12170 Seosed Hids Roae. Suite 200, Reston, WA 20108, USA
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3M TTR 1300 SERIES PRODUCT BULLETIN

Digital License Plate

Thermal Transfer Ribbons

Series TTR 1360
For use on Multi-Year License Plates

Deseription

IVPM Digigal Lictuse Plate (DLP) Thermal
Transfer Ritbons Series TTRI300 4re vsed in
conjunciion with 3M™ DLP Reflestive Livense
Flate Sheeting Sexies 9250 and WM™ Clear
Protective Film Series 9097 wo produce fally
reflegtive vohicle spistration plates For muli-
yer use,

Application

38 LP Thermal Transfer Ribbons are applied
e thie 3V License Plawe Sliecting tlrough

the 3V Digital Printing Svsteni, This syswm
utilizes heat, applied scleciively by a thefimal
trarssfer print head, and pressure to iransfer the
galorant from the ribbon backing to the surfaee of
the reflective sheeting.

Colors

Process Colors

Product Muniber Coloy
TTRI303 Bleick
TIR1304 Cyan
TTIRL305 Magenta
TTRI306 Yeltow

M Basie Product Warranty aad
fimitod Remedy

3N Digital License Plate {DLF) Thermal
Trangfer Ribbonys Serfes TTR1300 is wairanted
to be free of defects in materials and manufacture
at the thme of shipment and to meet the
requirements siated in the Prodoet Bulletin,

If Seriss TTR1300 is proven nét to have met
the Basic Warranty on its shipment da-ttt, then
a buyer’s exclusive fefedy, and 3M’s zole
abligaiion, at 3M’s option, will be to mfund ar
replacement of Series TTR1300.
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Spot Celors

Prodoet Number Color

TTRIZ0 Dark Blue
TIRI302 Lrark Red
TIR13¢7 Forest Greon
TIR1308 Bright Blue
TIRIZRE Eedan Bl
TTRI3O Blue

TTRI1312 Green
TTRIZ1F Pl ne-Gréen
TTRI1314 Liaf Grecn
TTRIMS Opinpe
TTRIZIE Iaytenze Red
TTRIZT Tomate Red
TTRIZIS Busguady
TTRIF1S Light Gray
PTRIZZE White
TIRI322 Grolden Yelloww
TTRI1323% Sundlower Yellow
Btovare

IMM DLP Thermal Transier Ribbons Seitzs
TTRIZ06 must He stored in their ongifial package
i d egol, dry afes and should be yged within
one year after date of reccipt, For best printing
residis, 1 s recommended that the sheeting be
digitally printed in the 33™ Digital Prnting
Bystom within six months of date of receipt.
Hewlih and Safety Informadion

Read 2l) bealth bazard, precattionary, and first
aid statements Tound Tn the Matedal Safety Pata
Sheet, andfor product libsl of any chemigals
prior o handling or use.
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Literature Reference

PR 9230E/ DLP Refleciive License Plate

9230T Shecting With Ensure™ Image
For use on Mulli-Yeuar License
Plates

PB 9097 Digita! License Plate Clear
Protective Film 9097
For use on Mulii-Year License
Plates

PB Chiller  DLP Cooling Systemn
For use on DLP Printing Systems

FOR INFORMATION OR ASSISTANCE
CALL:
1-877 777—’5571

IN CANADA CALL:
1-800-265-1840

Internet:
www, 3M.com/imvss

3N assuimes na responsibility for arsy injury, foss or damaye arising put ot the use of arprodust that is ndtof our manufachits, Where reference is
mace in fieratire i a commercially availeble product, megle by anether menufactirer, it shall be: the-user’s resgorsibility to ascortin e
precaidionary measures or ifs use outlined by i mianufactaer,

Important Nofice

All statsmenis, téhrical inforrhation and recommendations. confeined herein arg based on st we bellever to be réfiatile, bukhe accurscy o
completeness B‘vareef is notguaranteed, and the following is made in fiey of afl warrarties, or conditions express o |mp!sed Seflersand
manufacturer’s oniy obligation shall be to replace such quantiy of the procfuct proved %0.be defective. Nefther seller nor mantfacturer shall be
fiable:for any injury, loss or damaga, difect, special or consequential, arising cut of the use of or thi Inabillly to.use. the prodict. Before: using,
user shall determine the suitabiily-of the product for hisffer intendzd yse, and user assumes all risk.and liebility- whatscever-in connection
therawith. Staserments or recominendations. not coniainad herein shayl hatves 1o Force or effect urless In an agreeinent signed by-officers of selier
and marufacturar.

3M is.a trademark of 3M. Usad under license in Canada.

M

Traffic Safety Sysiems Division  3M Canaeda Company  3M México, S.A de GV

3M Center, Building 235-3A-09 2.0, Bix 5757 A, Sarila Fe Mo, 55 Piease recycle.
PO, Box 33225 Londan, Ontario NEA AT Col. Sl Fe, Del Alvare Obregon © 5 2012, All rigitrts reserved.
St Paul, MK 55133-3225 1-800-3MHELFS Méxco, B-F, (1210

w38 comvinvss
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3M 9097 PRODUCT BULLETIN
Digital License Plate

Clear Protective Film 9097

For use on Multi-Year License Plates

Deserigtion

3M™ Digital License Plue (DLP) Clear
Protective Film s used in conjunesion with 3M™m™
Digital License Plate Reflective Liconse Plate
Sheeting Series 9250 and 3M™ Thermal Transfer
Ribbons Seres TTR1300 to produce fully
refleciive vehicly regisiration plvtes for multi-
vear use.

Apphication

IM™ DLP Clear Protective Film is applied to the
priniéd 3MT™ License Plate Sheeting through the
tpll handling tinit of the 3IM™ Digital Peinfing
System, The roll handling unit remoeyes the lince

and apphes the fikm onto the prnted sheeting
with pressure at a aip roller.

Storage

3M™ DLP Clear Protective Film barws 9097
must be stored in its original package ina cood,
dry area and should be used wilon otic vear after
date of receipl,

Response to RFP #109

Fealih and Salety Informisihg

Read 4] healih hazard, precaitionary, and first
#id gtatements Tound fn the: Maedal Safety Data
Sheet, and/or product label of ahy chemicals
priorte handling or use.

A5 Bagle Product Warrsnty and
Lintlted Rewedy

IV DLP Clear Predoctive Film Sedes 9097 48
warrantéd 1o be free of defedts fn materiaks and
manufaiiure #t the time of shipmentand o meet
the requiteihents sisted in the Product Bulletin If
Sexies Y097 Isproven net to have met the Basic
Warranty on its shipment date, thon o bityer's
exclusive remnedy, and 3M’s sols obligation, 4t
3Ms option, will be to refund or mplaccment of
Berins 9097,
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3M 9250 PRODUCT BULLETIN

Digital License Plate Reflective License

Plate Sheeting

For use on Multi-Year License Plates With Ensure

Series 9250E/92507T

™ Image

Erodsripfion
M Digital License Plate {DLE) Reflective

Liceise Plats Shusting Sefies 925089250 T congists

of Jonis elernients enclosed withip.a rnsparent ¥esia,
The gheeting is desipned for wse in the iabﬂcatmn
ol multi-ysar rellective: Nicense phites using I
DLP Sysient.

Thie sheetig can be dighally printed with
backgrotnd graphics and yasiable plate mestages,
with background graplics only, o sdth varible
plate message on pre- printed background graphic
using 3MTM Thermal Trans{er Ribbons Series

T RISGU IM™ Clear Protective Film 9097 is
applied in the DLP Print Stafion afier pfinting.
Afier applicatioh to alumirm subsizate, plates
may be blanked flator with a debossed rim. Plates
may optionally be embossed with plate Messages
and coafed using W™ Roll Toat Golors Series
4850 or 4950, or IM™ HSE 100/200 and DRF
300400 Senes hot stamp Toils,

Finished Heense piates made with the 3M DLP
system function 24 hours a day to enhance
mghttime safety and legibility of the vehicle
{dentification system. The shecting appuars similar
duiiig the day and at night (when viewed by
reffected light) and is highly reflective when viewed
at both head-on and wide entzance angles.

The backside of the reflective sheeting is pre-coated
with = pressuee sensitive adhesive, protscted by

d removable Hner, for application to aluminum
license plate substrates.

Seres 9250E/9258T shecting is available with pre-
printed graphics that offera unique opportunity to
promole a country, state or national attraction, event
or image wliile contmumg to provide the dmn}g
public with the safcty aspects of fidly reflective
[fcenise plates.
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IV Enspre™™ bape
Series 9250F sheefing with Ensust™ immge
conkiis direstivnal positive identilication imaizes
or rivarks that are an ihiegrdl pant of the sheeting
and ate vigible enly within 4 spéeific viewing
angle range, The miarks are extremely dilficolt
16 coumterfeit and Facilitite visual exainination
of the finished lHecnse plates for speaified
purposes of

A, Tnventory control,

B. Production traceability,

£, Memification of year 6f mamsdheture,

D. Kentification of sheeling manufaclurer

E. Positive ficld veritieation of Hicense plate
apthienticity.

The Ensure™f imgge muy bé generic, or dciston
design mutually agreed upon by the purchaser and
3M. The Erisure image size-and spacing depend on
the widilof the shecting paghased. Coblctyour
IM Traffic Safety Systems Division Technigal
Service. Representalive for Ritther information,

Direstional identification pearks-allow fot easy
viswgl verification of Heense plate anthenticity
ag follows:
A. The centermost mark on the plate is visible
o 4 Viewer standing direetly i front of thy
plate 4t a distance of 4-8 feet (1.2 - 2.5 meters).
This teprresents an angleé of 307 above the
perpendiculat o the plate,
1. The centenmost mark on the plate is ngt visible
fo a viewer:
I. Standing at a.distance of either 2. féet
(6 ) or 20 feet (6.1 m) direcily in frofit
of the plate.
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2. When the viewer bas siepped from the
hoad-on vicwing posttion to cither side thus
forming an anghe greator than 457 o e
plate,

The dircconal identilics Hory emuks are visible in
either diffose daylight or by retroreleeted figlt
ataight. The marcksdo not alter the colorof the
sheeting. redice the sheoting Brighiness below

the mimmern speciiied fevels, or interfere with
appearance and legibility of finished Heanse plates.
The directonal identification marks are equally
wigihle (n &l standard solors. '

The omrks oannel be memioved by chaiical or
physical means fiom the sheeting or the finished
Heense phis without visibly damaging the wflecive
sheeting, ' ’

Dipelgand IV Easare™ Vietsul
Becardty Thresd

Series 92507 shesting with W™ Ensnie™ Vinial
Security Thread contmins a.sepondimadk tiat runs
vepticddly-or horizentally thaoush sedod vebivle
registeation phues for purpedes of secdrity and amte
govnte tfeiting. The vigm] seourity dread s boeicd
beneath e surface of the sheeting and conststs-of
two simasoidat wives wheie ofic wave appedrs (o
float.above.and one wave appears 10 float below the
setrorelective sheeting, The viriual seenyity thread
is durable for the service life of the license plate.

The virtual security thread is visible in the yoprinted
argas of the plate from inside 4 standard pelice
vehicle vhder high beanr hieadlight illummation,

as well as outside of the vehicle, ona license plate
properly affixed io a vehicle’s designated mounting
area, from an approximate distance of U to 50 feet
{0 to 15 meters) ara head-on viewing angle. The
1o sinusoidal wave images afe visibly distinct
{from an approzimate distanag of 0 10 20 feet {0 o
6-meters). The virtual security thread is not visible
when viewed from an angle greater than 45 degrees
frory the head-on vicwing position

The virtual security thread is verifiable under both
diffise daylight and retroreflecied light at night.
The virteal scewrity thread does wot alter the color
of the skeeting, teduce sheeting brightness below
minimum specified brightness levels, or mterfere
with appearance and logibiiity of finished hcense
plates. The virtual secwity thread is visible in all
standard sheeting colots.
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Perforvoinos Uharacterisics

A, Reflectivity

The menteeim rolflectivity values of Soties
2307792 AT shectne covered wath IV DLP
Clear Protective Pilm Series 9097 are piven below
1 erms of candle posver per foscdle per
speare Foat i andckes por lun por syue Hitter),
Meastrements shotdd be conducted in wecandancs
with ASTM ES10, “Stamdanl Lest Methaddor
Coelliciont of Repoqreflection of Rewo-rellootive
Shioting™

To measure the reflectiviey values of applied
sheeting and clear protechive Ttem, prépane @53
pates as Tollows: Testplates of the suine size ad
Formatas the setind lsue mustbe prodiced of ihe
sane mterials, on the same sgquipment, snd by the
sarne genoral process of metel cleaniig, oo nating,
embossing or debossing wid roll coating as the
praducion plates. The plates must be designed
v 4 wivdodning of 36 syuire inchiss (230 9, ¢
of Tl nita. in oni¢ seation of the-phate % Bciliare
sibotomehd westing. Al testplates should be
gondivionad For 24 hourg au 720 = 7P R20 %
3% vand 30 = 395 R piior (o estog andench
plate mausthe thomughly hand washed

{(see Cléanmg) pitor lo iesting.

Measurements on reflective. shesiing with 9
preprinted graphic design shoold be faken inan
wpiinted sheefing area,

The reflectivity of the flat area of the same test
plate, totatly wet by rain, will uof be less than 90%%
of the dry values, Wet pedformance measuements
shall be conducted in dccordance with ASTM ESI10.
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Tible A
Mintmunm. Geefficient of Retroreflcction
Candlepower per [oot condle per Sguare Foot
 Chandelas per box per Square Meter
{all sheetings covered by 3M Sedes 9997 film)
(B.27 Observation Angle')

Coler

; -4

Tntepral Colors

White WSOBALSOT 1 s 11
joiony P2SIE2ATY 23 H
: Red SII2ELSAT I % 3
old SESEIRAIT 25 1)
Crmge STMEMAISAT e 10
Lt, Blag GRAIGEAIZET % 7
b Greeis LEER{ P ER AN 1% ¥
Lamon Yellow 92598023971 25 W

Obsgrvation (Piveigense) Angle - Thelangle bervee the
Hhardissation w¥is st the obsebéaiion a¥is.

Eoranee (incidencs) Angle — The angh: Som the Hkigimion axste
s petrorefeator sugds, The relrorefloctor axisis an axje perpenditntar
frthe retroreflecti v suriage,

B, Aikirestve
Test plates as prepared aboveswill wsist peoling,
seuffing, and mardng diurog norl handliog:

Prior to application, the-protective paper liner can
be. Reptioved from the ﬂdg;siv& by pecling without
sonking ia water or.other solvents. The lner can
e removed affer accelemted stosnge forf henirs
A E30PF {6570y mndera weight of 2.5 pounds per
square b (0,18 kgfamdy, '
Fubrication of Refiective Livense Plates
A, Sibstrates

The pre-coated adhesive will form a dumble bond
o propesly cleanied, chemically fromcd alumirgm
surizces normally used: by the mamdiciurs of
Hcense plates. Confact your Tiafic Safety Systeiis
Teehnical Service Represcritative for speciic
sithstrate informaticn,

B. Application a .

DLE shiceting Senes 9230E/9230T, with Prigiective
Tilm Series 9097 applicd. i desipned for application
to flat coil or sheel glock by contintous squeeze

roll application. Sheeting should be strewched twa
i of 1% dusing applicatian to the substrate.
A mivinugiof 48 hpud of stomes allerapplication
of sheeting is recommended before the embossing of
Tegends, Laminated blaoks mmust be stored on edge
and gsed within one year after-date of weeipt of the
Sheeting for best embossing redulss,
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(. Embossing and Dedossing

The reflective sheeling a$ applied © it metal s
sufficiently fle'able to permit the eimbossing or
de-bossing requitemunts of mast comventional
license plate designs, Shegting ooy be sinbossed up
1,7 mun {067 inches) with standand embossing
ecpuiprient und dies used Tor lleense plate
produttion. Minimum embossing riperaiure is
TOUF (2190

D Color Provessing

Tl legend is applicd 10-the shesting pritiasily

try dhigrtal printing o the DLP Print Station with

the thermal transter ribbons-degodibod below, A
sexionidary method world et digitsily prigtthe
backgrosnd griphic only and themcmboss and cont
the legends with e 3M recommorkled inks o fils
described hetow.

Wote: Care shoild He talen in choosing calor
ombimions 1 ehswe pitmelvensss and mEdnu
legibility. This is espreially wue with asphicdesizn
sheotings, To sssuie suitable copyrast for i
tepibility and safety, 30 recommends nse of dark
cilor dightally printed or copted charatters oha
whitc or yellow refleciive shoeting backeround, If
coated, the licenss phutesnesd. to he cooled to oo
termperates belore packaging,

Fhermal Vransfer Eibhous:

IV Theital Transfor Ribboms Sees TTRIZ00
For speeifiv eolor availability, refer fo Prodsict
Buftetis: TTRI3GE.

Uven Dipded Tuls

IV Roll Cont Triks Series 4850 Opague and
IR Rl Codr Inkes Setics 4930 Trinspargnt

Foor specifio volor availaBitity or for assistance

with roll coax processing and oven dring. réfer 1
Progduct Balletin 4850/ 1950, or cuntast yeur I8
itchnicdl servied poproseptalive.

Dry Roller Unat Folls:

TV Dy Ruller Coat Foil Sesfes HISFH07200
ENEDM Doy Rollet Codt Botl Bertes DREIGHAHID

Por gpecific colorsvailability or for sssistahos

wilh folf comt processing and oven deying. refer o
Froduot Bulletin FISEF 1007200 and DRE 300400, or
comtaet yousr IV Techmicn] service ropreseniative.
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Tor maximum sevice, do not ose abragive, or
chemically concentrated harsh clesners. Use the same
care a8 js used in cleaning the paint sarface on the
vehicle. The license plate surfhice can be cleuned of
notreal use dirt accumulation by washing with.a mild
detergent and water using a soll byste biush or clotle

"o rémiove tar, oil, or road dirt, coutions dse of
mild solvents such as mineral spitits, tarpontine,

or ketosene may be empleyed. Use of aramtio
solvents and ketories or shivent mixtures contiizing
thiesn shoukd be avotded, Follosving cleaning, te
plar should be thorpughly rinsed with water,

Storape

DLPshiceting, clear profective Bl and thonnal
transfer dbbons must be stored i their original
package in a cool, dry srva and shovid be vsed
within ome year afler date of reesipl, For best
printing results, it is recommanded that the shoeting
be dightally peinted i thic DLE Print Staion within
& months. of date of receipt

Gieperal Charscteristios and Packaging
The reflestive sheetizie as supplicd will be ol good
appeasance; free fron-rgped edpes and ciacks,
and packaged gcconding 1o cominergind slandaeds,
The shecting will hé spliced Yoz confimbus 1ol]
gpplication: Additiom] shecting is sipphed o
eompenge fiegplices.

Specifications

The information edntained Borsinon reflective
sheettng series VZSUE/SZ30T Is considercd o
deseribe typical minimunm isquireme nes for sn
effentive rflcoiive ligense plate material, Assueh
the information may be incorpotaed tnto a product
purchase specification to b veed 1 conjunction
with-a specificaiion for finished retrerellecive
license plaies.

Hoalth and Safety Inforamiion

Read all hestily hazard, procainionary, aid Hrst ald
sisternénts found in the Muierial Safety Diata Sheet, snd?
wr product Tabel of chemicals prior to Tandling or vsc,

Warrnnty

AN Comisiny wirants that Reflective Licesise
Plate Shesiing Sciies 9ZS0EAZ50T (wiih Ensime
wagznly mark) covered by 3M™ DLP Clear
Protective Filin Series 9697 will rermain effective
For its intended use. Finished rear plates will retain
a voeificient of ietroreflection of at feast five (3}
candlepower per oot cadle per 8x12-inch plate’
for the number of yews jndicated in the following
tahle, and subjeet to the filowing provisions;
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Sheeting:  Color Years
White 3
{mold 3
Yeliovw 5
Lemon Yellow 3
Pastel {‘Qe:ﬁom 3
Orange 3
Blue A
Lareon 2
Red 1

Notes: All measurornents are at Xdegrdes
observation angle and -4 depyess eptrance angle,

Al measurements dhall be made after cleging
the plate according to 3N reconmnznditions and
inaccordance with ASTM E 810 *Standard Test
Method of Uoefficient of Retroneflective Sheefing,™
wgrept e the gogd ficient of Juminous imensity
shall be deresiingd 10 gotordance with ASTM T
$08-071 Para. 32,2 and ASTM E 36902 Para. 12.3.

Gaphic pieprinted: transpasent colored rirorellecton
is waranted for the same ninnber of years as the
Buekorsnd diveling as siaked ahove.

i reflective Hcense plate shecting i processed in
geocrdancs with all 3M application prosedures
foundd pw 3VEs producy hullenne, infosimation
Tolders, wianutictoring manuals. aml technical
saemos (iwhich will b fumighod gpon dagquest),
inefuding the-appropgiute use oL 3M nmtelicd
components; thermal engler ribilonys, protecive
filia. 16l cosl inks, el teovsenended gpplication
equipme ol s

ot any tie: didng the period specifiedin the
1able above: a) plates show Fading, cracking,
blistering or peelifig which significanily ifnpains
the infencled visibility or legibility of the plasc; or
) & one-hal Dol one porient somple of dewn, pedm
plates provided Tionya.given production run (which
is idemiliod by thi intepral Ensiere veizranty muk]
reveals thiat 1Fpereent or ranze of That sample fails
# rodain at feast nine {9) candiepower per fbor
canttle pey pla (0,84 condelas per Tux pér plaie] 8
defined herettc

M will, a1 its expense, replace all of tie plates.
manilactued fom that specific 16t of sheefing,

Uy e mEKinun cost Mpﬂ; 5000 perplate,
Redmbursennent to The plate isstiigagency widl be
i deitars andfor materials, as determaned by the
needs of the plate 1ssuing agency.

*Refleciive pRati-ivith preprinted graphics, or vistornsr dignlly
sutared praphics, iy not meer this roquiretient, 5 fige gragbic
spnted agens- o affect the reflectivity values of thie firdshid hoepas
phates, Nitn Red shooting {nitied sefloodiiny iy below difs value,
s thise. iy waznmed - fhree {3 eaniloponeed per Tobi earills per
Gx Viich phite.
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Conditions

Such failuwre must be solely the result of design

or manofzeturing defects in the DLP reflective
Heense plate sheeting and not of outside causes such
as: improper febrication, handling, maintenance

or installation; use of ribbons, rell coat inks or
overlay filins and sheetings not made by 3M;
exposure 1o excessively high oven temperamres,
use of a reflective sheeting applicator, stretch.
control mechanism, brake table or corresponding
registry feed controls not provided and installed

by 3M; stretching mioze than the maximmm percert
recommerided by 3M during applicatior, failure of
plate substrate; cxposure to chenmcals; abrasion,

or dainage from fasteners used to mourit the p]a;te;
collisions, vandalisin or malicious mischief,

Replacement sheeting will camy the unexpired
warranty of the sheeting it replaces. Claims made
under this wazranty will be honored only if the
plaies have beeir marked with 3™ Engure
warranty fnark so a5 to be trageable to the specilic
3M production run mimbers from which the
nigierial originated.

Claims made undee this warranty will be honored
only if 3M is-notified of a failure withina
reasonable lime, reasonable information requested
by 3M is pmv}ded and-3M is permitted to verify
the cause of the failure.

Limitation and Liability

3M's Liability under this warranty is limited to
teplacement as stated herein, and 3M assumes
1o liahility for any incidental. or consequential
damages, such as profits, business or revenues
in any way related to the prodict regardless: of
the legal theoty on which the claim is based,
THIS WARRANTY IS MADE IN LIEU OF
ALL OTHER WARRANTIES, EXPRESS

OR IMPLIED, INCLUDING BUT NOT
LIMITED TO THE IMPLIED WARRANTIES

OF MERCHANTABILITY, FTINESS FOR A
PARTICUTLAR PURPOSE, AND ANY IMPLIED
WARRANTY ARISING OUT OF A COURSE OF
DEALING OR OF PERFORMANCE, CUSTOM
OR USAGE-OF TRADE.

Literature Reference

PB 9397 IMT™ Digital License Plale
Clear Protective Film 9097
For use on Mulii-Yesr
License Plates

AW™ Digital License Plate
Thermal Transfer Ribbons Series
TTR 130

For use o Muli-Year

License Plates

3MIH DLP Cooling System
For tse o DLP Printing,
Systems '

PR 485074950 3™ Roll Coat Inks

PB HSF 1007200 3M™ Dry Roller Coat Foil
DR_F IO0/400

PB 1300

PB Chillgr

FOR INFORMATION OR.ASSISTANCE
CALL:
1-877-777351
IN CANADA CALL:
1-860-265-1840

Internet:
www.3M.com/myss

M asstmies o resporsibiity for any niuiy, ks o demages arising futof the use of aproguct thatfs not atelr manufachas. Whepreference i
made i iteraiure o acommerglally avallable product made by another menufacturer; T shall T the user's responsititly 1o ascartinthe

precautionary mieasures fof its use cuffied by theMarfachier,
Important Notice.

All satements, teehrisal information and recomimigndations: contained hersin are based on tests we believe to be reliable, hut the-accuracy er
cormpletaness thereof is notguarantesd, and the following i mads in licy of all warranties, or conditions express.or zmpiled Seller's and
manefaciurers only obligation shall be: to replace sush quantity of the prud uct proved to be defective, Neither sellér nor mancBohurér shali be
liable. or-any injury, loss or damage, direct, Spacial of consequential, arsing out of the use of or the inability touse e product. Before Using,
usar-shall detesming the sutabllity of the product for Fismer intentled Use, and User assumes all fisk and liabity whatscaver i connaction
therewith, Stasments:or recomimendations not contaimed herein shell have no force. o ‘effect uriess irian agresmerit signed by officers o saller

and manufacturer,
M and Ensire are frademarks:of 3. Used under license. inCanada.

3M

Traffic Safety and Security Division 3M Ganada Company
38t Center, Building 285-3A-09 : P06, Bax H757 )
P Box 33226 |.ondon, Omiario NGA ATT
St Paui, MR 551333295 1-G06-3MHELPS

w3 COmAmvss
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3 México, S.A de LV
Av-SardaFe Np. 55

Col. Santa Fe, Ded; Alvaro (bregdn
México, D.F, H1210

Please reqyde.
© 3NL2012. Alights rosened.
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Ensure™ Directional Image
Ensure™ Virtual Security Thread

Jan. 2009

Law Enforcement License Plate Verification Procedures

Counterfeiting is a threat to public safety
Rather than stealing a plate, sophisticated eriminals will go to the added effort of ereating 4
counterfeit because there is d much lower risk of detection.

License plates may be vulnerable to security hreaches

« Conventional printed graphics and embessed characters are easy to duplicate.
s Printed watermarks are easy to duplicate and difficult to see at a distance.

+ Holograms are readily available, easy to simulate and difficult to verify.

3M Security Marks ,
License plates with 3M security marks offer up to two features for double protection:
The 3M™ Ensure™ Directional Image and 3M™ Ensure™ Virtual Seeutity Thread

3M’s Ensure directional image eonsists of a
eiroular security and warranty image that
repeats and runs vertically through the center
of the license plate. It is visible only when
viswed head-on at about a 30 degree angle to
horizontal. Tt “disappears” from view at
other angles.

3M’s Ensure virtual security thread consists
of a three-dimensional security iimage that
runs vertically through the center of the
license plate. The image consists of two
“threads.” One thread appears to float above
and the other below the surface of the plate.
Tt is visible head-on at distances of up to 50
feet or more.
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3IMT™ Ensure™ Directional Image FM™ Ensure™ Virtaod Security

Thread
» Customized for each jurisdiction = Unigue three-dimensional appearance
= Visible only within a range of angles = Visible head-on up to 50 feet or more
= Easy verify, day or night » Easy to verify, day or night
= Difficult to duplicate = Difficult to duplicate
Visible to a viewer standing diréctly in front Yisible to 2 viewer standing (or ina'vehicle)
of the plate at 8 distance of 4-8 feet. This directly in. front.of the plate at a distance of
represents ah angle of about 30 degress up to 50 feet,

above perpendicuiar to the plate

Demonsiration Procedure :

1, Park the object car with the license plate {front or back plate) facing north {away from
direet exposure to sun} during the day or night.

2. Position the viewing car about 50 feet directly behind the object car. Turn on high
beam headlighits if viewing the license plate at niglit. '

3, Slowly approach the object car until the individual “threads” of the Ensure virtual
seeurity thread is clearly in view and you can see the double “thread™ pattern (this
occirs within 20 feet),

4. Get-out of the viewing car and ohserve the Ensure directional image and virtual security
thread at different distances and angles.

5. You sheuld now be ready to visually verify these security marks in actual situations.

3

Tratfic Safety Systems Division

M Genter, Building 0235-3A-09.

St. Paul, M 551441800 @3M 2009 Al Rights Reserved:
www:IM.comAss Electronic Only
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3M STOCKED REPLACEMENT PARTS
3M Parts DLP Replacement Parts Description

78-8133-7306-1

Cca-Power Supply Enable-Datametrics #118395-100 Rev A

78-8133-7307-9

Cca-Options-Datametrics #118367-100

78-8133-7308-7

Cca-Printhead Interface-Datametrics #114776-100 Rev C

78-8133-7309-5

Cca-960 Processor-Datametrics #115213-100 Rev H

78-8133-7310-3

Cca-Memory-Datametrics #118100-100 Rev A

78-8133-7311-1

Cca-Western Servo Amplifier-Datametrics #118255-100 Rev A

78-8133-7312-9

Cea-Platen Pmac-Datametrics #118262-100

78-8133-7313-7

Cca-Ribbon Pmac-Datametrics #118263-100

78-8133-7314-5

| Cca-Single Brd Pci Interface Datametric #701519-00001

78-8133-7315-2 Platen Roller
78-8133-7316-0 Idler Roller
78-8133-7317-8 Brake Roller

78-8133-7318-6

Bearing-Nhbb-#Ssri-1038zzra7p25lo-Flangeless, .375 X .625

78-8133-7319-4

Bearing-Nhbb-#Ssrif-1438zzra7p25lo-Flanged, .375 X .875

78-8133-7320-2

Bearing-Nhbb-#Ssrif-814zzra7p25lo-Flanged, .250 X .500

78-8133-7321-0

Ribbon Supply Belt-Stock Drive #A6r3-060037

78-8133-7322-8

Ribbon Take-up Belt-Stock Drive #A6r3-086037

78-8133-7323-6

Platen Roller Timing Belt-Stock Drive #A6r3042037

78-8133-7324-4

Platen Long Spring-Associated Spring #C0300-045-1500s

78-8133-7325-1

Platen Long Short Spring-Associated Spring

78-8133-7326-9

Fuse-Ferraz Shawmut-Part # Trm2/10-Time Delay, 1 1/2 X 13/32,
250vac, .3 Amp

78-8133-7327-7

Fuse-Ferraz Shawmut-Part #Gab4-Fast Acting, 1 1/4 X 1/4, 250 Vac 4
Amp

78-8133-7328-5

Fuse-Ferraz Shawmut-Part #Gdi3-Time Delay, 1 1/4 X 1/4, 250vac, 3
Amp

78-8133-7329-3

Fuse-Ferraz Shawmut-Part #Gdl4-Fast Acting, 1 1/4 X 1/4, 250 Vac, 4
Amp

78-8133-7330-1

Fuse-Ferraz Shawmut-Part #Gab1-Time Delay, 1 1/4 X 1/4, 250 Vac, 1
Amp

78-8133-7331-9

Fuse-Ferraz Shawmut-Part #Gab3-Time Delay, 1 1/4 X 1/4, 250 Vac, 3
Amp

78-8133-7332-7

Fuse-Ferraz Shawmut-Part #Gab2-1/2-Fast Acting, 1 1/4 X 1/4, 250 Vac,
2.5 Amp

78-8133-7334-3

Motor Gear 19.1 Vdc Pittman 701010-006

78-8133-7335-0

Dc Converter-24v Input, 10v Qutput, Acopian #24eb10e30

78-8133-7336-8

Dancer Follower Sensor (1000 Ohms) Magpowr #Dfp2

78-8133-7337-6

Temp Controller-32 To 600 F, 240vac, 10va, Watlow #146e-2601-3000

78-8133-7338-4

Platen Assembly Gas Spring, 56lbs (250n) Associated Spring #G0819-
200-250-4-4

78-8133-7339-2

Platen Assembly Gas Spring, 89.9 Lbhs (400) Associated Spring #G0819-
200-400-4-4

78-8133-7340-0

Power Supply-24v, Datametric #701520-001

78-8133-7341-8

Power Supply-12v, 30a, 375w, Power One #Pfc375-1012f

78-8133-7342-6

Thermocouple Ir, Exergen #1rt/C.03-1-140f

78-8133-7343-4

Switch-Mc-Ke Seriesmag Coded Safety Switch, Scientific Technologies
#Mck1-Pcb

78-8133-7344-2

Plc Discreet 170 Module-24vdc, Sourcing Output,16pt, Allen Bradley

#1746-1b16
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3M Parts

DLP Replacement Parts Description

78-8133-7345-9

Plc Discrete I/0 Module-24vdc, Sourcing Quiput, 16pt, Allen Bradley
#1746-Cbl6

78-8133-7346-7

Plc Analog I/Q Module-4 Channel, Input, Allen Bradley #1746-Ni4

78-8133-7347-5

Plc Analog 1/O Module-4 Channel, Qutput, Allen Bradley #1746-No4v

78-8133-7348-3

Plc Power Supply-24vdc, Allen Bradley #1746-P3

78-8133-7349-1

Photoeye-Banner #5me312fvgd

78-8133-7350-9

Glass Fiber Optic, Banner #Ita23s

78-8133-7351-7

Ultrasonic Sensor, Banner #0Q45uliué4acrq

78-8133-7352-5

Air Cylinder, Bimba #F0-312.000-Mt

78-8133-7353-3

Firerod Heater, 240vac, Watlow #N12al15-1el12-Ui

78-8133-7354-1

Inductive Prox Pnp 24vdc, Turck #Bi 3u-M12-Ap6x-H1141

78-8133-7355-8

Inductive Prox Pnp 24vdc, Turck #Bi 2-Eg08k--Apb&x-H1341

78-8133-7356-6

PROX CABLE, 10m LONG, 3 WIRE, TURCK #WK-4T-10

78-8133-7357-4

PROX CABLE, 10m LONG, 3 WIRE, TURCK #RK-4T-10

78-8133-7358-2

Dc Regenerative Drive, Kb Flectronics #Kbmg-212d

78-8133-7359-0

Plc 5/04 Processor, 16k Memory, Allen Bradley #1747-1541

78-8133-7360-8

Extension Spring, 2.500" Length, 1/2" Od, .063 Dia Wire, Music Wire, Lee
#Le-063e-6-Mw

78-8133-7361-6

Extension Spring 2.25" Length, 1/2" Od, .055 Dia Wire, Music Wire, Lee
#le-055e-5-Mw

78-8133-7362-4

Hard Disk Drive-Dmc #701529-002

78-8133-7363-2

Printhead Adjustment Block Left-Datametric #116302

78-8133-7364-0

Printhead Adjustment Block Right-Datametric #116303

78-8133-7365-7

Floppy Drive-Datametric #701530-0001

78-8133-7366-5

Brake Assembly

78-8133-7368-1

Motor-42rpm, 213 In-Lbs, 60:1, 1/4hp, Bodine #42a5bepm-Gb, Model
4060

78-8133-7369-9

Thermocouple-Watlow #70xjsubl20a

78-8133-7370-7

Panelview 600-Color And Touch, Alien Bradley #2711-T6c8l1

78-8133-7371-5

Quick Disconnect Cable-Banner #Mbcc2-530

78-8133-7372-3

Quick Disconnect Cable-Banner #Mqdcl-530ra

78-8133-7373-1

Power Supply, 24v, 10 Amp, Seimans #6ep1334-1sl11

78-8133-7374-9

Signal Isolator-Kb Electronics #5img

78-8133-7375-6

Bearing, 1" Bore, Mb #Er-16mhff

78-8133-7376-4

Solenoid-24v D¢, {(Indudes Valve Assy), Numatics #0825a43am000061

78-8133-7377-2

Bearing-Sealed, 1/4" Id, 3/4" Od, .9/32 W, Fafnir #S51pp

78-8133-7378-0

Bearing-3/4" Id, 1 5/8" Cd, 7/16w, Fafnir #58pp

/8-8133-7379-0

Bearing-1" Id, 2" Qd, Fafnir #510kdd

78-8133-7380-6

Bearing, 1" Id, 2 Od, 1/2w, Fafnir #510pp2

78-8133-7381-4

Bearing, 3/4" Id, 7/8" Od, 1/2" Lg, Boston #B1214-4

78-8133-7382-2

Bearing, 3/8" Id, 7/8" Od, 9/32"W. Fafnir #S3pp

78-8133-7383-0

Cca-Quad Servo Amp, Datametrics #115930-100, Rev H

78-8133-7384-8

Roller-Film Separator, Eagle Tool #B-12-3163-1307-6

/8-8133-7385-5

Nip Roller-Eagle Tool #B12-3163-1211-0

78-8133-7386-3

Motor-19.1v De.5.9:1, 500 Cpr, Pittman #Gm14904d852

78-8133-7388-9

Ribbon Guide Bar-Eagle Tool #118110

78-8133-7389-7

Monitor-17", Model 57500, Hp #261606-001

78-8133-7392-1

Incandescent Light Unit-Includes A T3-1/4 {Bas) Bayonet Base Lamp,
24v, Cutler-Hammer #E22d24
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3M Parts

DLP Replacement Parts Description

78-8133-7393-9

Incandescent Light Unit-Includes A T3-1/4 (Bas) Bayonet Base Lamp,
24v, Cutler-Hammer #E22d24c¢ (For Use With Hluminated Pushbutton
Operators-Includes Pre-Wired 1no-1n¢ Contact Blocks)

78-8133-7394-7

22.5 Mm, Non-Metallic Heavy-Duty Pushbutton Operator, Iuminated,
Flush, White, Momentary, Light Unit Not Included, Cutler-Hammer
#E22nbb

78-8133-7395-4

Assembled, 22.5 Mm, Non-Metallic Pushbutton, Chrome Bezel, Non-
Illuminated, Red Plastic Mushroom Head Operator With Maintained
Latching, Twist-To-Release Action, None Light Unit, 1nc Contacts, Cutler-
Hammer #E22112b

78-8133-7396-2

22.5 Mm, Non-Metallic Heavy-Duty Standard Contact Block, Contact
Configuration: 1ng, Cutler-Hammer #E22b1

78-8133-7405-1

Static String, 72ft (22m) Roll. Alpha Innovation Inc #552000-72

78-8133-7438-2

Network Interface Card 3com-36515-7x

78-8133-7445-7

Bodine Motor Clockwise Rotation

78-8133-7446-5

Bodine Motor Counter-Clockwise Rotation

78-8133-7489-5

Encoder - 1000

78-8133-7493-7

Battery-Plc5/04 Processor, Allen 'Br'adley #1747-Ba

78-8133-7513-2

Cca-Junction Board, Datametrics #118240-100 (For Machine Without
Options Card)

78-8133-7514-0

Cca-Junction Board, Datametrics #118398-100 {For Machine With Options
Card)

78-8133-7518-1

Harrier Pmac, Dmc #118274-100 Rev A

78-8133-7519-9

Cables-Condor Printer

78-8133-7520-7

Sensor Wiring (UNIT=1 BANNER 50838 & 1 BANNER 45091) 2 PARTS=
ASSEMBLED UNIT

78-8133-7521-5

Opto Wiring

78-8133-7525-6

Bearing, Rulon Sléeve, Drs #242812, 1 1/2"Id, 1 3/4" Od, 1 1/2" Length

78-8133-7526-4

Cable Assembly, Platen Cable Bxension 9 THIS ITEM**

78-8133-7527-2

Cable Assembly, Platen Servo Control 9 THIS ITEM **

78-8133-7529-8

Bulb-Cutler-Hammer, Part #1819, T3-1/4(Ba%) Bayonet Type For
Indicating Lights And Pushbuttons Switches

78-8133-7530-6

Watlow 93ablcd000rr

78-8133-7531-4

Push-Pull Operator, Cutler-Hammer E-Stop Button

78-8133-7532-2

Control Relay, 24vdc, 700dc-Pk400224

78-8133-7533-0

Scientific Technologies Mck-Series Control Unit 24v Ac/Dc

78-8133-7472-1

Alr Chuck-Roll Drive (Slotted Hole)

78-8133-7473-9

Air Chuck-Liner Rewind (Round Hole)

12-3163-1212-8

Roller

12-3163-1254-0

Bushing, Air Chuck

12-3163-1255-7

Clamp Bushing, Air Chuck

12-3163-1273-0

Plug For Core Chucks

12-3163-1279-7

Support - Side Lay

12-3163-1283-

Roll Stop**2 Refurbished

12-3163-1287-0

1/2 Roll Stop**2 Refurbished

26-1017-1794-5

RHU Door Switch Mc-52pcio

26-1017-1795-2

RHU Door Switch Controller Mc-S2

26-1017-1798-6

Solid State Relay Rssdn-10a
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DISASTER RECOVERY PLAN

ITI
Disaster Recovery Plan
South Dakota Contract
Production and Fulfillment of
License Plates and Vehicle Registrations

Scope

This document is designed and praduced for the specific Sputh Dakeota Department of Revenue, Division
of Mator Vehicles (“State”) eontract to produce and fulfill license plates and vehicle registrations. This
document is designéd to supplertent thie IT| Business Contiriuiity Plan for addressing specific projects and
applications within the [Tl business process. This document will:address disaster recovery planning, issue
identification, and disaster recovety mathodology for this specific contract.

Plan Assumptions
s PHEASANTLANE INDUSTRIES (Pl) is the pfimary TEAN facility For license piate (BLP) printing and
license plate mranifacturing
e [Tihasinstalled production and fulfitliment servicesin falfover fadlitfes located in Fart Waytie,
Indiana, and Colurwbia, South Caralina,
+ Upon contract award, Disaster Recovery (DR} consinittee will be formed with members of the
TEAM and critical State personnel,

Plan Activation Procedure
should unexpected events occur thit requires Disaster récovery Plan activation, IT) will:

1. Notify IT Manager and Program Manager.
2. Notify Team help desk immediately and instruct them toinitlate an emergency notification.
a. The help desk will then nofify both [Tl and DIV project managers immediately.
b. The help desk shall activate escalation procedures and notify affected supporttiers
immediately.
c. The help desk will notify faflover sités to begin preparations for production
commencement.
3. T Manager and Program Manager will assess issug to be manufacturing, hardware, of software
related,.
a. If hardware related, contact Dell service and server engineers.immediately.
b. If software related, contact application developers, database engineers,. and server
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engineers immediately.
c. If manufacturing related, contact manufacturing support grotp immediately.
4. Program Manager issue emergency level declaration
a. Level One—Tfull production stop with long term out of service expectation. long tern is
defined as time frame thatwould violate SLA terms.
b. Level Two — full production step with short term out of service expectation. Short term
is defined as time framé that would allow restoration of preduction within SLA terms.
¢. Level Three - General declaration wher immedtiate impact is not known.
5. [Tl project manager will apprise the DMV Project Manager of the situation every 60 minutes or
as reqguired until resolution;,

Recovery Timelines

Should the issue be hardware refated, recovery with the assistance of Dell and Teamn server engineers is
expected to take no longer than eight hours. Sheuld expected recovery time begin t6 exceed eight hours,
Teéain setver engineets will be imimediately dispatchied from Fort Wavyne to Sioux Falls with = replacement
server.

Shotld the issue be software, recovery time s expected to- be limitéd t6 no more than two hours. Should
expected recovery time begln to exceed two Hours; server is to be reimaged immediately.

Should the issue be manufacturing related, license: plate production will be moved to redindant printers
and blanking linés installed at Fort Wayhe. Registration fulfiliment will be foved to redtndant systems
instalied in the Fort Wayne facility. Full ehangeover will ogcur within one day.

Shotild the issue be site related, alf Hicense plate production will Be moved to the TEAM fort Waype
facilities where a backup fulfillment center will be reddy for production. The TEAM has additional
redundant back up manufacturing capability in Columbia, South Cirdling, and Portland, Qregon.

Registration fulfiiment will be moved to the Fort Wayne facility where fulfilment operations will b in
place. The tim eline for production ramp mpwill be no more than two days

Post Mortem

All past mortem assessments will be completed within three days of commentement of back-up
production. Corrective action plan, as appropriate, will also be completed as part of the post-mortem
process.

Key License Plate Contact List
1, TEAM Project Manzger
2, TEAM IT Manager
3, STATE Project Mdnager
4. STATE T Manager
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Terminology

TEAM: Intellectual Technology IRc., Irwin Hodson Group, Pl {collectively)
STATE: South Dakota Department af Highway Safety anid Motor Vehicles
SDLPMFP: South Dakota License Plate Manufacturing and Fulfillment Program
mi: Intellectual Technology, Inc.

IHG: Irwin Hedson Group LLC

Disaster Recovery Scenarios
Application Recovery
Application Profile

The SDLPMFP program consists of the following applications:

« SDLPVRFP Web Service Application

» SDLPMFP UserApplication

+ SDELPMFP ReportApplication.

» SDLENFR Production Application

«  SDIPMIEF SFYP Application
The web. servics; réport; and production. applications 8l reside on the applimition server and are pefwork load
halanced 1o the secondary application server, These applications are designed such thar should the primary
application server fail, the ssiondary application servér will automatically and instantaneously teke over tie prithary
Yolg, The user epalication residesori-a locsl woskstation within the fulfitl mentcentarand in the event of filire, the
yser ¢an meve to the secondary workstation to continue wotking with nic less of data, The applications both user
and terver based are staticinnature, afl data-and configdrations are within the assodiated databases. Thé-apylication
servers and workstationsare backed up to 8SAN every nightiand are ﬁ;’ﬂg»i’ma_ge& ona nightly basis.

Recovery Stratagy

I the eventiof asingle server failyre, the secondaryiserver will assurde the Priveady role auioraagically, thusallowing
titeie to repair the prismary sevver. If thie prinsary server suffers hardware Tailurg, itcan be replaced ant refinaped to
fuell funictionality. The ssing strategy holds true for ths workstations; should either suffer failure; it tan be replaced
and reimaged immediately, in the event both servers fafl, the application can be loaded Trom gither tape or image
to the report server. Should this be the case, the network administrator will need to tetnporarily change the 1P
address to that of the netwarkvirtual [Puntil the serversare repaited and reimaged. Inthe event of hardware failure,
all servers and workstations are covered by Dell platinurs account service whiich guarantées on site Service within
four hoitrs 24 hours a day, seven days aweek:

Database Recovery
Database Prafile
The SDLPMEP. program cansists of thie following database instantes;

« SOLPMEP License Plate and Vehice Registration Request Databases
The datsbase resides on three servers: the primary database server, the secondary database server, and the report
server, The primary and secendary database servers are mirrored with the report sefver recsiving periodic
publications from the primary database server. All database instances write their respective log files to the report
server, In addition, datdbases are mirrored ta the IT| Fort Wayne facility:in Fert Wayne, Indiana as well as the [T] DR
facility ity Lés Vegas, Nevada.

Tha database semvers are backed up to a SAN nightly aid fully imaged to the handgement server nightly.
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Recevery Strategy

In the event of a single server failure, the secondary server will assume the primary rolé automatically; thusaliowing.
time to repait the brimary server, If the primary server suffers hardware failure, it ean-be replaced and reimaged to
full functionality. I the event both servers fail, the database can be luaded from eitheér tape or image to the report
server. Should this be the case, the network admiriisfrator will need to temporarily change the IP address to that of
the primary database server until the séruérs are repaited and reimaged. The databases can be inmediately
reinitialized for historical data isnotnecessary fo continue preduction. The data in thetog files from the report servet-
can be-extracted during non-production times. [n the event of hardware failure, all servers and workstations are
cevered by Dell platinum account service which guarantees ofi site service within four liours 24 heurs & day; seven
days a wesk.

Network Recovery
Network Profile
The SDIPMEPR program consists.of the follewing network elements:

s  Two application servers
Two database-servers
Grie réport Server
One Domdin Controfler / management server
Site to site VPN from DMV headtjuarters to 11T Fort Wayre facility

»  Secura PP sérvers [ocated in FortWayie anid PNV facilifies
The ntwork profile is designed for maximium redundancv arid high avaiiability, All servers have dual setwork caids
sat up for tearting. to interface with DMV high availability switches. The application servers are netwirk {ead
balarniced and the database servers are mirfored with periodic publications to & fertiary detabase oh the-report
server. The Fort Wayne and secondary Porfland facifities Have secure FIP servers set up il the event of VPN
disruption.

“« & * 9

Recovery Stratdgy

in the-event of VEN disruption between sites; the SFIE application wi It thien begin accunmisiating recgived filesina
fixed width teit formatand FTP them to the production faclity using Secyge FTP pracess. The énd user tfied can
siitch application modeto begin batching files for production. Inthe eventof detabase server failure, pleass refer
to Database Recovery section. i the eventof application server failure, pleasetefer o Application Recovery section.

I thie event of & report erdomain controller fallure server failure; the server carr be analyzedand repaired with liftle
irpact to protiuction status, Both the report and the domain controlier servers are backed up-to tape fibrary every
riight and fully imaged on & nightly basis. Established recovery timelines must still be met to eristre full contract
eomplianice.

I the evaht of hardwateé failiire, &l rvers and workstations are covared hy Dell platinuni accolifit séniice which
guarantess on site seryice within four hours 24 hoursa day, seven days. a week.

Manulacturing Recovery
Manufacturing Profile
The license plate mamifacturing program consists of the following coamponents:
»  Primary blanking line and digital printer at P
+ Secondary blanking line and digital printer at Pl
+ DRdigital printer and fulfillment centers at Fort Wayne, arid Columbia South Carolina.
+ DR blanking ling in ForrWayne.

The registraticn productief program consists of the following alements:

»  Primary fulfilimerit ftre in Siouk Falls..
« DR fulfillment center in Fort Wayne
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Recovery Strategy

License Plates

ITl will have a primary and secondary production lines set up at Pl facility. in the event of a manufacturing
braakdown, Bl can simply switch production lines. In the event that both lines go down, printer production will be
moved to [T1's Fort Wayne; [N facitity where digital printers will be installed and ready. {T| will have license plates
créated in (TP s facility in Fort Wayne, IN and moved to LT[ for production fulfillment. In the eventthat both Pl and 171
facilities cannot manage préduction; 171 can move all production te either IHG facility in Columbia South Carcling, or
Portland, GR where full production lines exist and arein productioh for other States.

Registrations

[Tl has a primary and secondary fulfillment DR fines in place at the Fort Wayne facility. If one ling should fail, [T}
simply switches to-the-othrer line within an hour. If both lines fait in Fort Wayne; 1Tl can move all fulfillment to its Las
Vegas, NV office within two days and restore production to full capacity.

Raw Maierials Recovery

Raw Materials Profile and Recovery

Recovery Strategy

Aluminumm Veador Issugs

Algminum vendors. have beén pre-qualified as part of this ITI RFP response. Aumiaum vendors are ‘capable of
manufacturing specialized aluminum rall stock for-the producton of fivense plates. Should a particular aluminum
supplier have a catastrophic event which delays or potentially impacts the- delivery of aluniinum, aluminuni-can
ininediately be sourced from an altefnate aluminuy supplier.

Aluminum Inventory

As paft of the IT] disaster recovery plan, the IT| backeub- stofage facility in Fort Wayne, IN will msintsin g biiffer
inventery: of aluminuny. In the svent that the supply of aluminum at Pl is darnaged ot becomneés unavailable, ITi has
the ability to immediately draw from aluminum inventories at oné of the back-up production facilities utilized for
this RFP response.

License Plate Sheeting

In the event that the liceise plate sheeting and/or consumables, o registration consumables are démaged ar
becorne unavailable in transit, T} will draw wpen a the supply of sheeting andfor cohsumables that will be
ynaintained at [T1 backup fadilities in Fort Wayne, IN for icense plates and registratioris. Reflective sheeting supplier
3M also Has redundant license plate sheeting mariufacturing capabilities, should productien of South Dakota
sheetifig at its rain Brownwood plant be affected in any way,

Site Recovery
Site Profite and Recovery Stralzgy
The SDLPMFP prograr consists of the following site locations:
»  Sioux Falis, South Dakota Fulfiliment Facility.
» [Tl Fort Wayne Production Facility.
«  [T| Fort Wayneé Fulfillmeént Facility,
+ Tl Las Vegas, Nevada DR Data Center
+« [HG Calumbia, South Carolina.
«  Pheasantland Industries, Sioux Falls, South Dakota.
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The site profile for the license plate program consists of two primary sites; the Pl location in Sioux falls and the ITI
Fort Wayne Production Facility. If the Pl location becomes unavailable due te disaster, the ITL Fort Wayne facility will
tske over.

The site profile for the registration program consists of the primary [Tl lecation in Sioux Falls and the DR location in
Fort Wayne. Both locations are producticn ready and can be switched in as little as one day. IT] will keep. raw
materials rotating through the Fort Wayne location to ensure immediate failover,

If a site transfer is negded, ITI software systems are designed not to be location specific a_nd céan be implémented
anywhere within hours. This can be initiated from both the primary data center in Fort Wayne Fulfillment Facility
and the DR location in Las Vegas.

Equipment Beplacement

Replacement Strategy

Computer Hardwarg

ITi maintains thie Dell Flatinurn Serviee that guarantees hardware replacement within four hours. 24 hours a day,
seven days a week,

License Plate manufacturing equipment
For critical parts that imay need replacement; a5 part of oh-going produdtion; thése parts will e msinitained on-site
in-the Sioux Falls fulfillment ceriter for immediate daployment:

Non critical parts will b stored at the 1T s Fort Wayne facility.

Major license plate manufacturing equipmghitis ektréingly obust, and veryrarely heads complets replacament. IHG
as the largestindeperndent manufacturer of lieenge platesin North America, hasits ovwa in-house tool and die team
that designs and manufactures complate plate mianufacturing lines, and is best placed to provide replatemerit
egUipment in the shortest possible time.

Comprehensive preventive maifitenance programs will be provided as part of this project, in order to prevent
eguipment failvre,

Printer spare stocked parts ¢an be shipped within 24 hours and o= site technicsl service will be available within 48
hours,
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ITI CORPORATE BI-LAWS
CERTIFICATE OF CORPORATE SECRETARY
of
INTELLECTUAL TECHNOLOGY, INC.

The undersigned hereby certifies as follows:

1. 1 am Secretary of Intellectual Technology, Inc., a Delaware carperation, which
is presently in good standing in Delaware, California, and all other states in
which it is authorized to do, or is doing, business;

2. Drew Nicholson is the Chief Operating Officer of Intellectual Technology, inc.;

3. At a duly noticed meeting of the Intellectual Technology, Inc. Board of
Directors held on July 25, 2013, at which a quorum was present, the following
resolution was adopted by unanimous vote of the Board,

‘RESOLVED, that Drew Nicholson, Chief Operating

Officer of this corporation, whese office address is 1901

Caming Vida Roble, Suite 204, Carlsbad, CA 92008 be, and

hereby is, authorized on behaif of the corporation to

negotiate, enter inte, and execute for the corparation, with

binding effect upon the corporation, such coniracls and/or

contractal instruments with officials of the various siate

motor vehicle and other agencies, on such terms and

conditions as he, in his sole discretion, may deem necessary
or appropriate.”

4. The resoluticn set forth above remains in full force and effect as of the date of
this Certificate.

Dated: January 14, 2015

By: , . ‘ y
: W Low, Secretary
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ITI CORPORATE ORGANIZATIONAL CHART
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ITI REGISTRATION TO DO BUSINESS

2015

Sacratary of State Office
500 E Capitot Ava-
Pierre, SD'57501
(605)773-1845

1. Comporate Name and Address:

FB022185

Entyr Filing Yoar

ANNUAL REPORT

FOREIGN

Plaase Type or Print Clearly 10 Ink
FILING FEE: $50.00 Make check payable to SECRETARY OF STATE

FILE DATE
RECEIPT N 259374

1722015

INTELLECTUAL TECHNOLOGY, ING.
1960 GAMENG VIDA ROBLE #204
CARLSBAD, CA-92008-5546

2, The jurisdiction under whose law itis formed

DELAWARE

3. The address of the principal execttive office (business addiess).

1800 CAMING VIDA ROBLE #204 CARLSBAD CA, 52008-5545
StreétAddress City State ziP'J«e_J
1900 CAMING VIDA ROBLE #204 CARLSBAD GA. G2008-5546
Maiing Address ity Slake LiFEd
4. The-namé of the South Dakola Regislensd Ageéit
Agent Name: PERSON ENTERPRISES. L.LC.
326 N. MADISON PIERRE 80 57501
Birgel Address or Rural Rexite Box Nurilberin This Stale and Cily Slale 7P
Mailing Address in This State, if Ditferent ¥an Street Address ity State: AR

5. The names and business addresses of iis principal officers and directors. Please place a check mark next 1 the-name i e
principal officer serves as.a direcior.

CRAIG LITCHIN 1901 CAMING VIDA ROBLE #204 GARLSBAD CA 92008
Prasidornt Sligel Address. ity Sl ZIFa Y
\ﬁce Prasidant Slreel Adass: Gty Stals ZIped,

JOHM W LOW 1900.CANMING VIDA ROBLE #204 CARLSBAD GA 2008
Secratary SiraetAddress City Srale ZIF+4
Treasurer StraetAddress: City State 2P

WALTER FULLER PO, BOX 289 GARRETT N 48738
Diraedor Street Addiess Cily Stale ZIFera

JAY FERGUSON 11726 SAN VICENTE BLVD., LOS ANGELES A 00048

SUITE 300
Dirocioi StreeLAddress Cily Skale 2P
DAVID GASARES 11726 SAN VIEENTE BLVD,, LOS ANGELES O 40049
SUITE 300
Dirgcior Slreal Addiess, City State ZIP+

No person may exgclite this report knowing itis false in any materia aspect: Any violation is subject o a civil penalty. -
By signing this form you agree iy have both ihe fee and the form processed electronically.

Dated P1OZ675

1202045 22227 P

| Signature Accepted Electronically

[Signalyre of an Austhorized Person}

CRAKG LITCHIN

[Printed Name)
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ITI INVOICE SAMPLE
Intellectual Technology, lnc. Invoice
1901 Camnino Vida Roble, Ste 204 - P
Carlsbad, CA 92008 oAT :
14972015 1636
BILL TO
ABC Company
Afln:
Addvess
RFP/COntract # TERMS
QUANTITY DESCRIPTION URNIT PRICE AMOUNT
258 fransactions- December 2014 Lo 238.00
258 First class postage @ $.46 046 11868
Mahalo for vour business
Total USD 376.68
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LICENCE PLATE INTERNET SAMPLE

intranet Home Paoe

to the

INDIANA BUREAU OF MOTOR VEHICLES
ITI REPORT REPOSITORY APPLICATICON

FIND TRANSACTIONS VIEW REPORTS ADMIRISTRATION
Waid o Hind 5 bransaction fasts Toed tofirid ke that castbe. eaagy heFilkastraciucs
Seaici by Incatfon, name,. and tienstabed sagiy? This wtiin) cemmponents of the: SV Vikide
FATEY, ST, WY, liows vou b find- and brack Regiytian systs heré: Use

infarmadtinn. quicidi. . {heitililies hire.do thangs
ayskain garsmtecs aod
eonfigrations,

1O T CET STARTED TRACHING AND MAHAGING YL NEEDS
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Back 1o Previons

Licanse Plate Order Header Search Main Afeny
Liates Feb 14 2053 12004 to Feb 21 2014 13:59P - Run on ZF21 /2004 1201 PM Pyiur Varsion

Export to Kxcel

Search By:
Cistatus ®pates Torderts

Sart Date: End Date;

T SE42014 4 Protess Plad Thsnge
I g ! ! | duvomplete . Bialuoes |
BT3I48 | 21402004 3 i) 20232084 Adailing 4
Coniplete
Erwiag | endia | 48 | ® T | I Mailing K
R S = - ) Souiglete: | 8 . ,
$736350 | 212014 | 1Y ] 2/25/24004 Nailing 2034 0 Plate Change
Compléte GE83 ANY Statuses Status
B3935l ET Mailing | 2202004 B | Pme | Thauge |
b ok e ) Kempleter 4 SERBSANE | @ Btabwees | SGon
83015y | da4rHLE | 19 S asan1g Mailing 2730720k 9 Tiaie Clamge
Complete ) Btatuses Stagus
| ghimiss | aesalel  as o gmsisrd | T Mmmme | mzbass | @ | Fae | Change
I )  Complets | }_};44:?.2 AxL | | Statuses | Bratus:
B74ELET | TATII0RS | 5B U 27262014 | DA Process AN ] P |
| Iniconiplete ESanTEM Satmues
| sigs | dndis) i I osers | T Malteg | | zeeeis | & | L Plste
[ ’ Complefe: . 4. 24005 AN ¢ [ Beatuses |
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Back to Previous

License Plate Order Header Search Main Menn
Degkes Fab 14 2034 121004 50 Feb 21 2034 11598 - Run o 2/23/7200% 1200 #9 Frint Yercon
Exporito Exesl
Search By:
Cistatus ®pates L0rderNa
Start Date: End Durte:

I;::J] 372172014 =

BILT | Vildane | 48 BT QA Provess 024554, g Pim
o ] ] Iucomplets 40 P | Baatases |
$730148 | 2142014 ¥ 0 25/2014 Malling 2ANIOES f
Complete 8o 30 AN
| Eivias | 2anils ] e o | s T abafimg | 2owooss | 8
e . - i b Memplere | BAS2AANT |1
arawisn | 2142014 J53 12 VSIS Mailing 200 | b Plate
Complete L2153 AaM Btahires
14 | ddsmns | T Nattmg | ecoam4 | @ b Pl |
R i b Koot | BSHEAM | F Blamse |
B7R0RSY | 2414014 is ¢ 014 Maziling 20200034 o Plute
) Conipiete- BePiTAl AN Biaiuges
CEiwisy | mmapois] s P " Alailiug Tpaaneid. | B
{ o . Complety | SM4EZAM |
TR0 S6H i 27262004 QA Priress 232614 4
Ineomplete II5EATPM
1armnd] t Caphaid | " Mating wond | B
. . . Compléis, b B8 a0 i
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License Piate

WBRU Order Recefved]

Licerise Plate Order Status Detail
Ry ore F23F2034 109 P

21372004 11:21:31 PN

WBSUXX | PlateFike Crested

2/ 2004 2100 AN

WEOUICK Phites Shipped 16 VY|

2402014 13E5 IR

WEITICY | Feg Printing Complete

271472634 1254005 PV

WEOUNX QA Pavs

OO RiTI: 14 AN
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Back to Previous

License Piate Order Detail Main Meny
Run on 2/21/2014 1:05 PM PrigiVersion
Exportto Excel
Order Suniber: §739147
Plate Nambey: WBYUXK
Conibined Jame: | CECTLB& BRENDA L KINGSOLVER
Street Addrass: 6379 E COUNTY ROAD 580 §
Gy ST7p: T KIRELIN [ 45030-0165
Pen Par{ Nomber: ANGUHYE
fxpbagenDute | d5o8is
Delivery Status: STANDARD FEE
FallPostalRate: | =
Data Matriz: MRGOLITII61ITZ
" Conty: [ 1-ciixton
OperatoriD: HB
Tmmthunm, ) o 4552&}1@102_ '
Plate Type: AR
Crrreat Issue or Vielation: Nozie

pdate Utility

Pulled License Plata L

Tuier

Pulled License Plate Update

Ordér Naumber: B73S14T

Order Date: HE42014 7:00:00 AN

Plater WEITNX

Plate Trpe: AR

Expires: 06123714

Lastd VIN: 381

Futied Date: M/TLIZOL4 1:06:22 PAM

Pulied By: adnin

Reasoni B
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Order Detail Status Update

8738147 Raturn to Report

QA Pass
. 2f30/2014 83114 AM

Licerse Plate Order Status Detail
fir o 2212004 108 P

- 5739147 Order Received | /1Y 17138 PM
§730147 | PlateFileGreated | /142014 11110 AM
- §730147 | Pintes Shjiped (o MPS 2/141014:12:38:33 PYE
§TI0147 | Reg Privting icomplete| 37141054 2:00:55 NI |
[ $730147 Rée Printing Tnconpleis] 24208
B7A0147 | Reg Privting Complete | 261472008 2:3423 PAL
5747 | Viaifive Dncompleré | 20020H B3R M
S730147 | A Process Tucomplete | 272072014 $:35:31 AM
FiE | AailingIncompiléte | 2RO/0T4 05000 A0
8739147 | QA Process Incomplete | 2202014 11:26:15 AM
$739147 | QA Brucess Incompete. | 22072014 1:02:48 PM |
8739147 | MEiiling Incomgpilete | 2/I0/2014 1:93:07 PM
| $730147 | {JAProcess Fucomplely | 270/2014 3:31:90 PM
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Back to Previous
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PERSONNEL RESUMES

Drew Nicholson
Program Manager

Contact
Telephone — 260.459.8800
Email — dnicholson@iti4dmv.com

QOverview

Drew currently leads a team of application and network developers whose primary focus
is on state government licensing initiatives. He and his team have successfully
designed, developed, and deployed fifteen state government licensing projects with
annual transaction volumes from two million to twelve million. Drew and his team have
consistently and accurately met or exceeded project timelines on all initiatives.

Relevant Experignce

Intellectual Technology, Inc. _
Chief Operating Officer, Fort Wayne, IN (2000 — Present)

Lightspeed NetSolutions, Inc.
President, Sarasota, FL (1995 - 2009)

Drew manages the solution design, application development, network development, and
maintenance of state government licensing initiatives for Intellectual Technology, Inc.
Drew works closely with various state government agencies to facilitate design,
development, support, and maintenance of awarded projects. The scope of services
provided include; technology consulting, network design, application design, database
design, requirements, management, support design, and workflow efficiency. Drew
manages all technology components of each contract and maintains relationships with
the customer ensuring high levels of satisfaction throughout the life cycle of the
contracts.

Drew personally designs the project solutions for each contract awarded. Drew designs
the network infrastructures, security protocols, application design, database design, and
workflow efficiency.

Drew also has worked with numerous private companies developing applications and
networks. Projects have included large scale WAN design and deployment, high
volume E-commerce sites, customized software solutions, and numerous system
integration projects.

Education
University of Central Florida, degree in Astrophysics.
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Paul Fussner
Assistant Program Manager

Contact
Telephone — 440.358.9488
Email — Fussner@WIHGroup.com

Qverview:

Paul serves as the Vice President for the rwin Hodson Group of companies (Irwin
Hodson). Paul also serves as the Vice President for Irwin Hodson’s sister company,
Waldale Manufacturing, Ltd. (Waldale).

Paul is directly involved with the overail management and strategic direction for both Irwin
Hodson and Waldale Manufacturing, with combined manufacturing locations in Portland,
OR, Columbia, SC, Amherst, Nova Scotia, Quebec City, Quebec, and Regina,
Saskatchewan. Paul is also responsible for the management of the business
development and customer service activities for both companies.

Relevant Experience:

Paul has worked in the Reflective sheeting and License Plate manufacturing/fulfiliment
businesses for his entire 39 year career. Areas of significant pertinence to the South
Dakota RFP include Reflective sheeting manufacturing management, Field Technical
Services management, development of industry-first Digital License Plate thermal transfer
printing system, License Plate manufacturing management and process control, and
Registration/Fulfillment services for license plates and registration documents.

Work History:

Vice President: 2009-present
irwin Hodson Group and Waldale Manufacturing, Ltd.

Marketing Director (1994-2009)
Irwin Hodson Group

Education:
Bachelor of Science Degree, Marketing, Lake Erie College
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Von Swalley

Account Manager

Contact
Telephone — 317.408.8064
Email — vswalley@itiddmv.com

Overview

Von Swalley currently leads the Sales and Marketing efforts for ITl. As part of the ITI
Management Team, Von is responsible for managing the sales efforts and developing
marketing strategy and related messaging. Von works closely with Drew Nicholson on
identifying and developing new solutions and potential markets for ITI.

Relevant Experience

Intellectual Technology, Inc. (2013 — Present)
Director of Sales, Fort Wayne, IN

Standard Register (1986 - 2013)
Government Market Manager, Government and Channels Sales, (2012 — 2013)

Senior Corporate Marketing Manager, Government Market. Dayton, OH (2010-2012).
Corporate Account Director, Indiana Region. Indianapolis, IN (2004-2010)

Systems Sales Specialist, Indiana Region. Indianapolis, In (1986-2004)

Von has worked in variety of technical, sales and marketing jobs. While at Standard
Register, Von started as a Field Service Technician and then migrated to a Sales role
specializing in selling Systems. The Systems sold were used for Financial Services,
Warehouse Management Systems, Remittance Processing and Cash Settlement
Systems, E-Commerce Services, Fulfillment Services and Electronic Documents and
Workflow applications.

Von has developed several innovative Solutions that ended up being marketed as
National Programs while at Standard Register; including a Gift Certification Program; a
Birth Certificate Program; an Electronic Bill of Lading Program; and a Motor Vehicle
Registration Program. At Standard Register, Von came up with several innovative
products that ended up being patented by Standard Register, 2 of which are used for
Motor Vehicle Registration forms that have affixed labels.

During his last 5 years at Standard Register, Von was part of a Corporate Strategy team
and had responsibility for managing Government Market sales and Channel Partner
programs. The Government Market included State and Federal Agencies.

Education
indiana University-Bloomington, B.S. Degree School of Business
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Marybeth Courtwright

Project Manager

Contact
Telephone — 440.352.3004
Email — meourtwright@iti4ddmv.com

Overview

Marybeth currently provides project management oversight for several existing ITI state
government contracts including those with Ohio, Indiana, Arkansas, Mississippi, Missouri,
louisiana, and New York. She has participated in the successful development,
implementation, and management of seven (7) vehicle renewal system projects
comprised of branch, kiosk, and mailrocom installations.

Marybeth also acts as the key-account project manager for ITl partners in jurisdictions
where IT! is not the lead contractor.

Relevant Experience

Intellectual Technologies, Inc.
Project Manager (2006 — Present)

Marybeth’s current role with ITI consists of managing existing State government contracts
as well as assisting with design, development, and implementation of new opportunities.
She continues to be involved with the entire contract process, from RFP receipt, to
response development, and through to complete implementation and ongoing
management of awarded contracts. In June, 2012 Marybeth received the Project
Management Professional (PMP) certification.

Avery Dennison
Product Manager (1981 — 2005)

Marybeth's previous project and product management roles with Avery Dennison put her
in the unique position of having been involved with government contracts as well as
private industry. This previous industry experience has provided her with the opportunity
to become intimately familiar with the products used by the industry.

Her key responsibilities at Avery Dennison included management of product lines with
annual sales in excess of $75 million. Other key duties included product development,
product line extensions, and product redesign projects.

Education
B.S. - Business Administration - Lake Erie College
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Glenn Stockert
IT Manager

Contact
Telephone — 260.459.8800
Email — gstockert@iti4dmv.com

Overview
Glenn currently leads a team of network and application engineers whose primary focus
is on state government licensing initiatives.

Relevant Experience

Intellectual Technology, Inc.

Information Technology Manager, Ft Wayne, IN (2013 — Present)

Glenn manages network development, application development, and maintenance of
state government licensing initiatives for Intellectual Technology, Inc. Glenn works
closely with State Network Engineers to facilitate design, development, deployment,
support and maintenance of awarded projects. The scope of services provided includes
network design as well as support and maintenance of deployed systems.

Annie’s publishing {2010-2013)
Information Technology Manager

3 Rivers Federal Credit Union (1999 - 2010)
Information Technology Manager

Education
B.S Management Information Systems, Indiana Wesleyan University

EET Ivy Tech Community College of Indiana
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David Orzel
Manufacturing and Support Manager

Contact
Telephone — 607.625.5271
Email — DOrzel@WIiHGroup.com

Overview

Dave serves as the Technical Services and Project Manager for the Irwin Hodson Group
of companies (Irwin Hodson). Mr. Orzel also serves in the same capacity for Irwin
Hodson's sister company, Waldale Manufacturing, Ltd. (Waldale).

Dave is directly involved with the installation, training, and service of license plate
equipment sold by lrwin Hodson. Also, in addition to his project management
responsibilities for both lrwin Hodson and Waldale, Mr. Orzel also manages the Irwin
Hodson and manufacturing facilities plant managers in Portland, OR and Columbia, SC.

Relevant Experience

Dave possesses over thirty years’ experience in the specialty coatings/retrorefiective and
digitat printing fields, including the last 20 years with the Irwin Hodson Group.

Dave's twenty years of experience in the license plate manufacturing industry included
the project management for the development of the industry's first thermal transfer
license plate digital printer. Dave has worked closely with | Tl on projects in Hawail and
Alaska for 10 years and has provided extensive consulting to ITI on license plate projects.
Mr. Orzel will be responsible for setting up the manufacturing environment, estabiishing
metrics, and providing support to PEN when needed. Dave is proficient with DLP printers
as |HG currently owns them and uses DLP for other contracts. Dave will ensure the
implementation and instailation of all license plate manufacturing components necessary
for this project, and will maintain the support role for the PEN manufacturing component
throughout the contract.

Work History

Irwin Hodson Group
Project Manager (1994 — Present)

Education

Broome Community College, Degree in Business Administration
Broome Community College, Degree in Engineering Technology w/ Electrical Emphasis.
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Kevin Wood

Logistics Manager

Contact

Telephone ~ 260.459.8800
Email — kwood@itiddmv.com
Overview

Kevin currently oversees the management of all field service operations including but not
limited to; daily services, preventative maintenance and the deployment self-service
terminals and over-the-counter equipment. He also oversees our team of warehouse and
fulfillment personnel whose primary focus is on the production and distribution of supplies
to support current state DMV projects. This includes, but is not limited to; mailroom
operations, logistics, facility management, distributions, customer care support, quality
inspections and inventory controls. He and his team have successfully inspected,
packaged, and distributed to state government licensing projects with transaction
volumes from two million to eight million individually. Kevin and his team have
consistently and accurately met order and fulfillment requirements.

Relevant Experience

Kevin manages a team that is responsible for the preparation, shipping, and delivery of
all equipment and supplies to all project locations. Kevin ensures the fulfilment of
registration forms and stickers as well other indicia to 16 ITI projects across 12 States.
The depth of his fulfillment responsibilities includes distributions to over 2000 DMV field
offices nationwide.

Kevin oversees the management of the Central Fuffilment team where all in-house
registrations are printed and mailed daily.

Kevin oversees the management of all field service operations.

Inteilectual Technoliogy, Inc.
Field Service Administrator, Fort Wayne, In. (2012 - Present)

Intellectual Technology, Inc.
Director of Warehouse Operations, Fort Wayne, In. (2008 — 201 2)

Summit Brands, Inc. (Iron Out, Inc.)
Warehouse Manager, Fort Wayne, In. (1998 — 2005)

Military
USN, Petty Officer 2™ Class
1978 — 1984

Motor Boat Captain
Honorable Discharge
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Education
University of Chapman College, San Diego

1UPU Fort Wayne
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Shannon Goldner
Creatjve Director

Contact

Telephone — 260.459.8800
Email — sgoldner@iti4ddmv.com
Overview

Shannon is a multi-disciplined design professional and frontend developer, specializing
in user experience (UX) and interactive design.

Relevant Experience

Intellectual Technologies, Inc.

Creative Director

As the Creative Director of ITI, Shannon currently provides visual strategy and graphics
support for all existing IT| state government contracts. She is the visual design expert
overseeing creative direction for both client and in-house graphics media needs,
managing various marketing materials across web/interactive, print, and social media
platforms. Working closely with Project Managers and Developers, Shannon provides
UX design and support for user-friendly interactive solutions for web, touch-screen kiosks,
mobile devices, and other applications.

Exelis inc. (2008 ~ 2013)

Multimedia Developer

In her role as Multimedia Developer, Shannon’s primary responsibilities included visual
direction/strategy, concept development, generation, and execution of interactive
materials for internal and external creative media needs within various segment levels of
the business, other divisions, and customers around the globe. As both a designer and
developer, she supported internet and Intranet websites; interactive training guides and
presentations; and mobile applications.

Bays Design (2006 — 2008)

Web Design/Developer

In her role as Web Designer/Developer, Shannon provided first-level support for design,
development, and maintenance of various client websites and interactive materials, as
well as support for promotional print materials.

Education
BFA — Double Concentration: Graphic Design; Computer Art & Design

Indiana University
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Gvewiew
FSSUrance manager, aﬂ_d operatfnnai per_s_annel that _pe_rfarm a v.ar[ety of ac’twme_s :suppartmg
the pperation and mainterance of the Department system. In order to provide the Highest
quality products and services, edach support team member must adhiers to documented
processes, procedures and standards, The Team's independent Cuality Assurance Team's GA.
process will be used to monitor and evaluate the adherence o processes, progedires, ahd
standards to determine potential product and service quality issues as defined.in the testplans.
it involves revigwing and auditing the produgtsand activities to verify that they comply with the
test plan procedures and standards, and assuring the appropriate visibility for resukts of the
reviews and sudits,
The OA Team’s QA activities will be an integral part of all Team system activities, This OA plan
provides activities appropriste to the folluwing Team services and activities:

1. Project Planning and Masagement
Network Administration and Operations
Problem Tracking and Reéporting
Hardware/Software Configuration Management
User Tratning
Technical Developmeant
Risk Management,

N e

Purpose

This O plan will provide assurance to alt memhers of the tgam that the projett is. being
imanaged, developed, and deployed in a sound and reasonable mannier. in addition; steps will
b taken to ensure the appreach utilized is-consistent with: industry standards and Department.
regulations. The plan will incide the procedural process and methodology for medshining.
quality, executing change control, fssue resolution, ang petformance reporting. This provides a
planned systeratic method to provide confidence that the Team's preducts and services aie
developed and delivared according o established pracesses and is of the highest quality. &
defines the policy for QA activities, the organizational structute of the QA group, responsibilities
of the QA group, responsibifities of affected groups, and identifies necdssary reviews ard
audits. The Guality Assurance Manager will feport directly to Deparimient and coordinate ail
efforts with the Team Project Manager. QA will be conducted using independent guality
reviews. This function reports directly to the Department Program Manager independeantly of
the contracter Project Manager.,
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This Teain Quality Assurance Plan (QAP) describes the standards, processes and procédures
used to support the consistent delivery of high-quality, professional products and services
provided in the suppory of an automiated enviroriment. The guslity assurance processis
concerned with establishing the authority of the OA function, quality ssurance standards;
procedures, poticies, monitoring, and evaluation processes to determine quality in relation to
established standards, QA providés standards against which the quality of the product/service
being provided and the progréss toward completion of the finished product such as registration
¢cards and stickers can be meastred. CQuality assurance activities will concentrate on the
prevention of problems theeugh the continususimprovement of processes,

QA Team Members
Program Matager Pave Orzell dorzeli@wibgroup.com
Program Manager Drew Nicholson: doicholson@itiddmy.com
Project Mahager Marybeth Courtwright ticourtwright@itiddmiv.com
Cuality Assurance Manager  Andrew Reinking ) \
Testing Operator Sedn Richards
Testing Operator Bre Norton

Polity Statement
Alf Tearm system activity is required fo include QA activitiesas an integral part of processes used
fir the development and delivery of producisfservices. This policy supports:

s Rationial Quality Assurance goals will be spegified andeoordinated with Department .
Theywill e fully accepted and supported by all personnel supperting the systém,

v A continualimprovement effort will be implemented in support of Quality Asserance for
thie system.

+ Al quality coritrol and quality measurement activities will be coordinated with
Department and decumented.

o A OA Manager will be appointed to supervse and lead the QA Tean and will ba
designated to be responsible fof-all Quality Assurance activities,

s  SeniorManagement of Departiment  and the Team, supported by techaical personnel
will review Guality Assuranee activities.

»  The Team Quality Assurance Plan will be base lined and placed under Configuration
Management control,

« Quality Assurance will work to foster constructive communication, provide feedback to
detect and prevenit development problems, control risks, discuss altermative solutidns,
and ensure guality s built-in to all products and services provided to the Departntent
and will cortinue thirough the life of the contract.
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Scope

The scope of this plan covers the Team activity for planning, designing, development,

implementation, and operation of the system. This model discusses the following QA topics:
» Crganizational structure
« Documentation required
s Procedures to be enforeed
s Audits and reviews to be conducted
+ Process improvemsat
» Problem reporting and resolution
+ Quality Assurance metrics

The Team activities that will be reviewed by (A activities are:
« Team Project Planning
# Network Operations
o Problem Tracking and Reporting
s Hardware/Software Configuration Management
o User Training
« Backup and Disaster Recovery
« Help Desk
» Verify the quality and accuracy of printed plates
»  Verify the quality and accuracy of printed plate from the batch processes,

Management

Organizational Structure

The QA function will be a separate entity and will maintain independence from the Team
contract management by possessing a direct reporting function to the techriical and senlor
management of the Department. This structure will protect the O toarm’s independence and
ohjectivity concerriing the assurance of high-quality, professional products and services. This
teatn is responsible for the development of a Team QAP that will be used to identify the roles
and fesponsibilities of the QA team.
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Holes and Responsibilities
The role of the QA team is to assist the technical and service staffs 1o continually improve the
quality of their work products and services. The QA team is responsible at 8 minimum for
establishing processes and procedures that accurately verify and validste the adherence of
Project Management, system design and development, implermentation, operatienal support,
system security, disaster recovery, and transition activities to applicable standards, guidelines,
wid procedures.
The QA team will be invelved at the start of the project. To establish their function within the
project, they will participate in the development of the Project Management Plan (PMP}, the
Transition Plan, provide input into the project’s schedule and work breakdown structure (WBS),
ensure that QA activities are identified, and that time is aliotted for DA activitias,
The orgenizational responsibilities as they relate to GAare:

s Department and Team Senior Project Management

e Provide management support, supervision, ahd oversight for the QA function

» Enstresthe independerice of the QA function

»  Iakes available staff and ather resources as needad to support A

e Ensuresresolittion of problem and concern ssues

»  Reviews QA sudits and reports

» The Team Program Managers

« Manages overslt Tearn perforiance.

« Frsures QA activities are conducted,

e Ensures eoinpliance with the OA program.

» Ensurestesponses to deficiency reports from QA reviews and audits,

Quality Assurance Team
« Develops and maintains the Quality Assurance Plan.
» Conducts audits and reviews,
« Ensures work products adhere to the appropriate standard,
» Develops audht and review procedures for Team activities.
« Ensures the QA processes and procedures adequately control project quality.
»  Ensuresthe OA activities accurately measure the product, service and process quality.
» Reviews and approves specified deliverables for release ta customer,
+  Promptly reports results of sudits to the QA Marmger.
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+ Periodically reports unresalved, noncompliant items to technical persennel and
-senior management.

» [aintasins.an on-going dialogue with Department technical staffand Team support
staff.

e Ensuresthat the expectations of QA activities are identified and understoad between
the tachnical staff, QA Manager, and thie ted members,

e Collects and analyzes metrics produced from the results of the QA process.

» Recommendschanges in procedures to improve pracesses.

The Team Technical Staft
» Implements task-level quality control based on OA standards, polities; ahd procedures.
» Participates in reviews and audits.
e Pefforms corrective actions or process improverients if resporise to OA findings.
» Manages and controls defectsferrors and corrections.
e Tracks the status of defectsfecrors antil closed.

The effectiveriess of the TA team’s effort depends on the support aid coramitment of the
techinical statf anid all levels of management, All affected groupswill be trained in the prineiples
of guality assurance and be committed to the proper inclusion and perfermance af OA activities
within theirwork efforts.

RBequired Documentgtion

All required documents for the Team:-developed project will follow the appropriate standards
concerning content and format. When industry standardsare not available, the GQAteam, along
with input from the project team, will develop the sta ndards or adapl decuments developed by
ather groups 16 use as standards within the project. Standards wili be identified and followed
for all required project documentation.

This Team activities are to be implemernited accordinig to customer requirerients, The required
documentation is necessary to ensure Tesm activities are planned, monitored and controlled
and will be used to verify the adequacy of the-actual processes and procedures ysed to develnp
and/or deliver products/services. Required documentation will include at a minimum:

» System Test Plan

« System Architecture

s Backup and Disaster Recovery Plan

»  Network Operations Manust

¢ Systemn Security Procedirres
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« Help Desk Support
* Project Managsment Plan
» Training Plan

Other documentation may need to he identified for specific tasks.

Quality Assurance Procedures
Different methods and technigues wilf be utilized depending on the specific. quality assurance
activity. The techniques, tools; and procedures that will be used are as follows:

+ Walkthroughs - Formal or infermal, structured walkthroughs are usad for nrientation,
examining promising ideas, identifying defects orerrors, and improving products at any
stage in the process.

e Reviews- An independent evaluation of an activity or processto assess complisnce with
the project plan; or to examing products or processes 4 gairrst quality factors through the
use of checklists, interviews, and mieetings.

s  Audits - An independent examination of 5 work product or pracess to determine
complianee with specifications, stantlards, contfactual agreerments; of other pre-
established critetfa.

« Evaluations - An evaluation activity that éxamines products/services to deteimine
compliance to eustomer requirements.

« Process improvement - A process imgrovement pregram desigred to reduse the error
rate in a protess.

Team Cuality Assurance will provide an independent review of the processes used at key check
poitits.  These reviews will seek to identify risks early, and will stmplify monitoring and
nanaging problem areas throughowt the project. Due to the dynamic naturé of Team activities
and the need to provide quick-response requests, the OA team and the Departinent Project
Manager will identify the sign-off points at key check points of an activity to ensure that
expressed goals and requirements are mex.

Watkthrough Procedure

Walkthroughs are heneficial for eveluating plans, decumrentation and other defiverables and
serve to orient staff members to new technology products and services. Walkthroughs will he
conducted internally and on an as-needed basis. Theywill be used to:

Present plans, docurnentation, or other deliverables for review and approval,

Review material in the preparation stages.

Critique and report quality deficiencies of plans, processes, and procedures.

7
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Walkehroughs will be scheduled early encugh to allow for revisions if problems are identified.
Records of these walkthroughs will be maintained, along with issues that were identified and
resulting action to be taken. Issues can be accepted “as is” or may require more work. ¥
futther discussion on the issue is fequired, additions| waikthroughs can be schediiled.

Review Process

Reviews are important to assess compliance with a project plan. Specifically, the review
process examines products/services from the context of quality factors. Quality factors are
categories of product/service attributes. Examples of quality factors inclode:

Correatness - The extent to which a product/service satisfles the customer reguirements and
the stated abjectives,

Timeliness - The product/service is provided when needed to the customer,

Reliability - The extent to which a product functions sceurately or service is provided on &
congistent basis,

Productivity - The amount of resources to correctly preduce the product of deliver the service,
incleding the relationship between the amounts of time nesded to accemplish work and the
effort expended.

Review Procedures
The QA team will plan and conduct a review according to accepted practices snd standards. A
typical review procedure includes;
« Identify reviews in the WBS and projeet schedule.
« Verify correct reyiew procedures are in place.
+ Documentreview results against quality factors.
« Verify product/service traceability, if applicable
« Verify product/service against contractyal requirements.
o Verify praduct/service against standards and procedures
& Validate carrections by scheduling follow:-up actiens afid reviews,
s Verify that defectsor errors are tracked toclosure,
»  Document review results against product validation information,
« Simmarize review findings for management, technical; or project oversight groups,
s Enhance review procedures.
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Audit Process
The QA team will Bie responsible for conducting product/setvice and process audiis. The
purpose of audits is to identify deviations in process performance, identify noncampliance
ifems that cannot be resaliied at the technical support or project managemant {evel, to validate
process Improvement/corrective action achievements, and to provide relevant reports to all
managsment levels.
product audits will be independent examinations of work product{s) to assess compliance with
specifications, standards, customer requirements, or pther criteria, Praduct audits will be used
16 verify that the product was evaluated before it was delivered to the customer, that it was
evaluated against applicable standards, procedures, of othet requirements. Any deviations are
iderititied, documented, and tacked fo closure and to verify corrections.
A process audit is a systematic and independent examination used to deterfine whether
quality activities and related results compiy with planried arrangements. 1t will also determine
whether these arrangements are implemented effectively and are suitable to achieve The
Team's objectives.
The G5 team will perform the following activities when coriducting an audit,

» Define the stope and purpose of the audit.

» Prepare audit proceduresand checklists for the audit.

Examing evidence of implementation and controls.
e [nterview personnel to learn this status and fisrictions of the provesses and the status af
the prodiets,

+ Discuss findings with the technical staff and QA Manager..

» Prepareand subwmit ar auditreport to Department  and Team managervent,

& Refer unresolied deviations to Department and Team management for resolution.

» Audit Procedures

B typical audit weuld inclide the following steps:

¢ Clearly understand ahd adhere to the audit seope
Conduct preparation meetings in advance of the sudit.
Define arens to ba revigwed.
Define review criteria.

»

T

Gonduct an overview meeting in advanice of the audit
Understanding of the Teany orgariization, progucts, ard processes.
Conduct the planned meetings, interviews, samples, et

[ ]

+ Review the prefiminary Tindings internally with the audit team,
+  Verify and classify findings from the audit.
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Validate audit findirgs with the audit recipient.
Prepare the audit report for the audit client

Provide recammendations on reguest only.

Fallowuip on corrective action/process improvernent.
Improve the audit grocess.

An audit is tonsidered complete when:

-

Each element within the scope of the audit has been examinad.

Findings have been presented to the audited organization.
Response to draft findings have been received and evaluated.

Final findings have been formally presented te the audited organization and initizting

erftity.

The audit report has been prepared and submitted o recipients designated iy the autdit

plan.

Docusment audit fladings and recommendations.and report to Praject Manager.
The recommendation repors, ifrequited:by the plan, has been prepared and submitted

to recipients designated in the audit plam

Al of the suditing vrganization's Tollow-up actions included in the scope of the audit

have been parformed.

Evaluation Pracess
Evaluations examine the activities used to develop/deliver products and services, yitimately
determining if the activity is fulfilling requiremients, The QA futction establishes criteria foran
evaluation, verifies the process has been performed, and collects the metrics to describe the
artual results of those activities.

Process limprovement
The QA team will be actively involved in process improvement. Process improvements will be
considered successful when an effactive process emerges or evelves that can be characterized

as: practiced, documented, enforced, trained, measured, and improvable.

A corrective action plan must be developed when a deficiency in the process is detected.
Cotrective action should prevernt the problem from tecurring,

Successive steps for implementing a process improvement approach are!

¥
»
L 4

*

1¢

Detection of quality-related problems
identification of responsibility
Evaiuation of importance
Investigation of possible causes
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+ Analysis of problem

» Preventive action

» Process controls

« Disposition of nonconforming items
« Permanént changes

The QA team will analyze the results of their findings in relation 1o the results of documented
protesses used to produce products or services. This. comparison will be used to determine
which process may need improvement and to determine the effectivenass of changes to the
processes.  This comparison will also be used to identify best practices that should be
continued of implemented for ather functions,

Frahblem Reporting Procedures

Ervors, defects, issues, deviations and honcompliante itemsi dentified in Team system activities
will be itemized, documented, tracked te closure, and reported by the: OA team, The OA team
must verify all problems were fracked to closure and must provide contimiing feedback to
management and the technical support team concerning the status of the problem,

Noncompliznce Reporting Procedures

Nonvompiiance issues are issues discover »d o reported that are in violation of QA standards
suchas improper logic application and printing issues.

Problems are resolved with the divect produger of the QA Manager, when possible,

Probletns that cannot be reselved with the techical team or QA Manager are clevated to the
Team project manager and State project marsger,

Prablems that have been referred to the project managers are feviewed weekly until they are
rasolved. [tems that cannot be resolved by the project managers withina week.are elevated to
heparimert  and Team senior management for resolutiot,

Quality Assurance Metyies
The QA team wili work with the technical support staff to identify indicators and their
associated measures {Metrics) that are needed to control performance and predict future
status of processes used to produce products and services, The metrics will be used to help
determine when and where a problem is occurring and what type of impact it will have on the
product ot service, The metrics will be used to base decisions concerning the selection of best
practices to implement in the project,
Metrics that sre necessary to monitor the effactiveness of QA processes and procedures are:

« Number of reviews (QA activities) conducted

k1
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« Status of non-conformance items identified

« Status of action itemsopen/dosed/on-hold

» Humber of days to correct and close a non-conformance item

o Customer satisfaction levels refating to product and service quality
s Trends for process improvement

+  lessons learned

Quality Assurance Audits

An Internal Audit will be condicted to ascertain adherence to quality procedures, Each
department will be audited. Management will review all audit checklists for gach départinert
All nom-conformance’s will reguire corrective action and follow up. The earrective action and
follow up will be documignted and signed by the Manager responsible for the affected
department.

An annual review of the Quality System shall be the respansibiity of the Industry Manager and
the Mansgement Representative, Thisreview shall indlude the following:

¢ Internal Audit ltems

s Product Quality Statistics

« Customer Statisties

» Tratning Needs

« Cuality System Revisions.

» Corrective Action Sumary

e Vendor Performance

Attending the annual Management Review will be the:
o industry Manager
» Quality Assurance Manager
« Production Manager
« Administration Supervisor or their designees,

The detalls of the annual Managerrent Review shall be documented. The investigation of all
recommendations shall be the responsibility of the Management Representative.
In addition, Management will regularly review Corrective Action issues {s=2 Section 14). These
reviews wil! include:

e Customer Complainis

+ Non-conforming Product

+ Findings of Bternal Audits

1z
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SUBCONTRACTOR LETTER

Ny
)l‘ﬂ( Intellectual Technology, Inc.
Z

January 9, 2015

Subject: Subicontractor Letter of Agreement between:
Prime Contractor: intellectual Techinology, Ine. {ITI)
Subcontractor: The Inwin Hodson Graup LLC (JHG)

On this date; lanuary. 2, 2015, The, [rwin Hodson Group entersinto a contractual agreementto serve dsa subcontractor 1o
Intellectual Technology, Inc. (IT1} for the sole purpose of fulfilling the requirements.of South Dakota RFP 109; Centralized
Production and Direct Distribution of License Plates.

Asa siibcontractor to ITI, and utilizing electronic order erithy data supplied by ITI intetface software, IHG will:

e Provide ongoing Project Management résolrces

+ Providé license plate manufacturing equipment, installation services, licefise plate donsumables, training, and
technical services

« Provide techrical advisors for all ficense plate manufactirinig and relatéd fulfillinent services; including use of
reflective sheeting, thermal tranisfer ribbaons; protective clearoverlaminadte, and aluminum substrate: -

subicantractor agreemient will remmain in force until entite RFP contract, including any/all extensions, has been fylfilled, &
the contract awarded ta angther vendor, or uril both [Tl and IHG agree to terminate this agreement.

Drew Nicholson ([T} ¢, Todd Tawrenee (IHG)
9e]e] CEQ
Corporate Headguartsrs Techinelogy & Logistics
1001 Carmino Vida Reble, Suite 204 | Carlsbad, California 92008 7980 E, Coliseum Bivd. | Fort Wayns, indiana 46805
T. 760-476-9100 F. 760-476-3120 T, 268-4549-8800 F. 260-459-8820
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Appendix C
BIT Software and Technology Clauses

. All of the following terms and provisions are applicable to each and every entity that
hosts State data. If Contractor subcontracts any hosting of State data to another entity, the
relationship between Contractor and any such subcontracting entity must be that of
Principal and Agent. No such Agent may act as an independent contractor for Contractor.
Contractor must include in its contract with any such Agent explicit terms providing for
this Principal and Agent relationship, and Contractor must further supervise such Agent
so as fo insure that such Agent complies with all of the following terms.

The Contractor shall use commercially reasonable efforts at all of its facilities used to
store, retain, and process State data, materials, and information, including appropnate
administrative, physical, and technical safeguards, to secure such data from unauthorized
access, disclosure, alteration, and use, until the data is deleted, or for an alternate time
period mutually agreed on in writing by the parties. Such measures will be no less
protective than those used to secure the Contractor’s own data of a similar type, and in no
event less than reasonable in view of the type and nature of the data involved. Without
limiting the foregoing, the Contractor warrants that all State data, materials, and
information will be encrypted in transmission (including via web interface) and all
portable storage media at no less than 128-bit level encryption, and that the Contractor
will comply with all other technical specifications of the State as incorporated herein by
reference.

. The Contractor shall ensure that employees or subcontractors, if any, who perform work
under this Agreement have read, understood, and received appropriate instruction as to
how to comply with the data protection provisions of this Contract, and Contractor has
diligently screened and reviewed the qualifications of such employees or subcontractors,
if any, prior to granting access to State data, materials, and information.

. Password policies for all Contractor employees or subcontractors, if any, shall be
documented annually and provided to the State, on the effective date of this Contract and
on the anniversary of the same going forward, to assure adequate password protections
are in place.

. The Contractor shall take all actions necessary to protect State data, materials, and
information from exploits, inappropriate alterations, access or release, and malicious
attacks. By signing this Contract the Contractor warrants that all known security issues
as of the date hereof are resolved.

The Contractor will fully support and maintain the Contractor’s application on platforms
and code bases (including, but not limited to: operating systems, hypervisors, web
presentation layers, communication protocols, security products, report writers, and any
other technologies on which the application depends) that are still being supported,
maintained, and patched by the applicable third parties owning them. The Contractor
may not withhold support from the State for this application nor charge the State
additional fees as a result of the state moving the Contractor’s application fo a new
release of third party technology if:



1. The previous version of the third party code base or platform 15 no longer
being maintained, patched, and supported; and

ii.  The new version to which the State moved the application is actively
maintained, patched, and supported.

If there are multiple versions of the applicable code base or platform(s) supported by the
third party in question, the Contractor may limit their support and maintenance to any one
or all of the applicable third party code bases or platforms.

Assistance will be provided to the State by the Contractor in performing an investigation
to determine the nature of any security issues that are discovered or are reasonably
suspected after acceptance. This investigation can include security scans made at the
State’s discretion. Failure by the Contractor to remedy any security issues within ten (10)
days of discovery can be considered a breach of this agreement by the State.

. When hosting any state data that may be confidential, private, financially sensitive, or
contain personally identifiable information, the Contractor must agree to:

Allow the State, at the State’s expense, to perform up to two security audits and
vulnerability assessments per year to provide verification of Contractor’s IT security
safeguards for the system and its data. The State will work with the Confractor to arrange
the audit at a time least likely to create work load issues for the Contractor and will
accept scanning a test or UAT environment on which the code and systems are a murror
image of the production environment.

The Contractor agrees to work with the State to rectify any serious security issues
revealed by the security audit and vulnerability assessments. This includes additional
security audits and vulnerability assessments that shall be performed after any
remediation efforts to confirm the security issues have been resolved and no further
security issues exist. It is required that any security audits must meet the requirements of
the Payment Card Industry Data Security Standard (PCI DSS) irrespective of there being
any PCI DSS data involved.

. The Contractor will implement, maintain and update security incident and data breach
procedures that comply with all State and Federal requirements. As a part of the
implementation of this agreement the Contractor will provide to the State the
Contractor’s procedures for dealing with security incidents and data breaches. The
procedure must be acceptable to the State or modified to be acceptable to the State. If the
Contractor makes any changes to the Contractor’s security incident and data breach
procedures the changes must be provided to the State thirty (30) days prior to the
implementation of the change(s). The changes to the procedure must be agreed to by the
State or modified to be acceptable to the State. Failure to implement, maintain and update
security incident and data breach procedures in a manner acceptable to the State shall be
a breach of this agreement.

. The Contractor’s employees and any subcontractor’s employees, participating in the
work covered by this agreement will be required to sign the Security Acknowledgement
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Form which is attached to the Contract as Appendix D. The signed Security
Acknowledgement Form(s) must be given to the BIT before work on the contract may
begin. The Security Acknowledgement Form commits the Contractor’s and any
subcontractor’s employees to abide by the terms of the Information Technology User’s
Security Guide (“ITUSG™). Failure to abide by the requirements of the I[TUSG or the
Security Acknowledgement Form is a breach of this agreement. It is also a breach of this
agreement if the Contractor’s does not obtain the signature on the Security
Acknowledgement Form from any employees and any subcontractor(s”) employees, any
of whom are participating in the work covered by this agreement, and who begin working
under this agreement after the project has begun. Any disciplining of the Contractor’s or
subcontractor’s employees due to a failure of an employee to abide by the terms of the
Security Acknowledgement Form will be done at the discretion of the Contractor or
subcontractor and in accordance with the Contractor’s or subcontractor’s personnel
policies. Regardless of the actions taken by the Contractor or subcontractor, the State
shall retain the right to require at its discretion the removal of the employee from the
project covered by this agreement.

The State of South Dakota requires all employee(s) of all contractor(s), subcontractor(s)
and or agent(s) who write or modify State of South Dakota-owned software, alter
hardware, configure software of state-owned technology resources, have access to source
code and/or protected-personally identifiable information or have access to secure areas
to have background checks. At the State’s request, the Contractor must provide the State
with personnel background checks.

Immediately upon becoming aware of or the possibility of a data breach that 1s the
distribution of, disclosure of, alteration of, or use of State data, the Contractor will, (1)
notify the State, (ii) fully investigate the incident, (iii) cooperate fully with the State’s
investigation of, analysis of, and response to the incident, (iv) promptly implement
necessary remedial measures and (v) document responsive actions taken related to the
data breach, including any post-incident review of events and actions taken to make
changes in business practices providing the Services. During the investigation of any
data breach, the Contractor shall use a forensics company, advisors, public relations firm
and legal counsel that are acceptable to the State, and preserve all evidence including but
not limited to communications, documents, and logs. The State will have the authority to
set the scope of the investigation. In addition, the Contractor shall inform the State of the
actions it is taking or will take to reduce the risk of further loss to the State.

Except as otherwise required by law, Contractor shall provide notice of the incident to the
State only. The State will determine-whether notification will: (i) impede a law
enforcement investigation; (i) jeopardize the State’s interests; and (ii1) whether it is more
appropriate for the Contractor to provide notification to the affected parties rather than
the State. The method and content of the notification of the affected parties must be
coordinated with and is subject to approval of the State. If the Contractor is required by
Federal law or regulation to conduct a security incident or data breach investigation and
or make notifications to the affected parties the results of the investigation must be
reported to the State.



Notwithstanding any other provision of this agreement, and in addition to any other
remedies available to the State under law or equity, the Contractor will reimburse the
State in full for all costs incurred by the State in investigation and remediation of such
data breach, including but not limited to providing notification to third parties whose data
was compromised and to regulatory agencies or other entities as required by law or
contract. The Contractor shall also reimburse the State in full for all costs the State
incurs in its offering of two (2) years credit monitoring to each person whose data was
compromised. The Contractor shall also pay any and all legal fees, audit costs, fines, and
other fees imposed by regulatory agencies or contracting partners as a result of the data
breach.

11. The Contractor will use industry standard and up-to-date security tools and technologies,
such as anti-virus protections and intrusion detection methods, in providing services
under this Contract, as indicated in the ITUSG. The Contractor will, at its own expense,
either conduct or have conducted at least on an annual basis:

i. A vulnerability scan, performed by a scanner approved by the State, of the
Contractor’s systems and facilities that are used in any way to deliver
services under this agreement; and

ii. A formal penetration test, performed by a process and qualified personnel
approved by the State, of the Contractor’s systems and facilities that are
used in any way to deliver services under this agreement.

All test results must be provided to the State within thirty (30) days of receipt by the
Contractor. The results must be found acceptable by the State. If the results are not
found acceptable, the State may terminate this Contract and be reimbursed by the
Contractor for any costs.

12. Contractor covenants that:

i. Any files shared with the State do not contain any code that does not
support a software requirement;

ii. Contractor will not insert into any file shared with the State any virus,
rogue program, time bomb, worm, Trojan Horse, back doors, Easter eggs
or other malicious or intentionally destructive code (“Malicious Code”);

iii. Contractor will use commercially reasonable efforts consistent with
industry standards to scan for and remove any Malicious Code from any
file shared with the State before sharing. In the event any Malicious Code
is discovered in the shared files as delivered by the Contractor to the State,
under this Contract, the Contractor shall provide the State a clean copy of
the file, at no charge, which does not contain Malicious Code or otherwise
correct the affected portion of the services provided to the State under this
Contract. The remedies in this paragraph are in addition to such other and
additional remedies the State may have at law, equity, or otherwise; and

iv. Contractor will resolve all known security issues.
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If Contractor has the State’s or end user’s data hosted by another party Contractor must
provide the State the name of such party and the terms of service, agreement or contract
Contractor has with such other party. It is permissible for Contractor to redact any
pricing or cost information from any documents provided to the State. Contractor must
provide the State with contact information for such third party and the location of their
data center(s). Contractor must receive from the third party written assurances that the
State and/or end user data will reside in the United States at all times and provide these
written assurances to the State. If either the terms of service, agreement or contract, the
location of the data center(s), or the written assurance that the data will reside in the
United States are not acceptable to the State, the State may terminate this agreement and
seck another service provider without penalty. Failure to abide by any of these terms will
be considered a breach of this agreement by Contractor.

Contractor hereby acknowledges and agrees that all reports, plans, specifications,
technical data, miscellaneous drawings, software system programs and documentation,
procedures, or files, operating instructions and procedures, source code(s) and
documentation, including those necessary to upgrade and maintain the software program,
and all information contained therein provided to the State by the Contractor in
connection with its performance of services under this Contract not developed or licensed
by the Contractor prior to execution of this Contract, but specifically developed under the
Contract (the “Contractor Deliverables”), shall be considered “work for hire.” Use of
these materials, other than related to contract performance by the Contractor, without the
prior written consent of the State, is prohibited. Such papers, reports, forms, software
programs, source code(s) and other material which are a part of the work under this
Contract will not be copyrighted without written approval of the State. In addition, an
escrow agent to be mutually determined and agreed upon by the parties may maintain
copies of all Contractor Deliverables in an escrow account and in accordance with an
escrow agreement that reflects at least the terms set forth herein and with the State
bearing all fees and expenses associated therewith if elected by the State. The Contractor
Deliverables shall be released upon the occurrence of one or more of the following events
(each, a “Release Event™): (A) if Contractor becomes insolvent or admits insolvency or
admits a general inability to pay its debts as they become due; (B) if Contractor files a
petition for protection under the Bankruptey Code of the United States, or an involuntary
petition in bankruptcy is filed against Contractor and is not dismissed within sixty (60)
days thereafter; (C) if Contractor ceases operations as a going concern; (D) if Contractor
is in breach of a material obligation under this Contract, which breach has not be cured
within thirty (30) days’ notice of such breach. Upon the occurrence of a Release Event
and delivery of the Contractor Deliverables to State, all copyrights, patents, trademarks,
service marks or other intellectual property or proprictary rights related to the Contractor
Deliverables are and shall remain solely with Contractor, both prior to and after the
occurrence of the Release Event.

Upon notice of termination of the Contract or upon reaching the end of the term of the
Contract, the State of South Dakota requires that State applications that store information
to repositories not hosted on the State’s infrastructure require the vendor before
termination (whether initiated by the State or the Contractor) to extract the State’s
information such that the State is able to load the information onto\into the State’s
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standard repositories. If the information cannot be extracted in a format that allows the
information to be loaded onto or into the State’s standard repositories the information
(metadata (data structure descriptions) and data) will be extracted into a text file format
and returned to the State. Upon the effective date of the termination of the Contract, the
State of South Dakota requires that State applications that store information to
repositories not hosted on the State’s infrastructure require the Contractor before
termination (whether initiated by the State or the Contractor) to extract the State’s
information such that the state is able to load the information onto or into the State’s
standard repositories. If the information cannot be extracted in a format that allows the
information to be loaded onto or into the State’s Standard repositories the information
(metadata (data structure descriptions) and data) will be extracted into a text file format
and returned to the State. In the event of termination or at the end of the term of the
Contract, the Contractor shall deliver to the State all reports, plans, specifications, techmical
data, and all other information completed during the term hereof prior to the date of
termination. The terms of this section were arrived at after negotiation between the parties.
This section is the joint product or work of the parties, and not a section written or
demanded by any one party to this agreement. The Contractor recognizes and agrees,
however, that the State of South Dakota cannot enter into an agreement providing for
hosting of any of its data on the Contractor’s servers and networks without provisions
protecting its ability to access and recover its data in a usable, non-proprietary format in the
event of termination of the Contract with sufficient time to convert that data and the business
functions provided by the Contractor to another system and contractor.

Upon termination or expiration of the Contract, the Contractor will ensure that all State
and end user data is transferred to the State or a third party designated by the State
securely, within a reasonable period of time, and without significant interruption in
service. The Contractor will ensure that such migration uses facilities and methods that
are compatible with the relevant systems of the transferee, and to the extent
technologically feasible, that the State will have reasonable access to State and end user
data during the transition.

The Contractor will notify the State of impending cessation of its business or that ofa
tiered provider and any contingency plans in the event of notice of such an event. This
includes immediate transfer of any previously transferred data and State access to the
Contractor’s facilities to remove or destroy any State-owned assets and data. The
Contractor shall implement its exit plan and take all necessary actions to ensure a smooth
transition of service with minimal disruption to the State. The Contractor will provide a
fully documented service description and perform and document a gap analysis by
examining any differences between the Services provided by the Contractor hereunder
and those to be provided by its successor. The Contractor will also provide a full
inventory and configuration of servers, routers, other hardware, and software involved m
service delivery along with supporting documentation, indicating which if any of these
are owned by or dedicated to the State. The Contractor will work closely with 1fs
successor fo ensure a successfill transition to the new equipment, with minimal downtime
and impact on the State, all such work to be coordinated and performed in advance of the
formal, final transition date.



17. In no event shall the Contractor be liable for loss of good will, or for special, indirect,
incidental, consequential or punitive damages arising from the State’s use of the Services
of the Contractor, regardless of whether such claim arises in tort or in contract.

If the State’s records or other data submitted for processing are lost or damaged as a
result of any failure by the Contractors, its employees or agents to exercise reasonable
care to prevent such loss or damages the Contractor’s liability on account of such loss or
damages shall not exceed the reasonable cost of reproducing such records or data. This
limitation shall not apply in the event that the records or data cannot be reproduced at
reasonable cost.

18. The Contractor will use State data and end user data only for the purpose of fulfilling its
duties under this agreement and for the State’s and its end user’s sole benefit, and will not
share such data with, or disclose it to, any third party, without the prior written consent of
the State or as otherwise required by law. By way of illustration and not of limitation, the
Contractor will not use such data for the Contractor’s own benefit and, in particular, will
not engage in “data mining” of State or end user data or communications, whether
through automated or human means, except as specifically and expressly required by law
or authorized in writing by the State through a State employee or officer specifically
authorized to grant such use of State data.

All State and end user data will be stored on servers located solely within the continental
United States of America. At no time is it acceptable for any State data to be stored in
facilities outside the United States of America. This restriction also applies to disaster
recovery; any disaster recovery plan must provide for data storage entirely within the
United States of America.

The Contractor will provide access to State and end user data only to those Contractor
employees and subcontractors who need to access the data to fulfill the Contractor’s
obligations under this agreement.

19. Using appropriate and reliable storage media, the Contractor will regularly back up State
information and retain such backup copies for a minimum of twelve (12) months, starting
from the time the State information is received by Contractor. At the State’s election, the
Contractor will either securely destroy or transmit to the State repository the backup
copies of State information. Upon the State’s request, the Contractor will supply the
State with a certificate indicating the nature of the storage media destroyed, the date
destroyed, and the method of destruction used. The Contractor will retain logs associated
with the destruction of State information for a minimum of four (4) years, unless the
parties mutually agree to a different period. The Contractor shall immediately place a
“hold” on the destruction under its usual storage media retention policies of storage
media that include State information, in response to a written request from authorized
State personnel indicating that those records may be relevant to litigation that the State
reasonably anticipates. The State will promptly coordinate with the Contractor regarding
the preservation and disposition of storage media. The Contractor shall continue to
preserve the storage media until further potice by the State. The Contractor shall provide
documentation and, at the discretion of the State, allow for on-site inspections as needed
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to demonstrate that all facilities supporting the methods of disposal of storage media,
including but not limited to hard drives and tapes are disposed of, transferred from one
environment to another, media is scheduled and prepared for reuse, and acceptable
methodologies are employed for tracking and auditing to insure data security.

Advance notice of seven (7) days shall be given to the State of any major upgrades or
system changes that the Contractor will be implementing. A major upgrade is a
replacement of hardware, software or firmware with a newer or better version, in order to
bring the system up to date or to improve its characteristics. The State reserves the right
to postpone such changes. To the extent possible, the Contractor will schedule downtime
during times of ordinarily low use by the State. In the event of unscheduled or unforeseen
downtime for any reason, except as otherwise prohibited by law, the Contractor will
promptly notify the State and respond promptly to the State’s reasonable requests for
information regarding the downtime.

The Contractor shall be responsible for the acquisition and operation of all hardware,
software and network support related to the services being provided.

The State shall have the right at any time to require that the Contractor remove from the
project any staff or subcontractor who the State believes is detrimental to the project. The
State will provide the Contractor with notice of its determination, and the reasons it
requests the removal. If the State signifies that a potential security violation exists with
respect to the request, the Contractor shall immediately remove such individual.

Any system, site, and/or application utilized by the Contractor to perform the Services
under the Contract must be compatible with the State’s current browser standard which
can be found at, http://bit.sd.gov/standards/. PHP or Adobe ColdFusion will not be used
in the system, site, and/or application.

Consultant warrants that the software and hardware developed or purchased for the State
will be in compliance with the BIT Standards including but not limited to the standards
for security, file naming conventions, executable module names, job control language,
systems software, and systems software release levels, temporary work areas, executable
program size, forms management, network access, tape management, hosting
requirements, administrative controls, and job stream procedures prior to the installation
and acceptance of the final project. BIT standards can be found at
http://bit.sd.gov/standards/.

During the life of this agreement the PRISM solution (as described in the Contractor’s
Response) can be denied access to or removed from the production system at BIT’s
discretion. The reasons for the denial of access or removal of the application from the
production system can include, but are not limited to, security, functionality, unsupported
third party technologies, or excessive resource consumption. At the discretion of the
State contractual payments may be suspended while the application is denied access to or
removed from the production system if the problem is caused by the Contractor’s actions
or inactions. Access to the production system and any updates to the production system
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will be made only with BIT’s prior approval. Ttis expected that any fixes will be tested
on the test system provided by the Contractor as stated in the RFP and not on the
production system. It is expected that the Contractor shall provide BIT with proof of the
fix proposed before BIT provides access to the production system. The certification by
BIT of the fix on the test system does not guarantee the Contractor access to the
production system. BIT shall sign a non-disclosure agreement with the Contractor 1f
revealing its fix will put the Contractor’s intellectual property at risk. If the Contractor is
unable to produce the project deliverables due to the Contractor actions or inactions
within thirty (30) days of the application’s denial of access or removal from the
production system and the Contractor does not employ the change management process
to alter the project schedule or deliverables within the same thirty (30) days then at the
State’s discretion this agreement may be terminated.

The State operates a virtualized computing environment and retains the right to use
industry standard hypervisor high availability, fail-over, and disaster recovery systems to
move instances of the product(s) between the install sites defined with the Contractor
provided resource and usage restrictions as outlined elsewhere in the Contract are
maintained. This movement of product can be done by the State without any additional
fees or charges by the Contractor. As part of normal operations the State may also install
the product on different computers or servers if the product is also removed from the
previous computer or server provided resource and usage restrictions as outlined
clsewhere in this agreement are maintained. This movement of product can be done by
the State without any additional fees or charges by the Contractor.

The State operates a virtualized computing environment and uses software-based
management and resource capping to fulfill licensing obligations and retains the right to
use and upgrade as deemed appropriate its hypervisor and operating system technology
and related hardware to execute the product without additional license fees or other
charges provided the State assures the guest operating system(s) running within that
hypervisor environment continue to present computing resources to the licensed product
that conform with the terms of the license agreement. The computing resource
allocations within the State’s hypervisor software-based management controls for the
guest operating system(s) executing the product shall be the only consideration in
licensing compliance related to computing resource capacity.

The State routinely load balances applications that run on the State’s computing
environment across multiple servers. The Contractor’s product must be able to be load
balanced across multiple servers. Any changes or modifications required to allow the
Contractor’s product to be load balanced so that it can operate on the State’s computing
environment will be at the Contractor’s expense.

The software system programs used during the term of the Contract by the Contractor
must provide the functionality described in Section 3 of the Contractor’s Response.

The Contractor’s application must use appropriate abstraction technologies, such as
relative pathing. By way of example, hardcoded server names and hardcoded IP
addresses are not permitted.
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Use of hard-coded resources may result in a failure to pass pre-production testing or may
cause the application to fail or be shut down at any time without warning. In all such
cases, correcting the hardcoding violations shall be the responsibility of the Contractor
and will not be a project change chargeable to the State.

Contractor warrants that it has provided to the State and incorporated into this agreement
all license agreements, end user agreements, and terms of use regarding its software or
any software incorporated into its software before execution of this Contract. The parties
agree that neither the State nor its end users shall be bound by the terms of any such
agreements not timely provided pursuant to this paragraph and incorporated into this
Contract. This paragraph shall control and supersede the language of any such
agreements to the contrary.

The Contractor’s application is required to; (i) only reuse code within the boundaries and
guidelines of State Standards; (i) encrypt data in transport and at rest using a mutually
agreed upon encryption format; (iii) close all connections and close at the end of
processing; (iv) have no code not required for the functioning of application; (v) have no
“Back Doors” or other entries into the application other than those that have the prior
approval of the State; (vi) have no tracking of device owner’s activities without a clear
notice given to the device owner and requiring the device owner’s active approval before
the application does any tracking; (vii) not have connections to any service not required
by the functional requirements of the application or defined in the project requirements
documentation; (viii) fully disclose in the “About” information the connections made,
permission(s) required and the purpose of those connections. and permission(s); (ix) only
ask for those permissions and access rights on the owner’s device that are required for the
defined requirements of the Contractor’s application and (x) have no access to data
outside of what is defined in the About information for the Vendor’s application.

It is understood and agreed to by all parties that the BIT is representing that, as the state’s
technology governing organization, it has reviewed only the technical provisions of this

agreement.

[Signature Page Follows]



IN WITNESS WHEREOQF, the parties signify their agreement effective the date below
first written by the signatures affixed below.

STATE OF SOUTH DAKOTA INTELLECTUAL TECHNOLOGY, INC.
DEPARTMENT OF REVENUE

(And er[gzch) (Drew Nicholson)
sell of Crvct— LA Opewrdee 0ot
(TITLE ANP AGENCY) (TITLE) ’
%%a/j"‘ 4 /1o (2615
(DATE) (DATE)

BYMW

(BIT Commisstoher Da\x@ Zolnowsky)

o%i3 /2015
(DATE)
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“ subject to disciplinary action, includingbut not limited to, privilege reyocation,
V(em'pioyrghenf termination and financial reimbursement; ! ORI W B
‘Access to the technology infrastructure of the State is a privilege which may be

BIT: Security
Acknowledgement

SOUTH DAKGEA

CYBER SECURITY

Please return requests to your Manager

Following is the Employec Agreement that all BIT employees and State contractors must sign;
Employee Agreement to Comply with BIT Technology Infrastructure Security Policy. The
State of South Dakota is dedicated to information security and has security specialists in each BIT
Division. However, users are responsible for compliance to all information security policies and
procedures. By signature below, the employee / contractor hereby acknowledges and agrees to the

following:

1.
2.

Employee or contractor is a «yset” as defined in the State of South Dakota BIT: ITUSG;
Employee is a State of South Dakota employee or contractor that uses State of South
Dakota technology infrastructure or information;

Employee / contractor will protect technology assets of the State from unauthorized
activities including disclosure, modification, deletion, and usage;

Employee / contractor has read and agrees to abide by the State of South Dakota BIT:
ITUSG;

Employee / contractor consents to discuss with a supervisor / State contact regarding
policies or procedures not understood within the BIT: ITUSG; ’
Emproyefe / contractor shall at;ige by the pgl_ic_ies described as
embloyment/ service; e <R g ar
Employee # contractor qnderg;tanys{; thag any individual fou;}dy’gg v:i;?i[ateétﬁg BIL ITi{JS,’gigs

a condition of continued

changed ot revoked at the discretion of BIT management;
Access to the technology infrastructure of the State automatically terminates upon
departure from the State of South Dakota employment;

10.Employee / contractor shall promptly report violations of BIT: ITUSG policies to a

manager / State contact and BIT Help Desk;

11 This document may be amended from time to time. The State of South Dakota

recommends employees for the State to regularly review the BIT: ITUSG, and annual

amendments on the State of South Dakota intranet. nttp;//Intranet.bit.sd.gov/policies/docs/BIT-
Securig%20lnformation%20Technology%20User%205ecu'ritﬂaZOGuEde.gdf

ACKNOWLEDGMENT: STATE OF SOUTH DAKOTA INFORMATION TECHNOLOGY
SECURITY GUIDE

Employee / contractor signature  Date Manager\ State contact Date

Employee / contractor name in block capital letters

APPENDIX
D

NOT FOR PUBLIC DISTRIBUTION: ITUSG (v10) February 2014

BIT-Security Form 2




